Davis Square Hotel Project RFP # 13-53
City of Somerville, Massachusetts
February 4, 2013

February 4, 2013
Via Hand Delivery
Ms. Angela M. Allen
Purchasing Director
Somerville City Hall
93 Highland Avenue
Somerville, MA 02143
Re: Davis Square Hotel Proposal, RFP 13-53
Dear Ms. Allen:
Saracen Properties is pleased to submit the enclosed proposal for the development of a hotel in Davis
Square on the Day Street/Herbert Street public parking lot.
Project Summary
The proposed hotel will consist of approximately 125 rooms and 101 above ground parking spaces, 40
for the exclusive use of hotel guests and 61 for use by the general public. These spaces will be contained
within the envelope of the building. Hotel amenities will include:







Fitness Center
Business Services Center
Great Room with a 42 inch wide screen TV
Breakfast Café
Rooftop Terrace
Public restrooms and vending machines

Saracen Properties has an excellent track record of collaboration with communities to ensure
sustainable development with sensitivity to the local communities’ needs. A sampling of Saracen
Properties more notable development and renovation projects include:





The Dedham Hilton, Dedham, MA
Two Oliver Street, Boston, MA
41 Seyon Street, Waltham, MA
190 Willow Street, Waltham, MA

Our proposal reflects not only our capacity for success, but also our willingness to fashion a
development approach with the City that reflects our commitment to the vision proffered by the City.
Somerville is positioned for change by virtue of timing and circumstance. But more importantly, the City
has taken advantage of this positioning to intentionally direct this potential for positive change. The
City’s comprehensive plan, “SomerVision”, is an example of exceptional product resulting from a
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meaningful, well executed community-based planning process. It is no surprise that it has been
recognized by The American Planning Association’s Massachusetts Chapter with a Comprehensive
Planning Award, Somerville, in this collaborative planning process and the resultant plan, has stated
clearly an overall vision for its future and has increased the likelihood of its successful realization by
articulating tangible implementation steps. We would value the opportunity to be part of the City’s
ongoing revitalization.
We applaud the City of Somerville’s desire to make this project a sustainable “Green” project design. In
the pursuit of this objective we are targeting a Gold certified LEED design. The team we have assembled
embodies the requisite skills and experience to deliver a project that meets the needs of the City of
Somerville and the developer’s objectives.
The proposed operator, Pyramid Hotel Group, manages over 17,000 hotel rooms and will serve in a
design and construction management oversight and hotel operations function for this project. In the
Greater Boston area, Pyramid currently manages the Boston Harbor Hotel, the Burlington Marriott, and
the Residence Inn at Tudor Wharf and Residence Inn at Woburn.
Warren Field serves as the Chief Investment Officer and Partner in charge of new business development
within the Pyramid Hotel Group. Paul Sacco, as the Senior Vice President with responsibility for new
business development within Pyramid Hotel Group collaborates with Warren and will lead the team of
Pyramid professionals responsible for this project.
Frederic Wittmann, Senior Managing Director at Holliday, Fenoglio and Fowler (HFF) will be responsible
for sourcing the equity and debt required to ensure the successful capitalization of this project. HFF has
a deep track record in successfully sourcing both equity and debt for projects of this magnitude.
Transit Realty Advisors (TRA) specializes in transit oriented real estate development projects. Greg
Winter, Senior Project Manager and real estate development consultant with TRA will be the project
manager in collaboration with Mary Jane Daly, of MJ Daly Consulting, and Robert Walsh of Protean
Ventures. This team will manage the master planning, permitting and approvals process and
construction of this project. As a team, Mr. Walsh, Mr. Winter and Ms. Daly have successfully worked
together on several other real estate projects, most notably, the two million square foot redevelopment
of the 32 acres of Prudential Center site in Boston’s Back Bay.
We would like to emphasize – assuming we are selected – that we will work collaboratively with the City
of Somerville, to ensure the concerns of the residents of Somerville are adequately addressed.
CBT Architects have successfully designed over 1,500 hotel rooms during the past decade. They will
serve as the lead architect and interior design firm for this project.
Stephen Carr Anderson of the Law Office of Stephen Carr Anderson will serve as legal counsel for this
project.
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Replacement of the 61 publicly accessible parking spaces currently available in the parking lot at the
intersection of Day Street and Herbert Street represents a significant incremental cost. In order to
finance this unique premium cost to this hotel project, we will need to collaborate with the City of
Somerville on a tax increment financing (TIF) agreement. The details of the TIF are included in Section I
of the proposal.
We have reviewed the program outline and feel that we have a thorough understanding of the project’s
challenges. Given our team’s deep and longstanding hotel development experience, we are confident
that we are the strongest and best qualified team to successfully implement this vision for Davis Square,
and we hope that you will agree upon review of our proposal. We look forward to working with you on
this exciting project to meet the economic development and social needs for the community and to
maximize the City of Somerville’s return from this very promising site.
Thank you for your consideration. Please do not hesitate to contact us should you have any questions or
require additional information.
Sincerely,
Signature included in hard copy proposal.

Kurt W. Saraceno
President and Managing Member
Saracen Properties, LLC
Two Oliver Street
6th Floor
Boston, MA 02109
617-933-8700 (o)
617-933-8701 (Fax)
ksaraceno@saracenproperties.com
Enclosure

Addendum No. 1 to RFP 13-53

CITY OF SOMERVILLE, MASSACHUSETTS
Department of Purchasing
JOSEPH A. CURTATONE
MAYOR

To:

All Parties on Record with the City of Somerville as Holding RFP 13-53,
Davis Square Hotel Project

From: Angela M. Allen, Purchasing Director
Date: January 25, 2013
Re:

Questions about RFP, List of Prospective Offerors
Addendum No. 1 to RFP 13-53

Please acknowledge receipt of this Addendum by signing below and including this form in
your proposal package. Failure to do so may subject the proposer to disqualification.

X

signed addendum included with hard copy proposal

Name of Authorized Signatory
Title of Authorized Signatory

Respondents and constituents should take special notice of Section IV. Selection Process. The
Preferred Developer’s proposal will be subject to extensive public process. OSPCD is accepting
questions and comments raised from constituents, which will be forwarded to the members of the
Davis Square Hotel Advisory Committee for consideration at their first meeting, which is
tentatively scheduled to take place sometime the week of February 4th.

Somerville City Hall • 93 Highland Avenue • Somerville, Massachusetts 02143
(617) 625-6600, Ext. 3400 • TTY: (617) 666-0001 • Fax: (617) 625-1344
www.ci.somerville.ma.us

Addendum No. 1 to RFP 13-53
Amendments to RFP 13-53:
1. Section II I. Timetable for RFP
As written:
Aldermanic Review
Amend to:
Aldermanic Review

February/March 2013

Expected within 60 days after the Mayor’s
Recommendation to the Board of Alderman

Questions from Prospective Respondents:
1. Will the City consider a developing team’s experience in other uses (not hotels) towards
the qualifications required for this RFP?
a. No
2. Are there any sub-grade issues that we need to be aware of?
a. See Section II C, E, G, H and Appendix C and E for information related to the
City’s understanding of sub-grade conditions.
3. Are there requirements for union labor on this RFP?
a. No
4. If the developer cannot mass enough rooms, would the Harvard Vanguard site be
considered for development?
a. No, only the 44 Day Street lot is under consideration for this development. The
City has looked into the other location before but due to constraints, the only
parcel considered for a hotel development at this time is the Day Street/Herbert
Street lot.
5. Will the City be open to disposing of the land in less than one year?
a. Yes, however the project will be subject to extensive community process. The
City shall move at a pace that is appropriate to the project.
6. In the RFP it says that the closing must occur before the final City approval. Is this a
hard and fast rule?
a. The City intends to provide the Preferred Developer reasonable flexibility for the
scheduling of a closing in accordance with terms and conditions to be negotiated
as part of the LDA.
7. Will the list of interested parties be made public and distributed?
a. Yes, it is attached to this addendum.
8. Will any tax subsidies be made available to developers?
a. The City does not intend to provide any tax subsidies for this project.
Somerville City Hall • 93 Highland Avenue • Somerville, Massachusetts 02143
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Registry of Prospective Bidders for RFP 13‐53

Name
Jack Elsner
Alex Pitkin
Ted Tobin
Nick Capone
Kara McLellan
Damian A. Szary
Andrew W. Heilmann
Daniel J. Mahoney
Angie Peters
Magno, Sergio
Knies, Brian
Jim Speros
Avi Shoss
Dennis Carlberg
Brian Clark
Stephen M. McParland
Jack Barry
Bryan Koop
Tom Philips
Paul Laudano
Mark Mancuso
Patrick Planeta
Howard Porter
Angelo Pappas
Karen Johnson
Paul S Brandes
Rob Demerski
Michael Coffman
Joe Young
Tom Moore
Edward G. Nardi
Leo Schwartz
Bryan Furze
Joseph Morrison
Dennis A. Clarke
David Smookler
Jonathan G. Davis
Dennis De Silva
Joseph R. Baranowski
D. Rieske
A. Segal
R. Rieske
Joshua Bowman
Tara J. O'Donnell, Esquire
John E. Drew
Ronald M. Druker
Dan Doherty
Douglas Vanstrom
Elizabeth Furnelli
Stephen J. Hussey, ABR
Robert J. Walsh
Jeremy Grossman
Gene Beaudoin
Jim Karam
Matt Howarth
Bill Bush
John B. Hynes, III
John C. Charters
Brigette M. Lunderville
Thomas D. Prieto

Company
Lodging Development Group
Symmes Maini & McKee Associates
KSS Realty
Springer Architechts
ICON Architecture, Inc.
Gate Residential Properties, LLC
Pyramid Hotel Group
Hay Creek Hotels
Inn Fashion, Barwick Mfg. Co.
Capstone Properties
Jones Lang LaSalle
A.T.S. Realty Corporation
Arrowstreet
Arrowstreet
Atlantic Properties
Berenson Associates, Inc
Best Western
Boston Properties
Brown Rudnick
Brown Rudnick
CBL and Associates Properties, Inc.
CBT Architects
Centro Properties Group
Charter Realty & Development Corp
Charter Realty & Development Corp
Charter Realty & Development Corp
Charter Realty & Development Corp
Coffman Realty, Inc.
Columbia Sussex Corporation
Cornerstone Advisory Services, LLC
Cresset Group
CRIC Capital, LLC
Crosspoint Associates, Inc.
Crosspoint Associates, Inc.
Cummings Properties
Dartmouth Company
Davis Marcus Partners
De Silva Properties, LLC
Development Realty Corporation
Developmental Resources, Inc
Developmental Resources, Inc
Developmental Resources, Inc
Dionne Gass
Donoghue Barrett & Singal, P.C.
Drew Company
Druker Co.,
Eastern Development, LLC
Eastern Hospitality Advisors
Edans & Avant
ERA Boston Real Estate Group
Federal Realty Investment Trust
Federal Realty Investment Trust
Feldco Development
First Bristol Corporation
First Street Development
Flately Company
Gale International
General Growth Properties, Inc
GRANITE Commercial Group, Inc
GRANITE Commercial Group, Inc
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Name
Michael Doherty
Andrew F. Rockett
Nelson B. Cabral
Stephen Powers, PE
Steven Kelley
Alan P. Duggan
Karen Whitman
Kenneth Hubbard
Mark Roderick
Bob Crawford
John Murray
William Smith
C.A. Anderson
Trish O'Neil
Carrie Trongone
Richard J. Bornstein
Joy Martin
Jai Singh Khalsa, NCARB
Stanley C. Glantz, CDP
Robert karol
Cory D. Boss
Mark M. Zambernardi, PE
Jason K. Wilkinson, PG
Chris Gistis
Michael Sullivan
John Cappellano
Mark E. Conley. P.E.
James D. Clifford
Thomas P. Lovett Jr.
Robert Indeglia
John Pavan
Douglas E. Karp
Alyson L. Ideman
Josh Dolgin
Armen Aftandilian
James A. Fischer
Michael Alberico
Andrew Bonica
Peter Quin
Warren Fields
Andrew Couch
Joseph T. Molle
Walter Isenberg
Steven B. Samuels
Jonathan Dutch
Jeff Saunders
Gregory Hammond
Tom Schneider
Jay Fisher
Paul Sacco
John E. Ferris
George Katis
Gene Zink
Peter M. Belsito
Douglas Swartz
Theodore Fire
Jenna E. Szyluk
Thomas V. Wilder
Shelley G. Lord, CMD
Ricky Bresnan

Company
Gravestar, Inc
Great Island Development, LP
GreenbergFarrow
GreenbergFarrow
Hammond Real Estate
Hammond Real Estate
Hilton Hotels
Hines
House & Garden Real Estate
HRI
Hyatt Corporation - Select Hotels Group
Intercontinental Real Estate Group
Interstate Hotel & Resorts Ltd.
Investment Property Specialists, Inc.
Jones Lang LaSalle
KGI Properties
KGI Properties
KHALSA Design, Inc.
Konover Development Corporation
KW Companies
Lamar Companies
LFR
LFR
LinChris Hotel Corp.
LinChris Hotel Corp.
Lincoln Property Company
Linear Retail
Linear Retail
Lovett Development Group
Magna Hospitality Group, L.C.
New Boston Fund, Inc
New England Development
Northland Investment Corporation
Harvard Vanguard Building
Packard Development
Packard Development
Paramount Partners
Paramount Partners
Peter Quin Architects, LLC
Pyramid Advisors LLC
Regency Centers
Regency Centers
Sage Hospitality Corporation
Samuels & Associates
Samuels & Associates
Saunders Hotel Group, Ltd.
Schochet Associates, Inc
Simon Property Group, Inc
SK Properties Development Corporation
Starwood Hotels
Staubach
Stone River Properties, LLC
Strategic Capital Partners, LLC
Strategic Retail Advisors
The Dartmouth Company
The Kraft Group
The Regency Companies
The Wilder Companies
The Wilder Companies
TRI Hotel Corporation
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Name
Emily Stear
Jeremy A. Striffler
Chad Lundeen
Rober Winchester
David Proch-Wilson
Mr. Leo Roy
Carol Kowalsky
Steve Allison, Chief Investment Officer
Uresh Patel, Partner
David E. Ferreira, Project Manager
Christine S. Thomas, CHA, Dir. RE & Acq.
Munnie Nauranga, Exec. Asst to CEO
Michael McKee
Douglas Vanstrom, Pres & CEO
Diane Gray, AICP, Proj. Manager
Tamia Patrick
Mark Purcell, VP
Susan Allen

Company
VHB
Vornado Realty Trust
Vornado Realty Trust
Waterford hotel Group
Winchester Advisory Associates
Yvon Cormier Construction Corp.
Town of Reading
Ashforth Paradigm Capital Advisors
Sunrise Hospitality
The Gutierrez Company
Choice Hotels International, Inc.
Vista Hospitality Co. Canada Inc.
MTMA Architects
Eastern Hospitality Advisors
Tetra Tech Rizzo
Joseph Benedetto Architects
Starwood Hotels & Resorts
The Drew Company

Lisa Horowitz, Community & Eco Dev
Amy Izzo
Charles Crevo
Kamran Zahedi
Aleksandar (Sasa) Milosavljevic-Cook
Bill Brown
Wes Wilson, PE
Melanie Neff, Editor
Craig Starkey, VP, Development
Kathleen Knisely
Dana Lee/Keri Drake
Mary Lu
Daniel Lesser, Sr Managing Director
Jim Berry, Appraiser
David Oliver
Peggy McCue
Jeff Nelson, Research Director

Ketchum, Idaho
The Harman Group, Inc.
The Maggiore Companies
Urbanica Design & Development
The Olympia Companies
Beacon Realty Trust
Desman Associates
Crittenden Hotel/Lodging News
Concord Eastridge, Inc.
Garrity & Knisely
Arrowstreet Inc.
Davis Langdon
CB Richard Ellis Valuation & Advisory
Cushman and Wakefield, Inc.
Strategic Hospitality Services, Inc.
CMMI-Redlines
UNITE HERE

Yuling Wang
Tyler O’Brien
J. L. Elsner, Principal
Aurora Cammarata, director bus. Develop
James Daylor, Director Bus. Development
Stacey Konkel, Sr, Developemnt Assoc.
Jo Oltman, Marketing manager
Jay Conne
Hugh Hahn, PE
Paul Lukez, Principal
Peter Parlej, Research Analyst
Jessica Leone, Development Director
Sean Sacks
Richard DiGirolamo, Esq.
Edward R. Beaudet, Broker
Mark Chase, Consulting Associate
Elizabeth Glatzer
Stephen v. Mackey, President & CEO
Daniel Edward Bandar
Jordan Rathlev

Mostue & Associates Architects, LLC
Carpenter & Co.
Lodging Development Group
Spagnolo Gisness & Associates, Inc.
Tetra Tech Rizzo
Wyndham Hotels & Resorts
Cambridge Seven Associates, Inc.
Jay Conne Consulting
VHB, Inc.
Paul Lukez Architecture
PMRC
Mortenson Development
New Boston Fund, Inc.
DeGirolamo
Century 21
Nelson Nygaard
O’Neill & Associates
Somerville Chamber of Commerce
Bandar Hospitality Group
OTO Development, LLC
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Addendum No. 2 to RFP 13-53

CITY OF SOMERVILLE, MASSACHUSETTS
Department of Purchasing
JOSEPH A. CURTATONE
MAYOR

To:

All Parties on Record with the City of Somerville as Holding RFP 13-53,
Davis Square Hotel Project

From: Angela M. Allen, Purchasing Director
Date: January 31, 2013
Re:

Updated List of Prospective Offerors
Addendum No. 2 to RFP 13-53

Please acknowledge receipt of this Addendum by signing below and including this form in
your proposal package. Failure to do so may subject the proposer to disqualification.

X

signed addendum included with hard copy proposal

Name of Authorized Signatory
Title of Authorized Signatory

Offerors may wish to follow the link below. It provides information on the progress of the Davis
Square Streetscape Improvement Project: http://www.somervillema.gov/davissquarestreetscape
Please refer to the updated list of all prospective developers and the sign-in sheet from the prebid meeting that took place on January 15, 2013.
The Timetable for RFP (Section II I.) is amended as follows:
Development Team Interviews Scheduled
TBD, anticipated February/March
The deadline remains: Monday, February 4, 2013 at 11:00.
Somerville City Hall • 93 Highland Avenue • Somerville, Massachusetts 02143
(617) 625-6600, Ext. 3400 • TTY: (617) 666-0001 • Fax: (617) 625-1344
www.ci.somerville.ma.us

Registry of Prospective Bidders for RFP 13‐53
Name
Jim Speros
Avi Shoss
Dennis Carlberg
Dana Lee/Keri Drake
Steve Allison, Chief Investment Officer
Brian Clark
Daniel Edward Bandar
Tracey Gould
Bill Brown
Stephen M. McParland
Jack Barry
Bryan Koop
Tom Philips
Paul Laudano
Jo Oltman, Marketing manager
Magno, Sergio
Tyler O’Brien

Company
A.T.S. Realty Corporation
Arrowstreet
Arrowstreet
Arrowstreet Inc.
Ashforth Paradigm Capital Advisors
Atlantic Properties
Bandar Hospitality Group
Baskervill Architecture, Engineering, Inter
Beacon Realty Trust
Berenson Associates, Inc
Best Western
Boston Properties
Brown Rudnick
Brown Rudnick
Cambridge Seven Associates, Inc.
Capstone Properties
Carpenter & Co.

Daniel Lesser, Sr Managing Director
Mark Mancuso
Patrick Planeta
Howard Porter
Edward R. Beaudet, Broker
Angelo Pappas
Karen Johnson
Paul S Brandes
Rob Demerski
Peggy McCue

CB Richard Ellis Valuation & Advisory
Services
CBL and Associates Properties, Inc.
CBT Architects
Centro Properties Group
Century 21
Charter Realty & Development Corp
Charter Realty & Development Corp
Charter Realty & Development Corp
Charter Realty & Development Corp
CMMI-Redlines

Michael Coffman
Joe Young
Craig Starkey, VP, Development
Gregory S. Conyngham, AIA, President

Coffman Realty, Inc.
Columbia Sussex Corporation
Concord Eastridge, Inc.
Conyngham Associates Architects

Tom Moore
Edward G. Nardi
Leo Schwartz
Melanie Neff, Editor

Cornerstone Advisory Services, LLC
Cresset Group
CRIC Capital, LLC
Crittenden Hotel/Lodging News

Bryan Furze
Joseph Morrison
Dennis A. Clarke
Jim Berry, Appraiser
David Smookler
Mary Lu
Jonathan G. Davis
Ross A. Speer

Crosspoint Associates, Inc.
Crosspoint Associates, Inc.
Cummings Properties
Cushman and Wakefield, Inc.
Dartmouth Company
Davis Langdon
Davis Marcus Partners
Davis Square Architects

Dennis De Silva
Richard DiGirolamo, Esq.

De Silva Properties, LLC
DeGirolamo
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Name
Wes Wilson, PE
Joseph R. Baranowski
D. Rieske
A. Segal
R. Rieske
Joshua Bowman
Tara J. O'Donnell, Esquire
John E. Drew
Ronald M. Druker
Dan Doherty
Douglas Vanstrom
Douglas Vanstrom, Pres & CEO
Elizabeth Furnelli
Stephen J. Hussey, ABR
Robert J. Walsh
Jeremy Grossman
Gene Beaudoin
Matt Howarth
Bill Bush
John B. Hynes, III
Kathleen Knisely
Damian A. Szary
John C. Charters
Brigette M. Lunderville
Thomas D. Prieto
Michael Doherty
Andrew F. Rockett
Nelson B.
B Cabral
Stephen Powers, PE
Steven Kelley
Alan P. Duggan
Josh Dolgin
Daniel J. Mahoney
Karen Whitman
Kenneth Hubbard
Mark Roderick
John Murray
Kara McLellan
Angie Peters
William Smith
C.A. Anderson
Trish O'Neil
Jay Conne
Brian Knies
Carrie Trongone
Tamia Patrick
Sean Donnelly

Company
Desman Associates
Development Realty Corporation
Developmental Resources, Inc
Developmental Resources, Inc
Developmental Resources, Inc
Dionne Gass
Donoghue Barrett & Singal, P.C.
Drew Company
Druker Co.,
Eastern Development, LLC
Eastern Hospitality Advisors
Eastern Hospitality Advisors
Edans & Avant
ERA Boston Real Estate Group
Federal Realty Investment Trust
Federal Realty Investment Trust
Feldco Development
First Street Development
Flately Company
Gale International
Garrity & Knisely
Gate Residential Properties, LLC
General Growth Properties, Inc
GRANITE Commercial Group, Inc
GRANITE Commercial Group, Inc
Gravestar, Inc
Great Island Development, LP
GreenbergFarrow
GreenbergFarrow
Hammond Real Estate
Hammond Real Estate
Harvard Vanguard Building
Hay Creek Hotels
Hilton Hotels
Hines
House & Garden Real Estate
Hyatt Corporation - Select Hotels Group
ICON Architecture, Inc.
Inn Fashion, Barwick Mfg. Co.
Intercontinental Real Estate Group
Interstate Hotel & Resorts Ltd.
Investment Property Specialists, Inc.
Jay Conne Consulting
Jones Lang LaSalle
Jones Lang LaSalle
Joseph Benedetto Architects
Kavanagh Advisory Group, LLC

Lisa Horowitz, Community & Eco Dev
Richard J. Bornstein
Joy Martin

Ketchum, Idaho
KGI Properties
KGI Properties
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Name
Jai Singh Khalsa, NCARB
Stanley C. Glantz, CDP
Ted Tobin
Robert karol
Cory D. Boss
Mark M. Zambernardi, PE
Jason K. Wilkinson, PG
Chris Gistis
Michael Sullivan
John Cappellano
Mark E. Conley. P.E.
James D. Clifford
Jack Elsner
J. L. Elsner, Principal
Thomas P. Lovett Jr.
Robert Indeglia
Christian Senna
Jessica Leone, Development Director

Company
KHALSA Design, Inc.
Konover Development Corporation
KSS Realty
KW Companies
Lamar Companies
LFR
LFR
LinChris Hotel Corp.
LinChris Hotel Corp.
Lincoln Property Company
Linear Retail
Linear Retail
Lodging Development Group
Lodging Development Group
Lovett Development Group
Magna Hospitality Group, L.C.
Middlesex Investment Partners LLC
Mortenson Development

Yuling Wang

Mostue & Associates Architects, LLC

Michael McKee

MTMA Architects

Mark Chase, Consulting Associate

Nelson Nygaard

John Pavan
Sean Sacks
Douglas E
E. Karp
Christine S. Thomas

New Boston Fund, Inc
New Boston Fund, Inc.
New England Development
Northern Sites Development

Alyson L. Ideman
Elizabeth Glatzer
Jordan Rathlev
Armen Aftandilian
James A. Fischer
Michael Alberico
Andrew Bonica
Keith M. Gilbert

Northland Investment Corporation
O’Neill & Associates
OTO Development, LLC
Packard Development
Packard Development
Paramount Partners
Paramount Partners
Park Lodge Hotel Group

Paul Lukez, Principal
Peter Quin
Peter Parlej, Research Analyst

Paul Lukez Architecture
Peter Quin Architects, LLC
PMRC

Warren Fields
Andrew W. Heilmann
Andrew Couch
Joseph T. Molle
Walter Isenberg
William A. Sage
Steven B. Samuels
Jonathan Dutch

Pyramid Advisors LLC
Pyramid Hotel Group
Regency Centers
Regency Centers
Sage Hospitality Corporation
Sage Hotel Corporation
Samuels & Associates
Samuels & Associates
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Registry of Prospective Bidders for RFP 13‐53
Name
Jeff Saunders
Gregory Hammond
Tom Schneider
Jay Fisher
Stephen v. Mackey, President & CEO
Aurora Cammarata, director bus. Develop
Nick Capone
Paul Sacco
Mark Purcell, VP
John E. Ferris
George Katis
Gene Zink
David Oliver

Company
Saunders Hotel Group, Ltd.
Schochet Associates, Inc
Simon Property Group, Inc
SK Properties Development Corporation
Somerville Chamber of Commerce
Spagnolo Gisness & Associates, Inc.
Springer Architechts
Starwood Hotels
Starwood Hotels & Resorts
Staubach
Stone River Properties, LLC
Strategic Capital Partners, LLC
Strategic Hospitality Services, Inc.

Peter M. Belsito
Uresh Patel, Partner
Alex Pitkin
Ryan C. Farias

Strategic Retail Advisors
Sunrise Hospitality
Symmes Maini & McKee Associates
Symmes Maini & McKee Associates

Diane Gray, AICP, Proj. Manager
James Daylor, Director Bus. Development
Douglas Swartz
Susan Allen
David E. Ferreira, Project Manager
Amy Izzo
Theodore Fire
Charles Crevo
Aleksandar (Sasa) Milosavljevic-Cook

Tetra Tech Rizzo
Tetra Tech Rizzo
The Dartmouth Company
The Drew Company
The Gutierrez Company
The Harman Group, Inc.
The Kraft Group
The Maggiore
gg
Companies
p
The Olympia Companies

Jenna E. Szyluk
Thomas V. Wilder
Shelley G. Lord, CMD
Carol Kowalsky
N. Scott Buchanan

The Regency Companies
The Wilder Companies
The Wilder Companies
Town of Reading
TRC

Ricky Bresnan
Jeff Nelson, Research Director

TRI Hotel Corporation
UNITE HERE

Kamran Zahedi
Emily Stear
Hugh Hahn, PE
Munnie Nauranga, Exec. Asst to CEO

Urbanica Design & Development
VHB
VHB, Inc.
Vista Hospitality Co. Canada Inc.

Jeremy A. Striffler
Chad Lundeen
Rober Winchester
David Proch-Wilson
Stacey Konkel, Sr, Developemnt Assoc.
Mr. Leo Roy

Vornado Realty Trust
Vornado Realty Trust
Waterford hotel Group
Winchester Advisory Associates
Wyndham Hotels & Resorts
Yvon Cormier Construction Corp.
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B. statement of qualifications

Team Composition
Saracen Properties has assembled a team uniquely quali-

Our team is comprised of the following firms:

fied to meet the challenges and maximize the opportunities

• Developer: Saracen Properties

present in this project. The team is experienced, creative

• Financing (Debt and Equity Sourcing): Holliday, Fenoglio

and has a proven track record of collaborating with communities in the form of public/private partnerships in order
to successfully complete and operate both hotel, garage

and Fowler (HFF)
• Architect: CBT Architects

and other real estate projects. Members of this team have

• Hotel Operator: Pyramid Hotel Group

worked together successfully in various combinations on

• Program Consulting, Permitting and Approvals: Protean

a range of similar projects – each bringing to bear their
particular expertise in a seamless collaboration producing
well designed outcomes that meet the developer’s financial requirements and the city’s public interest priorities, as
well as the community’s vision. Together they bring solid

Ventures, LLC
• Project Manager (Program Consulting, Design management, Permitting and Approvals, and Construction Management): Greg Winter, Transit Realty Advisors

credentials in the areas of urban hotel finance, design, con-

• Attorney: Stephen Carr Anderson

struction and management as well as meaningful commu-

• Community Process: M. J. Daly Consulting

nity engagement.

• Permitting & Approvals: Epsilon
• Traffic & Parking: Howard-Stein/Hudson
• M/E/P Engineer: Cosentini Associates
• Structural Engineer: McNamara Salvia
• Civil Engineer: Judith Nitsch, Nitsch Engineering
• Geotechnical and Licensed Site Professional (LSP):
CDW Consultants
• Landscape Architect: Copley Wolff Design Group

3

Team Qualifications

James R. Dina, Principal and Chief Operating Officer who

Saracen Properties will manage all activities of the Day
Street hotel project from initial coordination with Somerville elected officials, professional staff and the community
to managing the design, permitting, construction management and operations for this Hotel project. Key individuals
will be Kurt W. Saraceno, President, and Travis B. Powell,
Principal. Mr. Saraceno of Saracen Properties was the lead

Holliday, Fenoglio and Fowler (HFF), one of the most successful commercial real estate capital intermediaries in the
nation, brings a broad knowledge of capital markets and
real estate finance with local expertise and a wide range
of hotel experience. Frederic Wittmann, Senior Managing
Director, brings more than 30 years of experience in commercial real estate. Since joining HFF in 1979 (then known
as Fowler, Goedecke & Co) Mr. Wittmann has completed in
excess of $10 billion in commercial real estate transactions.
Award-winning, Boston- based Pyramid Hotel Group is
one of the leading hotel companies in the nation. Their
properties fall across a range of price points and scales,
and they manage nearly every major hotel brand as well as
a variety of independent hotels. Locally, properties they
manage include the Boston Harbor Hotel, the Marriott
Residence Inn Tudor Wharf and the Hotel Indigo Boston –
Newton Riverside. Richard M. Kelleher, Principal, and Chief
Executive, is one of the hospitality industry’s most dynamic
and accomplished executives. For over 30 years he has built
and led strong, diverse teams in the development and man-
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ment and Warren Q. Fields, Principal and Chief Investment
Officer, with more than 20 years of experience in all aspects
of hospitality finance, acquisitions and operations. Rounding out this experienced team is Paul Sacco, Senior Vice
President for Business Development, with more than 20
years of experience in hotel development.
CBT Architects is another award-winning urban design,

developer of the Dedham Hilton project.

agement of leading hotel organizations.

brings over 25 years of experience in hospitality manage-

He is joined by

architecture and interior design firm, whose international
portfolio combines with deep local roots, extensive hotel
design and construction, and a long-standing commitment
to sustainability evidenced in an approach to design that
balances economic efficiency, environmental harmony and
social benefit. The Mandarin Hotel and Residences at the
Prudential Center, the Hotel Indigo in Newton, and Rollins
Square in Boston provide recent local examples of the firm’s
stellar track record in hospitality, urban in fill projects and
contextual design. CBT Principal, Christopher Hill, brings
27 years of design experience on a wide variety of projects
ranging from recreation and hospitality projects, including
the Downtown Sheraton Hotel in Worcester and the Hilton
Hotel Expansion in Boston, to academic and institutional
facilities, mixed-use office and residential complexes. Many
of these projects, such as those associated with the Prudential Center and Charlesview Residential Complex, involved integral community engagement processes. Principal David Hancock’s 40 years professional experience in
urban design, and the design and management of all types
of buildings makes him a true asset to this team. His hotel
experience includes Millennium Place Ritz-Carlton Towers,
Boston, Summerlin Hotel in Nevada and several hotels in

the Middle East. Interior Designer and Associate Principal,

representing the often conflicting interests of 22 neighbor-

Jacqueline McGee, has 23 years of professional experience

hood, civic and commercial groups.

in interior design, architecture, film and theater design. Her
relevant hotel experience includes Granite Block Hotel in
New Hampshire, Hilton Orlando Bonnet Creek in Orlando
Florida, the Hotel Indigo in Newton, The Langham Hotel in
Boston, The Hotel George in Washington, DC and The PGA
Resort and Spa in Florida. Senior Associate and Project
Architect Adrian Lebuffe has over 15 years of experience
on a variety of residential, hotel and institutional projects
including the Mandarin Oriental in Boston. For information
on CBT’s hospitality qualifications, please visit http://www.
cbtarchitects.com/architecture/hospitality/hotels.
Robert J. Walsh, founding Principal of Protean Ventures,
LLC has more than 35 years experience in commercial
real estate development and demonstrated ability to deliver results through alliances and/or partnerships engaging multiple stakeholders including complex public private
partnerships. He brings experience working in the City of
Somerville, when, as Vice President of Development, Eastern Region, for Federal Realty Investment Trust, he oversaw the planning and execution of the redevelopment
of Assembly Square, with an approved master plan for a
5,000,000 square foot transit oriented, mixed-use development. A critical component of this effort was a number
of complex, public private partnerships.

While Managing

Vice President of the New England region, he oversaw the
redevelopment of the Prudential Center through planning,
design and construction. This was the largest and most
complex project to undergo the City’s development review
process, and involved working closely with a city-appointed
Prudential Center Project Advisory Committee (PruPAC)

Gregory P. Winter, Senior Project Manager at Transit Realty Associates/TR Advisors brings 35 years of diverse
commercial real estate experience. He has significant experience in real estate investment, development and asset
management in the private sector as well as quasi public
non-profit economic development.

While General Man-

ager with Prudential Realty Group, he supervised the 21
member consultant team in preparing the redevelopment
master plan, and worked closely with the PruPAC. His relevant hotel experience includes serving as asset manager
for the Hyatt and Sheraton Boston projects.
Mary Jane Daly, Principal at M.J. Daly Consulting, is an
urban planner with experience managing complex urban
planning projects and development review processes, with
particular expertise in the area of community engagement.
Locally, such planning projects include the Prudential Center Redevelopment Master Plan, the New Charles River
Basin Master Plan, East Boston Piers Master Plan, Salem
Harbor Master Plan and the Braintree Master Plan. The Prudential Center Redevelopment Master Plan, involved working closely with the PruPAC over a three-year period, and
convening more than 350 community meetings to successfully win community support for the plan.

She is adept at

conceptualizing and directing public information outreach
strategies, using a variety of media, aimed at heightening
public awareness and informing public dialogue. This includes early work at MIT on The Boston Conference and
The Governor’s Design Awards Program, as well as more recent work for Equity Residential on public information and
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branding materials, media and presentations.

A trained

dence Inn. Brandon Kunkel, Landscape Architect, brings

mediator, she has experience working effectively with all

nearly 12 years of experience on a range of civic, academic,

kinds of communities from Boston’s Back Bay to the hills of

mixed-use and site planning projects.

southeastern Kentucky where she designed and directed
a community-based process producing the Kentucky Highlands Investment Corporation 10 Year Master Plan and Implementation Strategy.

Margaret Briggs, Managing Principal at Epsilon Associates, Inc., has an extensive track record of successfully
assisting a range of clients through the complex regulatory process associated with development over the past 25

Stephen Carr Anderson, former managing partner of

years. She combines a firm technical understanding of key

Rackemann, Sawyer & Brewster, brings decades of legal ex-

environmental issues and regulatory programs with strong

perience in real estate, handling the purchase, sales, financ-

communication skills that are necessary to complete a suc-

ing and leasing of various types of commercial real estate.

cessful and efficient permitting program. Relevant projects

Relevant recent experience includes the redevelopment of

include the Prudential Center Redevelopment Plan, Water-

urban, mixed-use properties and parking garages. Princi-

side Place, Boston, Intercontinental Hotel, Boston, Water-

pal clients are Harvard University, First Church of Christ, Sci-

front Square, Revere, The Clarendon and Emerson Place,

entist, and MASCO.

West End, Boston.

Lynn Wolff, President and Principal at Copley Wolff Design

Jane Howard, Founding Principal and Board Chair, How-

Group has over 30 years of experience in planning and de-

ard/Stein-Hudson Associates, has an extensive and solid

sign projects for public and private clients. She special-

track record in traffic engineering and transportation plan-

izes in complex urban projects involving multi-disciplinary

ning. With a background in city planning and transportation

teams, and extensive cultural, historic, public art and public

planning, she provides guidance to development teams in

participation components. Her practice is characterized

circulation planning, parking management and transporta-

by collaboration with other designers, artists, public agen-

tion demand management. Of particular relevance is her

cies and neighborhood groups. Her portfolio includes a

considerable experience in development review and traf-

variety of urban park, streetscape and community design

fic impact studies for public and private projects, including

projects in numerous Boston neighborhoods and through-

those with community participation elements. Recent Bos-

out New England. Integral to her approach is a process of

ton projects include Olmsted Green, Seaport Square, West

client and community consensus and products unique to

End Residences and The Clarendon. She has also worked

each project and responsive to the project’s requirements

on traffic studies for many market rate and affordable hous-

and participants. Relevant projects include Assembly Row,

ing projects including Wilkes Passage Lofts, Orchard Gar-

Somerville, The Watermark in the Seaport District, Boston,

dens, Mission Main, and Rollins Square. Ms. Howard also

and 368 Congress Street, which includes a Marriott Resi-

has considerable experience in campus and master plan-
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ning as well as neighborhood, municipal and regional plan-

side School Apartments, Dame School Conversion, and the

ning. Of particular relevance here is her work in Somerville.

Interfaith Center all at Tufts University, Medford.

Robert M. Leber, Senior Vice President with Cosentini As-

David Bramley, Senior Project Manager at CDW Consul-

sociates, is a LEED Accredited Professional with extensive

tants, Inc., has more than 40 years engineering experience,

experience in the design of mechanical systems for a variety

30 of which involve environmental engineering, hazardous

of building types, including many hotels, such as the Shera-

materials assessments and remediation systems engineer-

ton Boston Hotel, Seaport Hotel at the World Trade Center

ing for both private and public sector clients.

Boston, Ritz-Carlton Boston Common at Millennium Place,

Campbell, Vice President at CDW has more than 20 years

Boston, and the Hotel Commonwealth, Boston.

engineering experience in both the public and private sec-

Adam McCarthy, Principal with McNamara/Salvia, Inc.,
brings more than 20 years engineering experience to the
team.

Experience relevant to this project includes The

Kathleen

tor. She has particular expertise in assessment and remediation of brownfield sites, as well as environmental investigations, Licensed Site Professional services and permitting.

Mandarin Oriental, Boston, Natick Mall Garage, Natick, 45

Lee Kennedy Company, Inc. will provide pre-construction

Province Street Residences, Boston, the Belvedere Resi-

estimation, construction logistics and constructability con-

dences, Prudential Center, Boston.

Joining Mr. McCarthy

sulting services during the pre-construction phase of this

is Associate, Kevin Westerhoff, with a dozen years of ex-

project. Lee Kennedy is currently building a Residence Inn

perience, including the Boston Convention Center Hotel,

by Marriott at 368 Congress Street in the Seaport District

Boston, The Metropolitan Residential Development, Bos-

of Boston and a 16- story building to house dormitory, ad-

ton and The Intercontinental Hotel and Residences, Boston.

ministrative and teaching space for the Berklee School of

Gary F. Pease, Vice President, Director of Civil Engineer-

Music.

ing at Nitsch Engineering, Inc. brings a track record of
24 years in the field, principally in site and utility design
for a broad range of projects.

Relevant projects include

the Hotel Tria, Cambridge, the Liberty Hotel, Boston, and
the Logan International Airport Hilton Hotel, Boston. Da-

Please see the following pages for resumes of key
personnel and Appendix 2 for additional qualifications on
the team.

vid Conway, Senior Project Manager has 21 years of experience, focusing on civil/site design, roadway design and
construction administration, as well as extensive experience
in utility design and permitting. Relevant local experience
includes St. Polycarp Village, Somerville, as well as the Hill-
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KURT W. SARACENO, Saracen Properties, LLC

Position

representative projects

President

• Hilton Hotel, Dedham, MA

overview

• Two Oliver Street, Boston, MA

Kurt (Ted) has over twenty-five years of real estate experi-

• 41 Seyon Street (Former Raytheon HQ), Waltham, MA

ence, developing, leasing and managing commercial real

• 43 Foundry Avenue., Waltham, MA

estate properties for Saracen related companies. In 1990 Kurt
founded Saracen Companies, Inc., the predecessor company

• 190 Willow Street, Waltham, MA

to Saracen Properties, LLC, and served as its president. In

• One Washington Mall, Boston, MA

1998 Kurt founded Saracen Properties, LLC, which has de-

• 36 Arlington Street. Boston, MA

veloped/acquired over 3.0 million square feet of commercial
property in the Boston area.
Kurt is a graduate of Colby College (1981) and lives in Dover,
Massachusetts with his wife and three children. Kurt is also
the founder of the Spirit of Giving, a charity that has provided over 3,000 Christmas Dinners to Boston families, and participates in numerous industry and charitable organizations.
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travis b. powell, Saracen Properties, LLC

Position

representative projects

Principal Acquisitions

• 125 Summer Street (465,000 sf), Boston, MA

overview

• 99 Summer Street (271,000 sf), Boston, MA

Travis has twenty-five years of experience in real estate

• 260 Franklin Street (350,000 sf), Boston, MA

brokerage, development, financing, and investment sales,

• 50 milk Street (275,000 sf), Boston, MA

before joining Saracen Properties, LLC in May, 2006. He has
completed over 5,000,000 square feet of leasing and reposi-

• Two Oliver Street (212,000 sf), Boston, MA

tioning of real estate assets in the Greater Boston area. His

• Bay Colony Corporate Center (850,000 sf), Waltham, MA.

previous experience includes serving as Senior Vice President

• 100 Chauncy Street (70,000 sf), Boston, MA

in the Boston office of Jones Land Lasalle and Peter Elliot,
LLC. He has been awarded the Greater Boston Real Estate

• The Fountains, Palm Harbor, FL

Board’s Deal of the Year Award twice (1992 and 2005).
Travis has worked as a principal on several development projects including 100 Chauncy Street, Boston (70,000 sf) and the
conversion of 435 units of rental housing at The Fountains
in Palm Harbor, Florida. He was instrumental in securing
Construction loan financing from a syndicate of seven banks
for The Fallon Company for $127,200,000 for The Park Lane
apartments in South Boston.
Travis graduated from Babson College (1981) with a B.A. in
Finance and Communications. He is an active real estate
broker licensed in the Commonwealth of Massachusetts.
Travis is married with three children and lives in Weston, Massachusetts.
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Frederic E. Wittmann, Holliday, Fenoglio and Fowler, L.P.

Position

representative projects

Senior Managing Director

• Le Meridien Hotel, Boston, MA

overview

• Residence Inn - Tudor Wharf, Charlestown, MA

Mr. Wittmann is a Senior Managing Director and co-office

• Marriot Residence Inn, Charlestown, MA

head for the Boston office of HFF with over 30 years of expe-

• Residences at Fenway, Boston, MA

rience in commercial real estate, including investment sales
and finance. He is primarily responsible for originating debt,

• 501 Boylston Street, Boston, MA

structured finance, and joint venture transactions throughout

• Station Landing, Medford, MA

the northeast United States. During the course of his career

• Arborpoint at Station Landing, Medford, MA

with HFF, Mr. Wittmann has completed in excess of $10.0
billion in commercial real estate transactions.

• Boston Wharf, Boston, MA
• Channel Center, Boston, MA

Mr. Wittmann joined the firm in 1979 when it was known as
Fowler, Goedecke & Co., a predecessor of HFF.

• Fort Point Place, Boston, MA
• Fort Point Portfolio Financing, Boston, MA
• Constitution Center, Charlestown, MA
• 600 and 700 Technology Square, Cambridge, MA
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Christopher a. hill, aia, CBT Architects

Position

Rollins Square, Boston, MA Design of a new 184-unit con-

Design Principal

dominium complex for the Archdiocese of Boston, comprised
of four building components surrounding a central park, retail

OVERVIEW

space on the ground floor, and a below-grade parking garage.

Mr. Hill has 27 years of experience in the design of a variety of

101 Huntington Lobby, Prudential Center, Boston, MA In-

projects ranging from academic and institutional facilities to

terior rehabilitation of the 101 Huntington office tower as part

mixed-use office and residential complexes. He was a guest

of the Prudential Center redevelopment project.

lecturer on residential hall design at both the Harvard Gradu-

111 Huntington at the Prudential Center, Boston, MA

ate School of Design summer program and the ERRAPA,
SCUP, AIA, and ACUHO-i national conferences. He has published articles in Planning Magazine and contributed research
in Campus Architecture, a book by Richard P. Dober. His related experience includes the following:

Planning and design for landmark project including a 400-foot
long winter garden, a five-story office and retail base, and a
30-story glass office tower.
Flagship Wharf, Charlestown Navy Yard, Charlestown, MA
Design of the external massing fenestration and overall aesthetic of a 200-room conference center hotel located opposite

REPRESENTATIVE PROJECTS

of the new proposed New England Aquarium.

Hilton Hotel Expansion, Boston, MA Design of a new tower

Sargents Wharf, Boston, MA Design of mixed-use complex

providing 44 additional suites for the 330-room hotel includ-

that includes 265 housing units, office and retail space, un-

ing renovation of the existing façade and improvement of the

derground parking, marina, and public open space, and an

entry to achieve a more distinct presence for the building.

addition to the existing pilot house.

Downtown Sheraton Hotel, Worcester, MA Design of a

Charlesview Relocation Development, Boston, MA Master

300-room hotel and conference center featuring a ballroom,

plan and design for a mixed-use development with 340 units

health club, three restaurants, and a jazz club all above a 150-

of mixed income housing, connections to nearby neighbor-

car, below-ground parking garage.

hoods, pedestrian access ways, green space, and parking.

Theatre/Entertainment Complex, Boston, MA Schematic

Clippership Wharf, Boston, MA Master planning and design

design for theatre, hotel, and entertainment complex for ma-

of a five building, 400-unit residential development located

jor Boston developer at Park Square site in Boston.

on the East Boston waterfront overlooking downtown Boston

The Belvedere at Prudential Center, Boston, MA Design of

and the Boston Harbor.

a new 11-story residential tower providing 60 units of luxury

World Trade Center, Boston, MA Planning and design of

one-, two-, and three-bedroom condominiums, and two sto-

Phase II development for World Trade Center on Common-

ries of retail shops.

wealth Pier in Boston including the master planning of over
1.7 million square feet of commercial space.
11

david hancock, aia, ASLA, LEED AP, , CBT Architects

Position

Maghrabi Hotel, Makkah, Kingdom of Saudi Arabia Plan-

Project DesignManager

ning and design of a new 4,000 key hotel to accommodate up

OVERVIEW
David Hancock has more than 40 years of professional experience in urban design, and the design and management of
building projects of virtually all types, including private development, local and state government, academic and institutional, corporate real estate, and transportation. Mr. Hancock’s
experience includes the following projects:

to 20,000 guests during the Hajj Pilgrimage.
Al Ain Hilton Hotel and Resort, Al Ain, UAE Design competition for a new hotel development in Al Ain. The concept for
the 120-key hotel, 200 chalets and 200 villas provides a substantial increase in number of accommodations and creates
a truly oasis-like environment in a relaxing landscape setting.
Columbus Center, Boston, MA Planning and design services
for this 1.4 million-square-foot mixed use residential complex

REPRESENTATIVE PROJECTS
Professional experience
Millennium Place-Ritz-Carlton Towers, Boston, MA Design
services, in association with Handel Architects, for a two building mixed-use residential development totaling 1.4 million
square feet.
Summerlin Hotel, Summerlin, NV Master planning and design of four-star, 475-room hotel on 18 floors incorporating
high-rise luxury condominiums, retail, restaurants, conference
space, fitness, pool deck, and spa amenities.
Jabal al Ka’Aba, Kingdom of Saudi Arabia Master Plan for
a 10-acre site that is prominently located right adjacent to the
Grand Mosque in Haram. This project would include 7000
hotel rooms a great public concourse and connection to the
Grand Mosque and various transportation components.
King Fahd University of Petroleum and Minerals, Saudi Arabia Master Plan for Phase I of a new business park comprised
of mid-rise office buildings, a hotel, residential units and other
amenities.

above the Massachusetts Turnpike.
Charlesview Relocation Development, Boston, MA Master
plan and design for a mixed-use development with 340 units
of mixed income housing, connections to nearby neighborhoods, pedestrian access ways, green space, and parking.
Clippership Wharf, Boston, MA Master planning and design
of a five building, 400-unit residential development located
on the East Boston waterfront overlooking downtown Boston
and the Boston Harbor.
Trinity Place, Boston, MA Design of a 19-story residential
building providing high-end luxury housing, street-level retail,
a first-floor restaurant, and three levels of below-grade parking.
111 Federal Street at Trans National Place, Boston, MA
Planning and design of an 80-story 2.1 million-square-foot
office building with 25,000 square feet of retail, a roof top
garden, ground-level weather-protected plaza, and 350,000
square feet of below-grade parking.
Hartford 21, Hartford, CT Architectural and urban design,
construction administration, and commissioning services for
a 930,000-square-foot development with a 36-story residential
tower, retail, sports club, parking, and a new entry for the Hartford Coliseum.
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jacqueline mcgee, CBT Architects

Position

Summerlin Hotel, Summerlin, NV Interior design of four-star,

Interior Design Lead

475-room hotel on 18 floors incorporating high-rise luxury
condominiums.

OVERVIEW
Ms. McGee has 23 years of professional experience in interior
design, architecture, and film and theater design. Her expertise includes work as an Art Director for BBC Television, sev-

Sofitel, New York, NY Renovation of four 29th floor penthouse terraces.
Sofitel, Philadelphia, PA Design for soft goods renovation for
the main lobby and the restaurant.

eral Hollywood feature films, and a number of independent

Waldorf Astoria, Orlando, FL Design for soft goods renova-

commercial firms. Her representative projects include:

tion for the main lobby, spa, and terraces.

REPRESENTATIVE PROJECTS

Equinox Fitness Club, Boston, MA Design services for a new,

Hotel Indigo, Newton, MA Interior and exterior design ser-

includes tenant fit-out of 38,000 square feet on three levels with

vices to reposition a 1965 Holiday Inn, transforming it from a
two-star roadside motel into a four-star Intercontinental brand
destination and business travel hotel.
The Langham Hotel, Boston, MA Redesign and upgrades to
a 9,600-square-foot lobby, 5,600 square feet of meeting rooms,
and the public spaces of this historic, luxury hotel located on
Boston’s Post Office Square.
The Mandarin Oriental Boston - Residences and Hotel, Boston, MA Design of a 500,000-square-foot mixed-use, condominiums, apartments, hotel, and retail project in Boston’s Back
Bay, adjacent to the Prudential Center complex.
PGA National Resort & Spa, Palm Beach, FL Design for the
renovation and refresh of 367 guest rooms, suites, bathrooms,
hallways, elevators, and public spaces with new finishes and
furniture.
Rowes Wharf, Boston Harbor Hotel, Boston, MA Design
studies for a boat dock bar, expanded restaurant space, presidential suite, and public function room that doubles as a mari-

high-end fitness center at 225 Franklin Street in Boston which
new skylights to provide light on the lower levels of the club.
Residences at Atlantic Wharf, Boston, MA Design for reuse
of a historic 1890 Peabody and Stearns building into 86 contemporary, luxury loft-style apartments including seven twostory duplex units, with club room, fitness room, and a new
lobby.
Marasy, Abu Dhabi, UAE Architectural and interior design
of a 7-building, 350 high-end residential unit complex, with
a health club and pool, ground level retail, restaurants, and
marina on a 33,000-square-foot area of reclaimed land.
Residential Tower, Tai Chung, Taiwan Design of a new
35-story residential tower consisting of one to two condominium units per floor including a spa, swimming pool, sky lounge,
and underground parking.
Columbus Center, Boston, MA Planning and design services
for this 1.4 million-square-foot mixed use residential complex
above the Massachusetts Turnpike.

time history museum with connections to the Harbor Walk.
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Adrian Lebuffe, Leed AP, , CBT Architects

Position

Boston College, Duchesne Hall, Newton, MA Design for a

Project Architect

first floor and basement lounge in a Freshman residence totaling 2,860 square feet with distinct zones for study, tv, and a

Professional experience

soft seating area, with flexible furniture options throughout.

Mr. LeBuffe has over 15 years of professional experience in

Boston College, Cheverus & Keyes Halls, Newton, MA De-

architectural design. His work ranges from academic and civic

sign for a 2,550 square foot first floor lounge in Cheverus Hall

facilities to residential and mixed-use buildings. His represen-

and 5,000 square feet in Keyes Hall inclusive of basement, first

tative projects include:

floor, and connector hall lounges.

representative projects

Miami University of Ohio, Maple Street Station Residence

The Mandarin Oriental Boston - Residences and Hotel,
Boston, MA Design of a 500,000-square-foot mixed-use, condominiums, apartments, hotel, and retail project in Boston’s
Back Bay, adjacent to the Prudential Center complex.
Charlesview Relocation Development, Boston, MA Master
plan and design for a mixed-use development with 340 units
of mixed income housing, connections to nearby neighborhoods, pedestrian access ways, green space, and parking.
Suffolk University, Modern Theater Renovation & Residential Tower, Boston, MA Design of a new 12-story, 197-bed
residence hall above a new ground-floor 184-seat end stage
theater with the renovation of an existing historic facade.
LEED Silver Certified.
Suffolk University, 10 West Street Residence Hall, Boston,
MA Planning and design for the renovation of the 10 West
Street building in Downtown Crossing into student housing.
Beacon Hill Condos, Boston, MA Design of a six story, mixeduse building with retail space, ground floor residential lobby,
four residential units per floor, and parking.

and Dining, Oxford, OH Design for 70,500-square- foot, two
and a half story residence hall and dining commons. Dining
includes seven distinct venues including outdoor seating for
100 students. The residence hall offers 90 beds in open-suite
configuration on the second floor.
Miami University of Ohio Western Campus New Residence
Halls and Dining, Oxford, OH Schematic design of three new
residence halls consisting of 700 beds each, in open-suite
configuration and one new 625-seat dining hall.
Miami University of Ohio, MET Quad Residence Hall, Oxford, OH Design of a three-story residential facility consisting
of 232 beds in open-suite configuration as well as common
spaces.
49-51 Commonwealth Avenue, Boston, MA Design services
for a 25,000-square-foot renovation of these adjoining Back
Bay townhouses to nine luxury condominiums with new penthouse construction and exterior facade restoration.
Mount Vernon House, Winchester, MA - Restoration of two
historic structures dating back to 1894 for this assisted living community, including a new addition and modern amenities.
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Warren Q. Fields, Pyramid Hotel Group

Position
Principal, Chief Investment Officer

overview
Warren Fields is a senior executive with over two decades of
experience in all facets of hospitality finance, acquisitions,
and operations. As Chief Investment Officer and founding
partner of PHG, Mr. Fields has overseen the growth of PHG’s
portfolio to over 70 hotels through development, acquisitions, third-party management and asset management for
over 11 years. He is responsible for all aspects of business
development, fundraising, acquisitions, and new investment
opportunities.
He is the former vice president of development and operations of Promus Hotel Corporation, which was sold to Hilton
Hotel Corporation in 1999. At Promus he formulated and
implemented a strategy for creating a new hotel brand for
the company which eventually sized to 30 properties.
Mr. Fields began his career with Beacon Hotel Corporation,
a predecessor company to Promus, where he served as Vice
President of Development for Guest Quarters Hotels, and
later Doubletree. He returned to Boston in 1999 to form
Pyramid Hotel Group
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Paul sacco, Pyramid Hotel Group

Position
Senior Vice President, Business Development

overview
Paul Sacco has over 20 years of hotel development experience and most recently worked for Starwood Hotels & Resorts Worldwide. With Starwood, he led the North American
Development team for all nine company brands. Prior to
joining Starwood, he worked for Swissotel, USFS, and Omni
Hotels in various global sales, operations, and development
leadership roles. He is a graduate of Brown University where
he earned a degree in Business Economics.
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Richard M. Kelleher, Pyramid Hotel Group

Position

In 1999, Mr. Kelleher returned to Boston to form Pyramid

Principal, Chief Executive Officer

Hotel Group. In 2007, he served as Chairman of the Legacy
Hotel REIT, the largest Canadian hotel REIT, where he led the

overview

sale of the company for $2.5 billion, at a 20% premium for

Rick Kelleher is one of the hospitality industry’s most dynamic

the shareholders.

and accomplished executives. For over 30 years he has built
and led strong, diverse teams in the development and management of leading hotel organizations.
In 1983, following an early career in consulting, Mr. Kelleher
co-founded Beacon Hotel Corporation, a Boston-based hotel
development and management firm that grew to 40 hotels in
four years. He directed the company’s growth from its acquisition of Guest Quarters Suite Hotels and Pickett Suite Hotels
to the acquisition of Doubletree Hotels Corporation. The
newly formed company was renamed Doubletree Hotels Corporation, and Mr. Kelleher was named president and CEO.
Subsequently, Doubletree merged with the Promus Hotel
Corporation and managed the following brands: Embassy
Suites, Red Lion Hotels, Hampton Inn, Hampton Inn and
Suites, Club Hotels by Doubletree, Homewood Suites, Harrison Conference Centers and RFS Hotels. Mr. Kelleher was
the President and COO of the merged company. Under his
leadership Promus expanded to 1,250 properties, including
the acquisition of over $5 billion in hotel companies and real
estate. At Promus, Mr. Kelleher and his senior team raised
over $7 billion in debt and over $700 million through equity
offerings.
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james R. dina, Pyramid Hotel Group

Position
Principal, Chief Operating Officer

overview
Jim Dina brings more than 25 years of hospitality management to his position as Pyramid’s Chief Operating Officer.
His accomplishments include the leadership of two company
mergers, and the brand conversion and management transition of more than 200 hotels.
Mr. Dina began his hospitality career in Food and Beverage
with the Sheraton and Westin Hotel corporations. In 1988 he
joined Guest Quarters Suites Hotels which later merged with
DoubleTree Hotels. As part of DoubleTree, Mr. Dina transitioned to operations and quickly rose through the ranks from
Hotel General Manager, to Regional Director and to Corporate Vice President of New Business Transitions. In 1998 he
led the merger integration of the Promus and the DoubleTree Hotels Corporations and became the Vice President
of Pacific Northwest Operations. In 1999 he was appointed
Chief Operating Officer of Red Lion Hotels.
In 2001, Mr. Dina joined his colleagues, Rick Kelleher and
Warren Fields, at Pyramid Hotel Group.
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robert J. walsh, Protean Ventures, LLC

Position

Prior to joining Federal Mr. Walsh was Executive Vice Presi-

Founding Principal

dent of real estate for MassDevelopment, a quasi-public entity that functions as the economic development agency for

overview

the Commonwealth of Massachusetts. Among other projects

Robert J. Walsh, the founding principal of Protean Ventures,

he managed was redevelopment and repositioning of Fort

LLC is a senior executive with over 35 years of experience

Devens, a massive mixed-use project on the site of a decom-

and significant accomplishments in commercial real estate

missioned army base. He also oversaw the redevelopment

development and asset management with demonstrated

and repositioning of 100 Cambridge Street, a vacant former

ability to design, deliver and sell optimal solutions to senior

State office building, into a class A transit oriented commer-

management, lenders, regulators and community leaders.

cial office property surrounded by 75 luxury condominiums.

He has significant experience in the formulation and man-

Mr. Walsh spent the majority of his career with The Pruden-

agement of project teams and the demonstrated ability to

tial Realty Group, where for ten years he was Managing Vice

deliver results through alliances and/or partnerships engag-

President of the New England region and was responsible for

ing multiple stakeholders including complex public/private

the asset management of a $2 billion mixed-used portfo-

partnerships.

lio, as well as all development activities. His development
experience included the redevelopment and repositioning

Prior to forming Protean Ventures, LLC Robert Walsh was

of the Prudential Center, a dynamic transit oriented mixed-

Vice President of Development, Eastern Region, for Fed-

use project in the midst of Boston’s South End, the Fens and

eral Realty Investment Trust. In this capacity, Mr. Walsh was

Back Bay neighborhoods.

responsible for all development initiatives in the Trust’s
Northeast region, including redeveloping and repositioning

Mr. Walsh received a Master of Business Administration from

Federal’s existing portfolio in the Greater Boston market.

the University Of Michigan Graduate School Of Business and

Significant accomplishments included the redevelopment of

a BA from the University of Toronto.

Linden Square, a 230,000 square foot lifestyle retail center in Wellesley Mass., the planning and execution of the

representative projects

redevelopment of Assembly Square in Somerville, Mass., a

• Prudential Center Repositioning and Redevelopment,

65 acre site, with an approved master plan for a 5,000,000
square foot transit oriented, and mixed use development.
Key to this project was a number of complex public/private

Boston, MA
• Linden Square Redevelopment, Wellesley, MA

partnerships resulting in significant public sector funding of

• Assembly Square Redevelopment, Somerville, MA

infrastructure.

• Devens Army Base Redevelopment, Devens, MA
• 100 Cambridge Street Redevelopment, Boston, MA
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gregory p. winter, Transit Realty Advisors

Position
Senior Project Manager

overview
Gregory Winter is a senior executive with diverse commercial
real estate experience spanning positions with the largest
publicly held apartment REIT, privately held investment and
development company, pension fund investment advisory
business, insurance company general account investing,
multifamily housing development and quasi-public nonprofit

• Asset Manager and Trustee, One Federal Street, Boston,
Massachusetts, managed 1.2 million SF office tower
• Asset Manager, Charles River Park renamed as West End
Apartments, provided oversight on $250 million dollar construction of five new apartment buildings
• Asset Manager, Metrotech apartment development, Brooklyn, NY, provided design oversight for 500-unit, 50 story
new apartment building
• Asset Manager, NY District Council of Carpenter’s Building,

industrial development. His experience inlcudes diverse

managed 800,000 SF office Building in Lower Manhattan

property types including multifamily, office, hotel, retail,

• Project Manager, Woodridge Corporate Center, managed

industrial and mixed use.

permitting and approvals for Infill 400,000 square foot build
to suit office building

Mr. Winter received a Masters in Business Administration
from the Yale School of Management and a B.A. in Economics from Brandeis University.

representative projects
• Asset Manager, Sheraton Boston Hotel and Towers (1200
room hotel), managed $23.5 million renovation project
• Asset Manager, Hyatt Regency Boston, (470 room Hotel),
managed renovation project
• Project Manager, Prudential Center Redevelopment project, managed 2 million square foot addition to existing 6
million square foot mixed use development
• Asset Manager, Equity Residential, Managed renovation of
over 2,500 apartment units
• Asset Manager General Investment and Development
Company, managed renovation of over 2,300 apartment
units
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• Project Manager, Prudential Business Campus redevelopment, 1 million square foot addition masterplanned for existing 1.2 million square foot office building
• Board of Directors, Morgan Memorial Goodwill Industries,
served on new headquarters construction Committee

mary jane daly, M. J. Daly Consulting

Position

directed a community-based process producing the Kentucky

Principal

Highlands Investment Corporation 10 Year Master Plan and
Implementation Strategy.

overview
Mary Jane Daly is an urban planner with significant expe-

In addition to Prudential Center Redevelopment Master Plan,

rience managing complex urban planning projects and

her planning and development review experience includes

particular expertise in the area of community engagement.

managing the review and approvals for development proj-

Meaningful citizen involvement has been a key characteristic

ects for New England Medical Center and Children’s Hospital

of her planning efforts throughout her planning career – a ba-

Boston.

sic tenet of her practice being that those affected by a plan
should be instrumental in its creation. Locally, such plan-

Ms. Daly lives with one foot in academia, providing profes-

ning projects include the Prudential Center Redevelopment

sional development guidance to students and graduates in

Master Plan, the New Charles River Basin Master Plan, Salem

MIT’s urban planning department -- and one foot in practice.

Harbor Master Plan. The Prudential Center Redevelopment

At MIT she brings to bear those same planning and commu-

Master Plan, involved working closely with the Prudential

nication skills, in addition to her knowledge of the planning

Center Civic Advisory Committee (PruPAC) over a three-year

profession, to support individuals in articulating their vision

period, and convening more than 350 community meetings

of their professional future, and designing and implementing

to successfully win community support for the plan. Similarly,

effective career development plans.

the other planning projects were rooted in community-based
planning strategies involving both media and events.

representative projects
• Prudential Center Redevelopment, Boston, MA

She is adept at conceptualizing and directing public information outreach strategies, using a variety of media, aimed at

• Brooklyn Piers Master Plan, Brooklyn, NY

heightening public awareness and informing public dialogue.

• West End Apartments, Boston, MA

This includes early work at MIT on The Boston Conference

• New Charles River Basin Master Plan, Boston/Cambridge,

and The Governor’s Design Awards Program, as well as more
recent work for Equity Residential on public information and
branding materials, media and presentations.

MA
• New England Medical Center Project 1-C Approvals, Boston, MA

A trained mediator, she has experience working effectively

• East Boston Piers Plan, Boston, MA

with all kinds of communities from Boston’s Back Bay to

• Salem Harbor Plan, Salem, MA

the hills of southeastern Kentucky where she designed and

• Braintree Master Plan, Braintree, MA
• Kentucky Highlands Empowerment Zone Plan, Clinton,
Jackson, Wayne Counties, KY
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margaret B. Briggs, Epsilon Associates, Inc.

Position

representative projects

Managing Principal

• Hood Business Park, Charlestown, MA

overview

• W Hotel and Residences, Boston, MA

Ms. Briggs has an extensive track record of successfully as-

• Filene’s Department Store Redevelopment / One Franklin

sisting clients through the complex regulatory process associated with development, institutional, infrastructure and energy facility projects. She has played a major role in countless
Massachusetts Environmental Protection Act (MEPA), Boston
Redevelopment Authority (BRA), and National Environmental
Protection Agency (NEPA) permitting efforts over the past
25 years. She regularly collaborates with lawyers, project
proponents, and regulatory agencies in strategic discussions
of permitting, and project planning. She has developed
streamlined permitting processes for numerous projects.
Ms. Briggs combines a firm technical understanding of key
environmental issues and driving regulatory programs with
the strong communications skills that are necessary to complete a successful and efficient permitting program. Through
her complex and visible assignments, she has developed
a reputation as a pre-eminent project manager and MEPA/
NEPA specialist.
In 1997, Ms. Briggs was appointed to the 21 member MEPA
Regulations Working Group. This group was selected from
top industry professionals and agency representatives in
Massachusetts to revisit and, as necessary, revise the MEPA
Regulations. In 2002, Ms. Briggs was elected to the Board
of Selectmen in Concord, MA, and was re-elected in 2005.
She is a Corporator of the Middlesex Savings Bank. In 2011
she was elected as the Chairman of the Board of Directors
of the Environmental Business Council of New England. She
serves on the Board of Directors of the Boston Harbor Island
Alliance.
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Street, Boston, MA.
• The Residences at Kensington Place, Boston, MA
• Park Essex / Liberty Center, Boston, MA
• Atelier 505/Parcel 8 at the Boston Center for the Arts,
Boston, MA

Jane d. howard, Howard/Stein-Hudson Associates, Inc.

Position

representative projects

Founding Principal and Board Chair

• The W Hotel and Residences, Boston, MA

overview

• Webster Street Hotel (Courtyard), Brookline, MA

Jane is HSH’s Founding Principal and Board President. She is

• Buckminster Hotel Parking Garage, Boston, MA

Principal in Charge of most traffic engineering and transpor-

• Charles Hotel Harvard Square, Cambridge, MA

tation planning projects for the firm, and is responsible for
contract, budget, and schedule adherence, and overall
quality control.
With her background in city planning and transportation
planning, Jane provides guidance to development teams
in terms of circulation planning, parking management, and
transportation demand management. She routinely assists
architects, developers, and institutions in working out parking

• Courtyard Hotel South Bay, Boston, MA
• Don Bosco Hotel (Doubletree) Study, Boston, MA
• Four Seasons Hotel Park Plaza Curb Modifications
• Tudor Wharf Hotel, Charlestown, MA
• Four Seasons Hotel Transportation Study, Back Bay Boston,
MA
• One Court Street Hotel Transportation Study, Boston, MA

issues for development projects. A seasoned urban planner,
she works cooperatively with designers to develop creative
solutions to complex land use and transportation issues. Her
work includes supply/demand studies, parking management,
and parking pricing strategies.
Jane supervises the preparation of Article 80 in Boston and
MEPA traffic impact studies for public and private development projects around the Commonwealth.
Formerly, at the Boston Redevelopment Authority, Jane
maintained an inventory of parking supply and rates in Boston Proper and participated in development and administration of the Boston Proper parking freeze mandated by EPA
and DEQE to improve air quality.
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Robert M. Leber, P.E., LEED AP, Cosentini Associates, Inc.

Position

representative projects

Senior Vice President / Principal-in-Charge

Mr. Leber has extensive experience in the design of mechanical
systems for public buildings, including the following academic

overview
Mr. Leber joined Cosentini Associates, Inc. in 1986. His
tenure with the firm has provided experience in the design
of mechanical systems for a wide variety of project types,

and campus development projects:
• Fairmont Battery Wharf, Boston, MA
• Embassy Suites Logan Airport

including laboratories, educational buildings, corporate

• Hotel Commonwealth, Boston, MA

headquarters, public assembly and healthcare facilities.

• Hyatt Hotel, Cambridge, MA

As a LEED® Accredited Professional, Mr. Leber is consulting in the design of Electro/Mechanical systems for several
U.S. Green Building Council LEED® sustainable buildings.
Mr. Leber is responsible for evaluating designs and estimating operating costs for the proposed Electro/Mechanical
systems. Mr. Leber’s focus in this role is to minimize building
operating costs and conserve natural resources when possible.

• Logan Airport Hilton, East Boston, MA
• Ritz-Carlton Boston Common at Millennium Place, Boston,
MA
• Seaport Hotel at the World Trade Center Boston, Boston,
MA
• Sheraton Boston Hotel, Boston, MA
• International Place I and II
• 28 State Street
• 125 - 145 High Street
• 33 Arch Street
• Hayward Place Residential
• Kensington Place Residential
• Pier 4 Residential
• Watermark Cambridge I and II
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randall t. duke, LEED AP, Cosentini Associates, Inc.

Position

representative projects

Chief Electrical Engineer

• Fairmont Battery Wharf, Boston, MA

overview

• Hotel Commonwealth, Boston, MA

Mr. Duke joined the New York office of Cosentini Associates,

• Hyatt Hotel, Cambridge, MA

Inc. in 1977. He worked as a project engineer and project
manager with R.G. Vanderweil from 1982 to 1984. In 1984,
after receiving his M.B.A., Mr. Duke returned to Cosentini’s
Cambridge office in his current position of vice president,
where he is responsible for directing the electrical department. Mr. Duke is proficient in the design of educational,
residential, corporate, and high-rise buildings, with a focus
on encouraging designs minimizing energy use and building
operating costs when possible.

• Logan Airport Hilton, East Boston, MA
Ritz-Carlton Boston Common at Millennium Place, Boston,
MA
• Seaport Hotel at the World Trade Center Boston, Boston,
MA
• Sheraton Boston Hotel, Boston, MA
• International Place I and II
• 125 - 145 High Street
• One Financial Center
• 33 Arch Street
• Hayward Place Residential
• Kensington Place Residential
• Pier 4 Residential
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ANTHONY J. PETRILLO, Cosentini Associates, Inc.

Position

representative projects

Senior Plumbing Engineer

• Hyatt Hotel, Cambridge, MA

overview

• Logan Airport Hilton, East Boston, MA

Mr. Petrillo recently rejoined Cosentini’s Cambridge office as

• Sheraton Boston Hotel, Boston, MA

the senior employee in the firm’s plumbing department. To

• International Place I

this position, Mr. Petrillo brings more than 30 years of experience in the design of plumbing, life safety, and fire protec-

• 125 - 145 High Street

tion systems including domestic water, water heaters and

• 33 Arch Street

pumps, sanitary drainage, vents, fire pumps, and dry pipe

• Hayward Place Residential

systems. Mr. Petrillo first joined Cosentini Associates, Inc.
in 1983 as part of the firm’s plumbing and fire protection
design team.

• Kensington Place Residential
• Pier 4 Residential
• RaPharmaceuticals, Cambridge, MA

For the past 11 years, Mr. Petrillo lead the plumbing department at our competitor’s office, Syska & Hennessy. His role

• Mitsubishi Electric Research Laboratories, Cambridge, MA

included managing staffing and workload issues as well as

• Addgene, Cambridge, MA

establishing scope of work and fee proposals. Mr. Petrillo

• Catabasis, Cambridge, MA

is adept at facilitating local and federal code applications,
ensuring National Fire Protection Association requirements

• iGEM, Cambridge, MA

are met, and has extensive experience providing plumb-

• Assembly Row Mixed Use Development, Somerville, MA

ing engineering design services for commercial, residential,

• Boylston West, Mixed Use Development, Boston, MA

mixed use, and institutional projects.

• Kensington Place Residential Development, Boston, MA
• Hayward Place Residential Development, Boston, MA
• New Quincy Center Mixed Use Development, Quincy, MA
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adam c. mcCarthy, p.e., McNamara/Salvia, Inc.

Position
Principal

overview
Adam McCarthy, Principal at McNamara Consulting Engineers, is a registered professional with over 20 years of structural design experience. Adam is one of the City’s leading
commercial structural engineers and has worked with CBT
architects on over 50 projects.

representative projects
• The Mandarin Hotel, Boston, MA
• Shaw’s Supermarket at Prudential Center, Boston, MA
• 110 Huntington Avenue, Boston, MA
• 111 Huntington Avenue, Boston, MA
• Belvedere Residential, Boston, MA
• Trilogy Project, Boston, MA
• 45 Province Street Residences, Boston, MA
• 20 Somerset Street, Suffolk University, Boston, MA
• 580 Comm. Ave., Boston University Dorm, Boston, MA
• Six Cambridge Center, Cambridge, MA
• Eight Cambridge Center, Cambridge, MA
• 35 Landsdowne Street, Boston, MA
• 40 Landsdowne Street, Boston, MA
• Fenway Park New Clubhouse and Concourse Expansion,
Boston, MA
• Bulfinch Triangle Parcels 2A, B, C, Boston, MA
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Gary F. Pease, P.E., LEED AP BD+C, Nitsch Engineering, Inc.

Position
Vice President, Director of Civil Engineering

overview
Gary has 24 years of experience in civil engineering, principally in site and utility design and permitting. A principal at
Nitsch Engineering, Gary is responsible for overseeing the
entire civil engineering department and serves on the firm’s
leadership team responsible for key operational issues. Gary
specializes in providing design, environmental permitting,
and construction administration for large commercial and
institutional projects. His experience has encompassed open
space areas, commercial developments, private colleges/
universities, public schools, and health centers. Through this
experience, Gary has developed excellent relationships with
a wide range of public agencies and regulators.

representative projects
• Hotel Tria, Cambridge, MA
• Liberty Hotel, Boston, MA
• Logan International Airport Hilton Hotel, Boston, MA
• West Cambridge Youth Center & VFW, Cambridge, MA
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Kathleen Campbell, P.E., LSP, LEED AP, CDW Consultants, Inc.

Position

Brownfields

Vice President

Ms. Campbell’s specialty is the assessment and remediation of brownfields sites. She has been involved in many

overview

high visibility national and state model brownfields projects.

Ms. Campbell, a Vice President at CDW, has over 20 years

She has successfully achieved regulatory closure allowing

experience in environmental engineering, in both the public

redevelopment of contaminated sites by integrating risk as-

and private sector. She is a Registered Professional Engineer

sessment and cleanup technologies, demolition strategies,

and Licensed Site Professional in Massachusetts, and a LEED

and ultimate re-use goals. In addition, she has successfully

Accredited Professional. Ms. Campbell has been with CDW

utilized cost-effective and innovative remedial measures to

Consultants for over 17 years.

reduce site contamination to demonstrate the feasibility of
redevelopment of contaminated parcels.

LSP Services and Compliance Audits
Ms. Campbell has performed regulatory compliance audits
for several clients including public agencies and municipali-

representative projects

ties. Ms. Campbell has provided Licensed Site Professional

• Gateway Park, Worcester, MA

services including IRAs, RAMs, LRAs, RAOs, and AULs under
the Massachusetts Contingency Plan, as well as completed
several Phase I, Phase II, and Phase III studies.

• City of Chelsea Brownfields, Chelsea, MA
• 74 West St, Attleboro, MA
• DCR Parkland, 7 Brush Hill Road, Milton, MA

Environmental Investigation
Ms. Campbell has performed hundreds of environmental

• Norfolk Agricultural High School, Walpole, MA

assessments and subsurface investigations. She has con-

• 55 Gerrish Avenue, Chelsea, MA

ducted historical research for due diligence assessments for

• Wellesley High School, Wellesley, MA

real estate transactions. She has also performed and supervised drilling and soil sampling, groundwater sampling, tank

• 10 North Point Blvd, Cambridge, MA

excavation, geophysical surveys, and dewatering projects.

• Holy Family Hospital, Methuen, MA

She has investigated sites contaminated with gasoline, fuel

• Boston Convention and Exhibition Center, Boston, MA

oil, and other petroleum compounds, heavy metals, volatiles,
chlorinated solvents, cyanide, PCBs, pesticides, and asbestos.
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lynn wolff, fasla, Copley Wolff Design Group, Inc.

Position

representative projects

President and Principal

• 368 Congress Street Marriott, Boston, MA

overview

• Assembly Row, Somerviile, MA

Lynn Wolff has over 30 years of experience in planning

• One Canal Street, Boston, MA

and design projects for public and private clients and is a

• Ocean Cliff/IDC Newport Resort, Newport, RI

registered landscape architect in Massachusetts, New York
and Connecticut. She specializes in complex urban projects

• New Street Mixed-Use Development, Boston, MA

requiring expertise in project management for multi-disciplin-

• East Boston Housing, Boston, MA

ary teams, multiple clients, and extensive cultural, historical,

• One Canal Street, Mixed-Use, Boston, MA

public art, and public participation components.

• Morrissey Blvd. Housing, Boston, MA

Lynn Wolff collaborates with design professionals, artists,

• 303 3rd Street Mixed-Use, Cambridge, MA

government agencies, and non-profit neighborhood groups

• Blackstone Group, Streetscapes and Entryways, Boston and

to design successful public spaces that reflect the diversity
and cultural richness of their surroundings. Her practice has
encompassed a broad scope of urban park, streetscape, and
community design projects in numerous Boston neighborhoods and throughout New England. Her design approach
emphasizes creative solutions through multi-disciplinary
design teams, a process of client and community consensus,
and products unique to each project and responsive to the
project’s requirements and participants.
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Cambridge, MA
• New Street Mixed-Use Development, Boston, MA
• MBTA Station Streetscape and Pedestrian Access, Boston
and Cambridge, MA

C. comparable projects and references

Hilton Hotel, Dedham, MA
The Dedham Hilton located at 25 Allied Drive, Dedham, MA was developed by Kurt Saraceno, President and Managing
Member of Saracen Properties, LLC. This 256-room Hilton Hotel involved a close collaboration with the Town of Dedham
in the community review process involving extensive discussions with elected officials and members of the community. The
approximate development budget for the Dedham Hilton was $58 Million and was financed through a joint venture between
Saracen and a large institutional partner. No municipal subsidy was received for the Dedham Hilton. The current status of this
project is that the Hilton has been a very successful addition to the Town of Dedham and is operating successfully. References
for this project will be provided upon further request.
Development Approach
The urban context for the Dedham Hilton is a suburban office park with related services. Due to the site’s topographical challenges, Saracen designed a unique parking structure that takes advantage of the changing topography. As in every project
undertaken by Saracen Properties, they used a highly experienced team of consultants to design, permit and construct this
hotel and its amenities.
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36 River Street - Waltham, MA
In November 2012, Saracen Properties completed permitting and approvals for a 200 unit apartment project with 400 structured parking spaces located in Waltham on the banks of the Charles River. Extensive community dialogue was necessary in
order to obtain approvals for this site. Saracen Properties intends to sell this fully permitted project to an experienced apartment developer. No municipal subsidy was received for this project. References for this project will be provided upon further
request.
Additional projects undertaken can be reviewed on Saracen Properties website: www.saracenproperties.com
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hotel INDIGO, newton, MA

The Newton Indigo coverted an aging Holiday Inn into a hip
new hotel catering to business people and tourists alike.
This project re-images a 1965 Holiday Inn, transforming
the space from a two-star roadside motel into a four-star
destination and business travel hotel. The interior theme
expresses a hip and funky urban sophistication that appeals
to a wide variety of potential guests and visitors. The hotel is
also fully wired and linked to support both the overnight and
the project-based business traveler. Seven floors of 189 hotel
rooms were renovated and upgraded with high-level finishes
and furnishings including spa-style bathrooms. All public
areas were re-imagined and expanded and a new restaurant
was introduced that has become a popular destination for
local diners as well as travelers. An existing pool deck was
transformed into a summer social center.
The dated façade, highly visible from the highway, was
redesigned, receiving a full window replacement, new cornice,
and a new exterior identity. Concrete elements on the building
were painted with a unifying color to further enliven the
exterior.
The
an

200,000
aggressive

sf,

$20M

five-month

project

was

construction

completed

on

schedule

to

meet an opening date in the the summer of 2007.
CBT was responsible for all architectural and interior
design phases of the project. The project won first place at the
2008 Hospitality/IIDA New England Interior Design Awards.

Reference:
Paul A. Ferreira
Managing Director
Blue Hawk Investments, LLC
617-663-5768
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mandarin oriental and Residences, Boston, MA

The newest member of Boston’s highly successful Prudential
Center urban complex, this 450,000-square-foot mixed-use
hotel, residential and retail buidling defines the highest standard of luxury in Boston.
This prestigious newcomer to Back Bay offers a 150-room

The year it opened, 2008, Mandarin Oriental Boston was

Mandarin Oriental Hotel, 50 individually-planned condomini-

named the 3rd overall top-rated hotel in the United States and

ums, 35 rental apartments, retail spaces, and guest amenities.

the 45th worldwide in the 2009 “Readers’ Choice Awards” by

It occupies a site formerly crossed by access roads and is a

Conde Nast Traveler magazine.

microcosm of the 24-hour urban environment that has come
to distinguish the Back Bay district as a place to live, work

Recognition since 2009:

and play. Its 500-foot-wide site on Boylston Street was made

• Conde Nast Traveler “Gold List” Award, 2012

possible by re-channeling vehicular traffic to side streets and

• 2012 Forbes Travel Guide Five Star Rating, November 2011

submerging parking spaces underground to reclaim the northern edge of the complex as part of the pedestrian cityscape.
The landmark-quality architectural expression and attention to
public circulation areas of the $300m complex reintegrate the
site with the surrounding neighborhood fabric. Clad in masonry and stone with decorative elements that frame generous expanses of glass, the building’s sandy color and crisp, orthogonal forms foreshadow the 21st century as they reflect the
19th-century architecture of Back Bay. Two 14-story structures
are united by a shared, two-story retail base that defines the
edge of the project along the street. The two towers reduce
the scale of the project and open views for the existing 1960s
residential buildings at the Prudential Center located behind

• AAA Five Diamond Status, November 2011
• Conde Nast Traveler 2011 Reader’s Choice, 2011: Top 100
Hotels in the World - 4th Best Hotel in United States and
50th Best Hotel in the World
• Boston Magazine, Best of Boston, August 2011
• Institutional Investor, July 2011: The World’s Best Hotel,
ranked 37
• Fodor’s Choice Gold 2010 Award Winner: Top 10: “Best
Urban Escape Hotel in United States”
• Conde Nast Traveler “Gold List” Award, 2010: Chosen as
“One of The World’s Best Places To Stay”

the new buildings.
Clean, refined details on the building’s towers are matched

Reference:

with large expanses of glass and elegant touches of richly

Robin Brown

detailed brick and cut stone. Bays were employed to further

Spoton Ventures

emphasize the building’s verticality, dividing the long façade

617-775-6789 (mobile)

into a series of smaller-scaled parts echoing the cadence of

robinbrown@spotonventures.com

Boylston Street. Cascading terraces of the condo units on the
top six stories evoke the hill towns of France and Italy and the
playful Victorian rooflines of the adjacent Back Bay neighborhood.
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rollins square, Boston, MA

Rollins Square is 184-unit urban residential complex in Boston’s
South End that was built on the site of a former parking lot.
This residential complex is arranged as a series of connected

AWARDS

clusters that respond aesthetically and urbanistically to the sur-

• The John Clancy Award for Socially Responsible Housing,

rounding streetscape. In addition to 184 residential units, the

Goody Clancy and the Boston Society of Architects / AIA

376,000-square-foot $53M urban infill project includes groundlevel retail and a 200-space parking facility in an area where
parking is scarce.

• Preservation Award for New Construction in Harmony with
Boston’s Built Environment, Boston Preservation Alliance
• Grand Award, Mixed Housing, Builder’s Choice Design and

Designed as a grouping of six-story buildings and four-story

Planning

townhouses, it fosters a sense of community while allowing
for a range of diverse domestic environments that vary in size
from one-bedroom apartments to three-bedroom duplexes.
The buildings’ scale, massing, and materials were directly informed by three existing rowhouses that were located on the
site and integrated with the new construction. Because the
project is broken down into a series of smaller parts, Rollins
Square harmonizes with the existing cityscape without overwhelming it.
The neighborhood architecture surrounding Rollins Square
is reflected in the design with the predominant use of brick
and contemporary interpretations of Boston’s bay windows combined with metal detailing and large glazed areas, reflecting the warehouse district architecture. A projecting cornice and metal and pre-cast details create a
cohesive identity within the architectural context.
The project’s form and organization were derived from
the South End’s traditional organization of buildings along
public squares. At the center of the project, the buildings wrap
around a central exterior courtyard that captures the spirit of
the district and gives the residents a shared sense of place.
The open spaces of the neighborhood are also reflected in
ground-level patios and French balconies that offer views of
© mandation oriental hotel group
the South End’s existing green spaces.
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Reference:
David Armitage
Director Design/Construction
Planning Office of Urban Affairs
617-350-8885
da@poua.org
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sustainable design

CBT’s approach to sustainable design is expressed as bal-

In our approach to sustainable hotel and hospitality design,

anced pursuit of economic efficiency, environmental symbio-

conservation becomes increasingly important as this building

sis, and social benefit. We site, design, and construct build-

type contains a large number of individual spaces. Heating,

ings to be full lifecycle models of water, energy, and material

lighting, and airflow systems that can be controlled in each

value, providing healthy, productive, and comfortable indoor

individual room to realize utility savings and optimize guest

environments. We observe the 34 criteria of the U.S. Green

comfort. The types of windows used in the design become im-

Building Council’s LEED (Leadership in Environmental and

portant as they utilize natural light and offer a means of natural

Energy Design) Building Rating System as functional bench-

climate control. These strategies enable guests to determine

marks of design.

their preferred climate as well as allowing mechanical systems

®

Our belief is that the development of sustainable design
strategies begins when a project is conceived. By integrating sustainable design practices into the entire process from
programming to construction, sustainable development goals
can be effectively realized. Sensitive to the interdependence
of environmental impact, social/cultural impact, and financial
impact, architect and client together establish realistic prioritization of concerns and solutions. By doing so, maximum potential can be realized through an all-inclusive approach.
We feel that it is incumbent upon us as architects to apprise
our clients of the advantages of sustainable building as a costeffective investment. The financial benefits of green buildings
include lower energy, waste disposal, and water costs, lower
environmental and emissions costs, lower operations and
maintenance costs, and savings from increased productivity
and health. Total financial benefits of green building have

to be shut down — either manually or by sensors — when they
are not needed or the rooms are not being used. Because
most rooms contain individual bathrooms, it is important to
install water-conserving fixtures. In many cases, systems that
filter waste water from showers and sinks can be employed
to reuse this water in such applications as grounds maintenance. By employing these strategies in the individual rooms
of a hotel, the entire building becomes far more efficient and
environmentally friendly.
With 47 LEED-accredited professionals on our staff CBT offers expertise in green construction materials and methods;
appropriate energy systems; water quality and conservation
land regeneration and permaculture systems analysis; community development patterns (transportation, social patterns,
community aspirations); and facilitating the integrated design
process.

been projected as being as high as 10% of the average initial
investment required to design and construct a green building.
Energy savings alone represent the potential to exceed the
average increased cost associated with building green.

01 The Watermark, Cambridge, MA
02 Equinox, Boston, MA
03 Hope Lodge, Boston, MA
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sustainable design

Certified
A.J. Martini, Winchester, MA/LEED Silver
American Cancer Society, Hope Lodge, Boston, MA/LEED Gold
Atlantic Wharf, Boston, MA/LEED Platinum
The Clarendon, Boston, MA/LEED Silver
Fitchburg State College, Mara Village, Fitchburg, MA/LEED Silver
The College of the Holy Cross, Figge Hall, Worcester, MA/LEED Gold
Northfield Mount Hermon School, Bolger House Admissions Building/LEED Gold
Northfield Mount Hermon School, Rhodes Art Center, Gill, MA/LEED Gold
Suffolk University, Modern Theatre, Boston, MA/LEED Silver
Suffolk University, 10 West Street Residences, Boston, MA/LEED Gold
United Teen Equality Center, Lowell, MA/LEED Platinum
Watermark Cambridge, Cambridge, MA/LEED Gold
Worcester Polytechnic Institute, Bartlett Center, Worcester, MA/LEED

Targeted/Equivalent
Liberty Mutual Headquarters, Boston, MA/LEED Silver Targeted
350 Boylston Street, Boston, MA/LEED Silver Targeted
888 Boylston Street, Boston, MA/LEED Silver Targeted
1350 Boylston Street, Boston, MA/LEED Certifiable
1,000 Foot Tower, Boston, MA/LEED Gold Targeted
Accenture, Boston, MA/LEED Equivalent
AI Technology Center, Hartford, CT/LEED Platinum Targeted
American University of Beirut, Beirut, Lebanon/LEED Gold Targeted
Beaver Place Residence, Boston, MA/LEED Platinum Targeted
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Boston University, Strategic Plan, Boston, MA/LEED Platinum Equivalent
Brown University, Miller, Metcalf and Andrews Residence Halls, Providence, RI/LEED Gold Pending
Butterfly Library, Taipei, Taiwan/LEED Silver Equivalent
Charlesview Development, Boston, MA/LEED Silver Targeted
Champlain College, New Residential Quadrangle, Burlington, VT/LEED Silver Targeted
Equinox, Boston, MA/LEED Equivalent
Fitchburg State University, Science Facility Modernization, Fitchburg, MA/LEED Silver Targeted and MA LEED +
Frothingham Community Center, Easton, MA/LEED Silver Equivalent
The Merano, Boston, MA/LEED Certified Targeted
Middlebury College, Starr-Axxin Center, Middlebury, VT/LEED Gold Equivalent
Middlebury College, Biomass Facility, Middlebury, VT/LEED Silver Equivalent
Mount Ida College, Center for Veterinary Technology and Science, Newton, MA/LEED Certified Equivalent
NorthPoint Development, Boston, Cambridge, Somerville, MA/LEED Platinum Equivalent
Office Environments of New England, Boston, MA/LEED Silver Equivalent
Olmsted Hill Residential Development, Brookline, MA/LEED Silver Equivalent
San Juan Waterfront, San Juan, Puerto Rico/LEED Platinum Targeted
Sierra and Tango Residences at NorthPoint, Cambridge, MA/LEED Equivalent
Village at Proprietor’s Green, Marshfield, MA/LEED Equivalent
Waterfront at Pitt’s Bay Road, Hamilton, Bermuda/LEED Silver Equivalent
YMCA, Boston, MA/LEED Silver Targeted
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d. purchase price

Our proposed purchase price is $2,250,000, $18,000 per
key, less any required site remediation in excess of $100,000
and less any required offsite infrastructure improvements in
excess of $50,000. The purchase price shall be $18,000 for
each hotel room below 125, in the event the public process
and detailed design result in less than 125 keys.
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e. davis square hotel narrative

Design Strategy
The design for the proposed Davis Square Boutique Hotel
features a four-story hotel with 125 keys above two levels of
parking -- 40 spaces dedicated to the hotel on the first level
and 61 spaces on the second level. The hotel’s entrance and
lobby are located at street level at the intersection of Day and
Herbert Streets. The garage will be entered at the end of the
building off Day Street. The first floor will accommodate private hotel parking. The parking façade along the south and
west sides of the project will feature a two-story open lattice
assembly that will accommodate the growth of broad-leafed
vines that will be planted at the base of the garage wall. This
will create a beautiful green screen façade to minimize the
impact of the parking structure on the square and abutting
residences.

A small loading area for the hotel featuring two bays will be on
Herbert Street at the corner of the site near the public garage
elevator and stair access. The upper three floors will consist of
hotel rooms in an L shaped configuration. Located on top of
the second floor garage roof, the hotel will feature a roof top
terrace adjacent to the third floor fitness center. The L-shaped
configuration of the hotel is oriented tight along Herbert and
Day Street to create the roof top terrace and also minimize the
six-story building mass’s impact to the neighboring residential
buildings. The building will be light and airy, and will feature
glass windows at the first floor lobby and punched openings
through a brick and metal façade featuring large operable
guest room windows and metal clad bays. The combination
of building materials – brick, metal and glass – on the façade
will be composed to create interest and residential scale appropriate to the revitalization of Davis Square. The roof will be
flat with an articulated roof cornice.
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LEVEL 1
A - Hotel Entry
B - Hotel Functions
- lobby front desk
- great room
- breakfast cafe with pantry
- business center
- restrooms / vending
C - Off-Street Loading
D - Hotel Parking (40 Spaces)
E - Speed Ramp to 2nd Floor Public Parking

LEVEL 2
F - Public Parking
G - Speed Ramp Down to Street Level
H - Public Elevator and Stairs to Street Level
I - Hotel Elevator (secured)

LEVEL 3, 4-6
J - Hotel Guest Rooms (29)
K - Housekeeping
L - Fitness
M - Rooftop Terrace

BASEMENT
N - MEP Service Space
O - Housekeeping
- storage
- lounge
- lockers
- laundry
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Project Timeline

for 55 percent of total demand or 73,964 room nights, we

Assuming an Exclusive Negotiating Agreement (ENA) is

anticipate focusing on this target market. A marketing plan

executed on or about May 1, 2013 and a Land Disposition

that positions the Hampton Inn as the Red Line traveler’s

Agreement (LDA) is executed no later than 180 days there-

“cost conscious” alternative to downtown Boston full service

after, October 30, 2013, we anticipate an approximate 11

higher priced hotels has merit. A direct marketing campaign

month design and permitting process and thirteen month

to executives within a 5 mile radius of the Day/Herbert site

construction duration, thus yielding a target project opening

will be undertaken. Leisure represents 33% of the total room

of September 1, 2015.

night demand. A marketing campaign for visitors to Harvard,
MIT, and Tufts will be undertaken. Group represents just 12%

HOTEL Specifics
The Hotel is targeted as a boutique hotel concept. Although

of total room nights.

we are currently looking at this Hotel as an unbranded bou-

Forecasted 1 Year Occupancy Rate

tique Hotel, based on our experience we feel the profile of

The following chart represents the first year occupancy rates

brands appropriate to this infill location include Indigo, Lofts,

for a boutique hotel in Davis Square.

or Hampton Inn and Suites. By way of example, Hampton
Inn is considered at the forefront of the customer experience in terms of select service hotels. Hampton Inn has
successfully been developed in Quincy and Cambridge, MA,
downtown Providence, RI, and in the Inner Harbor area of
Baltimore, MD. Each of the brands mentioned above would
be an excellent fit for an urban infill project. Subject to site
planning, permitting and approvals we are targeting a 125
key hotel.

Marketing Plan
The Hotel is planned as a limited service middle price point
boutique hotel to be operated by the Pyramid Hotel Group.
Based on the 2005 actual market demand and market supply
information in the Pinnacle study, the actual target markets
in 2005 were: corporate (55%), leisure (33%), group (12%).
Given corporate demand represents the largest source of
demand room nights in the competitive market accounting

50

Guest Amenities and Ancillary Uses

and the remaining 61 spaces be offered to the city for public

Guest amenities will include a Fitness Center, Business

parking to replace the 61 original spaces on the current lot.

Service Center, and a breakfast buffet lounge. These amenities are planned primarily for the third floor of the building

SZOs Requirements / Ancillary Uses / Zoning Relief

with private parking on the first floor and public parking for

We understand that the project is located within the Central

hotel guests only on the second floor of a proposed six story

Business District (CBD); applicable zoning requirements are

building.

outlined in the Somerville Zoning Ordinance (SZO). In the
chart on the following page, we have outlined a comparison

Relocation of the Farmer’s Market

between the existing zoning by right and our proposed hotel

We propose that the Farmer’s market continue to operate

project. As indicated in this chart, we will be seeking zon-

out of a portion of the weather protected +/- 61 space pub-

ing relief through a special permit process with the city of

lic parking garage on the Day/Herbert Street parcel.

Somerville. This will involve relief in FAR, Height, Rear and
Side Yard Setbacks, and Site Coverage. To provide that relief,

green building design elements

we propose that the SZO be amended to permit the SPGA

Our hotel concept targets LEED Gold as shown on the LEED

that grants the special permit with site plan review for the

Checklist on page 55, and features natural ventilation, rain

hotel use, also be authorized to grant a special permit for the

water capture and reuse and photovoltaics.

dimensional relief shown on the zoning chart on the following
page. We understand that, as part of the feasibility of this

Parking

project, we may be required by the City to develop shadow

Except for pickup and drop off front entrance parking, all

and massing studies, traffic impact, plus additional studies

parking will be above ground contained within the envelope

requested by the SZO as part of the design review process.

of the building. Below ground parking is cost prohibitive.

Publicly Accessible Parking

Parking Specifications (location, type, # spaces, etc).

The project will include the exact number of existing publi-

We have calculated the parking requirements for the hotel

cally accessible parking spaces (61) as well as 40 private hotel

project based on current SZO bylaws. Our design concept

guest oriented spaces.

accommodates 101 total parking spaces on the site in an
above ground two-level parking structure. Our hotel operators informed us, based on parking data they have and
experience in similar locations, that they require only 40 parking spaces. Therefore we would like to discuss with the city
the these 40 spaces to be dedicated to the hotel function
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Davis Square Hotel Zoning Analysis

Max. Ground
Coverage
FAR

CBD

PROPOSAL

RELIEF

80%

85%

5%

2

4.5

2.5

(47,846 SF

107,654 SF

59,808 SF

4

6

2

50 Feet

60 Feet

10 Feet

20 Feet

10 Feet

10 Feet

20 Feet

15 Feet

5 Feet

40 Hotel

40 Hotel

61 Public

61 Public

101 Total

101 Total

allowed)

Stories
Height
Setback (Rear)
Setback (Side)
Parking
100
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LEED certification Checklist
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f. FINANCIAL INFORMATION

Anticipated Financial and
Management Interests

Banking References

Saracen Properties intends to set up a Single Purpose Entity

following entities. Contact information for specific individuals

limited liability corporation entitled “Davis Square Hotel,

will be provided upon shortlist or selection for the project.

Saracen Properties, LLC has handled their banking with the

LLC”. Kurt Saraceno will serve as the Managing Member of
this LLC. Additionally, Travis Powell, who serves as Principal,

Bank of America

Acquisitions of Saracen Properties, LLC will also serve as a
member of the Davis Square Hotel, LLC.

Sovereign Bank

For this Hotel project, Saracen Properties , LLC has the

Citizen’s Bank

liquidity to fund soft costs at a minimum through the exclusive negotiating agreement timeframe. Simultaneous with

As noted above, Saracen Properties intends to enter into a

the execution of a land distribution agreement, if not sooner,

joint venture agreement with an institutional partner no later

Saracen Properties intends to partner with an institutional

than the date upon which a land disposition agreement (LDA)

grade money partner.

is executed. Upon execution of a joint venture agreement
both soft and hard costs will be funded on a formula basis.

Financing Strategy
For a project of this size, Saracen Properties will work with
Holliday, Fenoglio, Fowler (HFF) in order to secure both
equity and debt from an institutional partner for this project.
For prior projects, Saracen Properties has successfully partnered with the following institutional joint venture partners:
• Trammel Crow Acquisition Fund II L. P.
• Rockpoint Group
• AEW, Inc. and
• Rubinstein Partners
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G. CONSTRUCTION METHOD / DESIGN

Phasing of Construction

Design Elements

Our approach to minimize impact to the abutters during con-

The parking façade along the south and west sides of the

struction is based on limiting subterranean excavation to util-

project will feature a two-story open lattice assembly that

ity and mechanical spaces and developing an above grade

will accommodate the growth of broad-leafed vines that will

garage to accommodate the parking requirement. The above

be planted at the base of the garage wall. This will create a

grade parking strategy eliminates prolonged excavation and

beautiful green screen façade to minimize the impact of the

surrounding site disturbance. We are also proposing a block

parking structure on the square and abutting residences. The

and plank construction system which can be rapidly built over

north and east garage facade will feature punched openings

a short period of time, thus minimizing the noise and street

similar to the guest room window openings with a decorative

disturbance during the construction phase of the hotel.

medal screen infill.

Type of Construction
We anticipate utilizing a block and plank system that provides excellent sound attenuation in comparison to stick built
wooden construction. The block and plank will be faced by a
brick exterior.
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H. OPERATION METHODS

Anticipated Green Lodging Practices

• Purchase FF&E with a long useful-life thereby reducing the
number of times new product would need to be ordered

We anticipate implementing the following environmentally
friendly and sustainable practices on this project:
• Establish and encourage recycling on site (including soap
recycling practices)
• Work with hotel management to use and implement green
practices and environmentally friendly finishings
• Re-use torn/old guest towels & sheets as housekeeping
and engineering rags
• Donate extra food when the opportunity arises
• Hire locally to train and give job opportunities to the im-

• Train engineering to repair and rebuild rather than constantly buy new
• Install bike racks for employees to promote healthy lifestyles and reduce pollution

Parking Management and Pricing
Strategies
The developer intends to discourage “park and ride” utilization of the public parking through the use of either parking
meters or comparable technology. As in any public parking

mediate community; Managers regularly volunteer in the

lot the City will issue tickets when parking in expired meter

community

locations occurs.

• Install low flow guestroom shower heads, sink faucets, toilets, and urinals if not already done – i.e. during a renovation
• Monitor utility usage and regularly explore opportunities to
decrease energy consumption
• Purchase locally grown and sourced food and beverage
items for restaurant, lounge, shops, etc.
• Utilize motion detecting thermostats to limit/prevent the
heating or cooling of empty rooms (guestrooms, meeting
space, etc.)
• Dim or turn off lobby, back of the house, and public area
lighting when not in use/during evening hours
• Replace light bulbs with energy efficient versions when
available
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and installed and reducing waste

i. MUNICIPAL BENEFITS / IMPACTS / COSTS

Anticipated Real Estate Taxes

Year 1 property tax benefit = $730,377

See line entitled 6% occupancy tax on Attachment 1 on the

Ten year nominal dollar benefit = $8,372,955

following page.

Present Value of ongoing property tax benefits = $5.514
million, assuming an 8% discount rate.

Annual Hotel Tax Revenues
See line entitled 5.7% state tax on Attachment 1 on the

Year 1 occupancy tax benefit = $321,660

following page.

Ten year nominal dollar benefit = $4,592,671
Present value of ongoing occupancy tax payments =

Cost of Municipal Services

$2,989,367

Municipal services will include: Water and sewer for which
the developer/owner will be separately billed. Police and fire

Parking revenue = $0.00

services as well as an allocation of City administration costs.
Total year 1 benefit to the City of Somerville =$1,052,037

Anticipated Pro Forma Taxes

Ten (10) yr. nominal dollar benefit=$12,965,626

The ten year present value of the property taxes, occupancy
taxes and parking revenue assuming a TIF approximates

Present value of ongoing City fiscal benefits = $8,503,810

$7.645 million dollars.

(Excluding state tax benefits)

Fiscal Benefits - City Taxes
This project represents a substantial ongoing addition to the
City’s tax revenues providing continued support for improved
public services.
Assuming no tax increment financing and no new public
parking is built:
Attachment 1, on the following page, overviews the property
tax, occupancy tax and parking revenue that will accrue to
the city of Somerville over the course of ten year period of
time. Assuming no public parking spaces are included in this
fiscal analysis, we project the following fiscal benefits.
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Assuming tax increment financing consistent with Attach-

Fiscal Benefits - State Taxes

ment 1 and the construction of 61 public parking spaces:
Year 1 state hotel tax benefit = $305,577*
Attachment 1, on the following page, overviews the property

Ten year nominal dollar benefit = $4,363,037*

tax, occupancy tax and parking revenue that will accrue to

Present value of ongoing hotel tax revenues = $2,839,899*

the city of Somerville over the course of ten year period of
time.

* These numbers will remain the same with or without the tax
increment financing.

Assuming 61 public parking spaces are included in this fiscal
analysis, we expect the following fiscal benefits.

Jobs Benefits

Year 1 property tax benefit = $65,734

Construction Jobs

Ten year benefit = $4,747,451

209 Construction jobs will be created from the development

Present Value of ongoing property tax benefits = $2,768,255

of a Hotel and public parking garage of 61 spaces. Assuming

assuming an 8% discount rate.

an average wage of $45,000 per job this extrapolates to a
total construction payroll of $9.4 million dollars. If the no new

Year 1 occupancy tax benefit = $321,660

public parking garage development scenario is preferred by

Ten year benefit = $4,592,671

the City, the Construction jobs created reduces to approxi-

Present value of ongoing occupancy tax payments =

mately186 jobs at an average salary of $45,000 equates to an

$2,989,367

approximate total construction payroll of $8,389,000.

Year 1 Parking net annual revenue = $250,000

Permanent Jobs

Ten year benefit = $2,865,970

The chart on the following page demonstrates a comparative

Present value of ongoing occupancy tax payments =

analysis of the salaries and wages breakdown of a boutique

$1,887,533

hotel in Davis Square.

Total year 1 fiscal benefits to the City of Somerville
=$637,394
Ten year fiscal benefit = $12,206,092
Present value of ongoing fiscal benefits = $7,645,155
(Excluding state tax benefits)
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Boutique Hotel Davis Square – PHG Comparative Analysis
Salaries and Wages breakdown
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Construction Related Neighborhood
Impacts

restaurants, the hotel will reinforce the image and experience

Construction related impacts will primarily include Construc-

The Davis Square Hotel will generate a series of public ben-

tion related traffic, construction related noise. Post Construc-

efits over and above the value of a renewed stretch of street

tion we do not believe that traffic and noise will be a material

along Day Street. These will include fiscal benefits, jobs

impact on the neighborhood. The construction of this project

benefits, public amenities and public infrastructure and trans-

on this site will necessitate the closure of one of the two

portation improvements, as well as contributions to ongoing

lanes on Day Street ( a one- way street).

community improvement projects, such as the Community

of Davis Square as a dynamic urban neighborhood center.

Path Project and the Davis Square Streetscape Improvements
The 61 public parking spaces will be out of service for ap-

Project.

proximately 13 months.
Public Amenities

Other Benefits, Impacts, AND/
or Costs

In addition to the new life that the Hotel will bring to the
‘street’, the project will provide improved streetscape along
its perimeters. Plantings and street furniture consistent

Community Benefits

with the City’s plans will enhance the quality of pedestrian

Consistent with ‘SomerVision; Somerville’s Comprehensive

experience. This will be true for visitors to the Hotel, as well

Plan 2010-2030, the proposed Davis Square Hotel will serve

as residents of the adjacent neighborhood. Care will be

to enhance Davis Square and contribute to an overall vision

given overall to ensuring that every effort is made to mini-

of Somerville as ‘an exceptional place to live, work, play

mize burden and maximize benefit to the hotel’s neighbors in

and raise a family.’ Moreover, it will enhance the appeal of

designing streetscape improvements on this seam between

Somerville as an ‘exceptional place’ for visitors --- as well as

a ‘Neighborhood Residential’ area and an ‘Urban Mixed-Use’

residents.

area.

The Davis Square Hotel as envisioned in this proposal directly

Within the Hotel, meeting space will be made available for

correlates with and supports the goals and policies expressed

public purposes. Moreover, efforts will be made to furnish

in SomerVision. --- in fostering the unique character of Davis

the lobbies and public spaces with the work of local artists.

Square, while remaining sensitive to the adjacent residential
neighborhood; in representing an transit-oriented invest-

Assuming the City Administration chooses the development

ment in Somerville’s economy, creating jobs; in promoting

option inclusive of 61 new public parking spaces, parking for

a lively streetscape; and in contributing to Somerville’s

numerous merchants within Davis Square will maintain the

sustainable future. In addition to the many tangible benefits,

critical parking necessary for retail patrons.

in bringing visitors to the Square to visit its other shops and
61

While it would be preferable to accommodate the Farmer’s’

Davis Square Streetscape Improvements Project

market on an alternative City-owned public parking lot, we

The Davis Square Hotel project will make an important con-

are open to considering the public garage option as space

tribution to the Davis Square Streetscape Improvements Proj-

available for the Farmer’s market.

ect. This project is key to the ‘enhancement’ of Davis Square
per SomerVision, in terms of improving the safety and quality

Proposed Infrastructure
Improvements

of transportation for all --- pedestrians, cyclists, and drivers,
as well as preserving and enhancing its distinct, lively and
funky atmosphere through a cohesive approach to a series of

Public Infrastructure Improvements

aesthetic streetscape improvements.

The most significant public infrastructure improvement will
consist of maintaining the existing 61 public parking spaces

A $12,500 contribution will be made upon the opening date

primarily on the second floor of a new garage.

of the new Hotel project.

Transportation Infrastructure Improvements

In closing, the proponent will work closely with the Davis

The Hotel will accommodate the lost parking and meet ad-

Square Hotel and Advisory Group and the community at

ditional parking needs through improved parking on-site.

large, to craft a public benefits package aligned closely with
the needs and priorities of the community.

Somerville Community Path Project
The Davis Square Hotel project will make a contribution to
this important community initiative enhancing better connections within Somerville and its surrounding neighbors.
A $12,500 contribution will be made upon the opening date
of the new Hotel project.
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J. Job creation

In an effort to contribute to meaningful participation by

Upon selection, the development team will continue to

Minority and Woman-Owned Business Entities, we have

make significant efforts to staff the project construction and

included the following firms on our design team:

other trades with meaningful participation by Minority- and
Woman-Owned Businesses. Given the nature of the work,

• Civil Engineering – Nitsch Engineering, Inc., a SOMWBAcertified, woman-owned business enterprise

we will strive to achieve at least eight percent (8%) minority
participation and four percent (4%) female participation.

• Geotechnical/Licensed Site Professional – CDW Consultants, Inc., a SOMWBA-certified, woman- and minorityowned business enterprise
• Landscape Architecture – Copley-Wolff Design Group, a
SOMWBA-certified, woman-owned business enterprise
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k. exclusive negotiating agreement

Saracen Properties is willing to execute the Exclusive Negotiating Agreement (ENA), included as Appendix F, with the
following amendments made to it and the Land Disposition
Agreement (LDA).
See Appendix 1 for suggested modifications to the ENA and
LDAs.
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L. financial deposit

Saracen Properties states that a $10,000 Good Faith Deposit
has been made and hereby authorizes the City to use its
initial Deposit to fund the City’s due diligence efforts pertaining to the subject property. It is Saracen’s understanding
that the remaining Deposit will be credited toward the additional 10% of the purchase price deposit due at the time of
signing the LDA, and further, the City will require a letter of
credit, bond, or other security for performance of development obligations that survive the closing. It is also Saracen’s
understanding that, if the project does not break ground
within three years from the date of transfer, the City retains
the right to take back title to the land at no cost.
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L. certification of good faith

See signed certification included under separate cover.
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n. disclosure statement

See signed disclosure included under separate cover.
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appendix 1
modifications to the ENA and LDA

ENA Amendments 1.31.13
EXCLUSIVE NEGOTIATING AGREEMENT
This Exclusive Negotiating Agreement (the "AGREEMENT"), is made and entered into
this___day of______, 2013, by and between the CITY OF SOMERVILLE, a
body corporate and politic and a political subdivision of the Commonwealth of
Massachusetts, acting by and through its Office of Strategic Planning and Community
Development ("OSPCD") with a usual address of 93 Highland Avenue, Somerville, MA
02143 ( "City"), and ___________________________________________________a duly
organized and existing under G.L. c._________________________________________
("Developer") (together, the City and the Developer are referred to as the "Parties"),
pursuant to Board of Aldermen Order # 193586 adopted on October 11, 2012.
RECITALS
A.

The City seeks to encourage the development of a hotel in Davis Square by offering
City-owned land to developers. Towards this goal, City staff identified a site that is
immediately available for development. The sites fiscal year 2013 assessed value
is: Day Street/Herbert Street Parking Lot - $1,001,400.

B.

On_________________, the City issued a Request for Proposals ("RFP") to
potential developers. On _____________, the City received ___________
submissions, which met the guidelines established in the RFP. After an
evaluation of the proposals by a Technical Advisory Committee, which made
recommendations to the Mayor, the Mayor and the Board of Alderman determined that
the proposal submitted by the Applicant provided the highest public benefit to the
City.

C.

The City and the Applicant desire to enter into this Agreement to explore the
possibility of developing the Property for use as a hotel ("Project").

D.

The City and the Developer recognize and acknowledge that the feasibility
of the development proposed by Developer has not been determined to the
satisfaction of the City and the purpose of this Agreement is to allow the City and
Developer to undertake additional design, planning, and analysis to determine the
feasibility of the proposed Project and to negotiate the terms of a Land Disposition
Agreement for the Property.

NOW THEREFORE, the City and Developer agree as follows:
1. NEGOTIATIONS
1.1 Length of Negotiation Period
Unless terminated earlier in accordance with this Agreement, the period for
negotiations between the Parties shall be one hundred and eighty (180)
days, commencing on the date of this Agreement (the “Negotiation
Period”); provided, however, that the Negotiation Period may be extended
as provided in section 6.4 of this Agreement.
1.2. Good Faith Negotiations
The City and Developer shall negotiate diligently and in good faith during
the Negotiation Period toward a Land Disposition Agreement ("LDA")
wherein the City will agree to sell and the Developer will agree to
purchase the property for a sum equal to or exceeding the appraised price of
STBD. The LDA will be in form that is similar to the form attached to this
Agreement. The Parties contemplate that the LDA will set forth the terms and
conditions for the conveyance of the Property to Developer; and describe the
Project that the Developer will be permitted to develop on the Property, the
timeline within which it shall be developed, and subsequent uses of the
Property by the Developer and any successors-in-interest. The Parties
contemplate that negotiations regarding the LDA shall commence after
execution of this Agreement and shall continue while the Developer submits
to the City the information required herein and the Parties pursue
preliminary design, planning and analysis of the Project. If the terms of a
mutually satisfactory LDA have not been negotiated by Developer and
OSPCD staff during the Negotiation Period, or if the Board of Aldermen
declines to approve the LDA for any reason, then, without further action,
this Agreement shall automatically terminate and neither Party shall have
further rights or obligations to the other.
1.3 Exclusive Negotiations
The City shall not negotiate regarding development of the Property with any
other person or entity during the Negotiation Period.
2.

GOOD FAITH DEPOSIT

The sum of $10,000.00 has been submitted to the City by the Developer and may
be applied to any City's predevelopment expenses related to the Project. If the
Developer and the City enter into an LDA for the Project, the remainder of the
Good Faith Deposit shall be applied toward the 10% deposit, which shall be
required in accordance with the LDA. If within the reasonable judgment of the

Formatted:

Mayor, the Developer has failed to negotiate the LDA in good faith with the City,
the City may, in its sole discretion, retain the Good Faith Deposit. The Parties
agree that it would be impractical and extremely difficult to estimate the
damages which the City may suffer in the event that Developer fails to meet its
obligations herein. Therefore, the Parties do hereby agree that a reasonable estimate
of the total net detriment the City would suffer in the event of any such Developer
default is and shall be the retention of the Good Faith Deposit as liquidated
damages and as the City's sole and exclusive remedy at law and in equity.
3.

SCHEDULE OF PERFORMANCE

The Developer shall complete the following activities within the time periods set
forth below, which time periods shall commence as of the date of the Agreement.
Unless otherwise specified, the word "days" shall mean "calendar days".
3.1

Conceptual Design

Within fifteen (15) days, the Developer and the Developer's architect shall
commence discussions with OSPCD regarding the proposed design of the
hotel, including number of room keys and parking spaces, the height, siting,
and massing of structures, landscaping and useable open space, and ancillary
commercial uses for both the hotel and any garage structures. Unless
otherwise agreed, the design shall incorporate commercial space (i.e., retail,
restaurant, office, etc.) at the ground level of any parking structure, and the
garage shall not be readily identifiable as such except for signage; the design
shall encourage pedestrian activity; the facade of the garage shall exhibit a
horizontal line with no repetition on the exterior of the sloping interior
necessary for parking structures; there shall be a wall or other screening of
sufficient height and depth to screen parked vehicles; and views into the
parking structure shall be minimized through use of landscaping or
architectural treatment. Following preliminary discussions. OSPCD shall
schedule a community meeting at which the Developer and the Developer's
architect shall be present to obtain public input.
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Within thirty (30) days, the Developer and OSPCD will have identified
changes to the Somerville Zoning Ordinance (the “SZO”) if any, that will be
required to permit the Developer either to build the Project as a right under
the terms of the SZO as amended, or to authorize the Somerville SPGA to
issue one or more special permits, with or without site plan review that
would permit the construction and operation of the Project.
Within ninety (90) days, design discussions shall have progressed to a level
sufficient to allow for the presentation of conceptual drawings at a public
meeting or meetings to be scheduled by OSPCD at which the Developer shall
present at least two alternative conceptual designs. Drawings shall include the
following at a minimum: a site plan showing the proposed structure(s) on the
site(s) with landscaping areas identified; elevations showing the facades and
materials of the proposed structures; a parking plan; and a signage plan. The

Developer shall also be prepared to provide the following information to OSPCD
staff and to members of the public at public meetings:
















the likely "flag," or brand of hotel and the classification within the flag or
brand;
target market;
anticipated occupancy rate throughout the year;
ancillary uses, such as retail, restaurants, and health clubs;
green building elements and practices (including design elements and
management, lodging and other operational practices);
number and location of parking spaces and number of spaces over and above
hotel requirements and the replacement parking;
relating to replacement of publically accessible parking, if any, provide
management and pricing strategies to encourage shared use and reasonable
turnover of parking spaces, and discourage "Park and Ride" use;
projected total amount of the real estate taxes and amount of new real estate
taxes over and above existing use;
projected annual hotel tax revenues based on the number of rooms proposed
and the projected occupancy rate;
number and types (including pay ranges) of jobs expected to result from the
hotel, parking facility and ancillary uses;
neighborhood impacts, including traffic, noise, odor, lighting, and shadow
effects, both during and after construction;
public infrastructure improvements to be made by the Developer, including
useable open space, traffic signals that may need to be replaced or installed;
street lights that may need to be replaced or installed; sidewalk replacement;
street tree planting; improvements to be made as mitigation; and other public
improvements proposed by the Developer;
analysis of how the project conforms to the Somerville Zoning Ordinance and
what zoning relief, if any, is required;
public art to be incorporated as part of the project

If the Developer is unable to achieve a conceptual design that is satisfactory to the
City by the end of one hundred and twenty (120) days, the Mayor may, in his sole
discretion, notify the Developer that the City does not intend to proceed with the
disposition process, whereupon this Agreement shall automatically terminate and
neither party shall have any further rights or obligations hereunder. If, at the end of
one hundred and fifty (150) days the City has failed to amend the SZO to permit
the Project to be build and operated as of right or to authorize the SPGA to issue one
or more special permits, with or without site plan review, that would permit the
construction and operation of the Project, the Developer may terminate this
Agreement by notice to the City and thereafter neither party will have any further
rights or obligations hereunder.

3.2 Environmental Review/Zoning Permits/Title
Within one hundred and eighty (180twenty (120) days, the Developer shall retain:
Aa.
an environmental engineering firm and licensed site professional (LSP) and
commence environmental due diligence, including the preliminary site assessment
typically required to obtain financing for a project;
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b.
an attorney who shall commence preparation and submission of permit
applications f or all zoning relief required under the Somerville Zoning Ordinance,
including an application for a building permit to trigger the denial required as a precondition to filing an application for zoning relief.
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C.
a title examiner and a title insurance company to prepare a title abstract and
issue a commitment for a title insurance policy for the Property.
By the end of the Negotiation Period, as such Negotiation Period may be extended pursuant
to Section 6.4 this Agreement, the Developer shall have completed to Developer's
satisfaction all environmental due diligence; shall have obtaineddetermined all
zoningpermits, approvals, and reviews of every kind that would be required to build and
operate the Project; and shall have determined title is good clear record, marketable, and
insurable title.
3.3

Financing, and Other Submissions

Within one hundred and eighty (180) days, Developer shall submit to the City the
following:
a.
A description of the specific financial structure and legal structure of the
proposed development in a form that reasonably satisfies the City that the Project is
feasible. This shall include a written description of the specific and general roles,
responsibilities, and obligations of the Developer, the Developer's members or
partners, and any other entity participating in the legal entity established by
Developer for purposes of developing the Project. Additionally, the written
description of roles, responsibilities, and obligations shall identify the principals and
other personnel, to the extent identified, from each participating party by name, title
or position, and areas of responsibility within the development entity.
Copies of balance sheets and income/loss statements, prepared in accordance
b.
with generally accepted accounting principles, and other financial documentation as
reasonably requested by the City covering the last two years for the developer, the
Developer’s members or partners, and any other entity participating in the legal
entity established by Developer for purposes of developing the Project.
c.
A written statement concerning any litigation in which Developer or
Developer’s partners or members is a party that may have an impact on the
negotiations. Developer shall provide to the City copies of any litigation documents
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or filings in connection with such litigation within five (5) business days of the
City’s written request.
d.
A list of lenders and investors the Developer will approach for financing the
project.
e.
All documents related to its corporate, LLC, or partnership status, and the
status of its members or partners, including but not limited to articles of
incorporation, by-laws, a partnership agreements, operating agreements, joint venture
agreements, lists of members of board of directors, and certificates of good standing
from the Mass/Department schematic design plans, and a proposed construction
schedule.
f.
Outline specifications, a preliminary construction cost estimate based on the
submitted schematic design plans, and a proposed construction schedule.
g.
Detailed and itemized project pro formas that are linked to the schedule for
construction of the Project. Pro formas shall include a Project development budget, a
statement describing the sources and uses of funds and a cash flow analysis to a level
of detail reasonably acceptable to the City.
h.
Letters of intent from lenders and equity partners, if any, expressing
willingness to provide Project financing.
3.4 Monthly Reports
The Developer shall provide the City with written monthly progress reports
on all matters pertaining to the Project, including updates and changes to financing,
program, design, or pro forms previously submitted to the City.
4.

CITY APPROVAL OF DEVELOPER SUBMISSIONS

Within fifteen (15) business days after the City receives any information or documents
required to be submitted by the Developer pursuant to Section 2 of this Agreement, the City
shall inform the Developer of its acceptance or rejection of the submission. The City may
approve those portions of a submission that are satisfactory and reject those portions that are
not, or may approve all or a portion of a submission subject to conditions requiring further
submissions for City review and approval. If the City rejects all or any part of a submission,
the City shall provide to the Developer written notice of the reasons for such rejection within
said fifteen (15) days. The Developer shall then have fifteen (15) business days to correct or
supplement its submission to respond to the City's rejection. If the City has not responded to
a submission by the Developer within fifteen (15) business days of submission, such
submission shall be deemed approved by the City.
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5.

EFFECT OF NEGOTIATIONS
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The Developer understands and acknowledges that any LDA resulting from the negotiations
arising from this Agreement shall become effective only if and only after such LDA has
been approved by the Somerville Board of Aldermen and executed by the Mayor. The
Developer understands that the Board of Aldermen and the Mayor retain the sole and
absolute right to approve or not approve the sale of the Property. If the terms of a mutually
satisfactory LDA have not been negotiated by the Developer and OSPCD staff during the
Negotiation Period, as it may be extended if extended, or if the Board of Aldermen declines
to authorize an LDA for any reason, then, without further action, this Agreement shall
automatically terminate and neither Party shall have further rights or obligations hereunder.
6.
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TERMINATION AND EXTENSIONS
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6.1

Time of the Essence

Time is of the essence in this Agreement. Any Party's failure to timely perform
according to the terms and conditions of this Agreement shall be considered a material
breach of this Agreement.
6.2

Notice to Developer of Breach
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In the event that Developer fails to materially perform any of Developer's obligations
pursuant to the terms and conditions of this Agreement within the time herein specified, the
City shall promptly give the Developer notice of such default. The Developer shall have a
period of ten (10) business days from receipt of such written notice from the City to
Developer within which to cure such default if such default is capable of being cured by
Developer; provided, however, that with respect to any default capable of being cured by
Developer but which cannot be cured by Developer within such ten ( 1 010) business day
period, the default shall not be deemed to be uncured if Developer commences to cure
within such ten (10) business day period and diligently prosecutes the cure to completion.
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6.3
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Termination Upon Developer Default

If the Developer fails to cure any material default during the cure period described above,
this Agreement shall be terminated upon written notice of termination from the City, and
thereafter neither Party shall have any further rights or obligations thereunder, except for the
City's right to retain the Good Faith Deposit as more particularly described herein.
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6.4

CityExtension of Negotiation Period

a.
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At Discretion to Extend Time for Performance of City
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Notwithstanding the above, if the Mayor determines that it is in the best
interest of the City, the Mayor may extend the time for Developer's
performance of any of the terms and conditions of this Agreement. Any
extension shall be granted in the Mayor's sole and absolute discretion, and in
no event shall this provision be construed as conveying any right or
entitlement to an extension.
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b.

6.5

Extension to Amend SZO
Notwithstanding any other provision of this Agreement, the Negotiation
Period will be extended to the day that is thirty (30) days after the City has
taken all actions necessary to amend the SZO as provided in Section 3.1.

Default by City
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In the event that the City fails to perform any provision under this Agreement, the Developer
shall have the right to terminate this Agreement and obtain a refund of the Good Faith
Deposit. Upon termination of this Agreement, neither Party shall have any further rights or
obligations hereunder except for Developer's right to recover the Good Faith Deposit. In no
event shall Developer be entitled to any damages, of any kind or character, from the City.
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6.6
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Termination by the Developer
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The Developer will have the right to terminate this Agreement as provided in Section 3.1,
above.
7.

LIMITATIONS

This Agreement does not obligate the City to transfer the Property to the Developer or any
other person, nor does it obligate the City to approve the Project or any other project.
Developer acknowledges and agrees that no City commitment to move forward with the
project can be made other than by resolution of Board of Aldermen and adoption of any such
resolution shall be at the sole and absolute discretion of said Board of Aldermen. Any costs
incurred by Developer, Developer’s members or partners, or other members of the Project
development team to comply with its obligations under this Agreement or to negotiate the
LDA shall be the sole responsibility of the Developer, and in no event shall the City have
any responsibility to pay for or reimburse the Developer for any of said costs.
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The Developer understands and acknowledges that the City is subject to Massachusetts
Open Meeting and Public Records laws, and that the City must make information regarding
the Property, the Project, the Developer, and this Agreement available to the public upon
request as required by said laws.
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8.

NON-DISCRIMINATION

The Developer agrees that there shall be no discrimination against, or segregation of, any
person, or group of persons, on account of sex, race, color, age, marital status, religion,
disability, creed, national origin, ancestry, or sexual orientation in the construction,
operation use, or occupancy of the Property, nor shall Developer establish or permit any
such practice or practices of discrimination or segregation with reference to employees or
invitees of the Property.
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9.

NO ASSIGNMENT

This Agreement is personal to the Developer and is not assignable to any other person or
entity/without the prior written consent of the City. Any attempt to assign this Agreement or
any part of the Agreement without the prior written consent of the City shall constitute a
breach of this Agreement and shall be void and of no force and effect. Notwithstanding the
above, this Agreement may be assigned to an affiliated partnership or a limited liability
company provided that the Developer is either the general partner or managing member of
the assignee entity.
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10.

RIGHT OF ENTRY
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The Developer and its agents, contractors and representatives shall have the right to enter
upon the Property at any time during the Negotiation Period to conduct investigations, tests,
topographical surveys, appraisals, and studies, including geotechnical studies, soils tests and
environmental site assessments. The Developer shall not alter the Property except as needed
to conduct the testing and other activities thereon as authorized by this Agreement, and the
Developer agrees upon completion of any testing or other activity under this Agreement to
remove all debris, litter, equipment, and other materials placed on the Property by the
Developer and its agents, and to restore the Property as much as reasonably possible to its
original condition. A minimum 48 hours of advance notice shall be provided to the City by
the Developer if activities will have any impact upon access to or use of existing public
parking spaces.
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The Developer shall indemnify, defend and hold the City harmless from any and all claims,
demands, damages, losses, actions, liabilities, causes of action or judgments, including
reasonable attorney's fees, which the City may incur or be required to pay by reason of entry
onto the Property and activities thereon by Developer or Developer's agents, employees,
contractors or consultants, including, without limitation, any damages, injury or death to any
person or property suffered by any person, firm or corporation, except to the extent the same
are attributable to the negligence or willful misconduct of the City or any person or entity
acting on the City's behalf or under the City's authority. Notwithstanding any other provision
of this Agreement, Developer shall have no liability to the City or any other party by reason
of, nor shall Developer have any duty to indemnify, defend or hold any person harmless
from or against, any claim, demand, damage, loss, action, liability, cause of action or
judgment, including without limitation, any claim for diminution in value of the Property or for
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environment remediation or clean-up costs, arising out of or in connection with the mere fact of
having discovered and/or reported any adverse physical condition, title condition or other
condition or defect with respect to the Property. For the duration of this Agreement, Developer
shall cause the City to be named as an additional insured on applicable commercial general
liability insurance policies with coverage of at least one million dollars ($1,000,000) and shall
cause certificates of such insurance to be delivered to the City. The protection afforded by such
insurance shall not be limited by the liquidated damages provisions of this Agreement.
Notwithstanding any other provision in this Agreement, this right of entry shall not relieve the
Developer from the necessity of obtaining any applicable governmental approvals or permits that
may be necessary to perform such tests or conduct other activities on the Property.
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11.

INFORMATION
Upon Developer's request, the City shall promptly furnish the Developer all material

information within its possession or control concerning the Property, including without
limitation, copies of all topographical surveys, environmental reports, engineering studies,
soil-bearing test data, and any similar reports and studies with respect to the Property.

12.

NOTICES
All notices under this Agreement shall be sufficiently given if delivered, faxed (but only
if simultaneously served by another method herein specified), or mailed by registered or
certified mail, postage prepaid, addressed to:
DEVELOPER:
CITY:

If mailed, the written notice shall be deemed received and shall be effective three (3)
business days after deposit in the United States mail in the Commonwealth of
Massachusetts or upon actual receipt by the addressee if earlier.

13.

GOVERNING LAW
This Agreement shall be construed in accordance with the laws of the Commonwealth of
Massachusetts.

14.

COUNTERPARTS

This Agreement may be signed in multiple counterparts which, when signed by all parties, shall constitute a
binding agreement.

SIGNATURES ON NEXT PAGE

IN WITNESS WHEREOF, THIS Exclusive Negotiating Agreement has been executed by
the Parties as of the date first written above.
“CITY”
By:___________________________________
Its: Mayor
Approved as to form:
By:____________________________________
City Solicitor
“DEVELOPER”
By:_____________________________________
Its: _____________________________________

LDA Amendments 1.31.13
LAND DISPOSITION AGREEMENT
The Land Disposition Agreement (“LDA”) dated this ______day of ___________, 2013, is made
by and between the City of Somerville, a body corporate and politic and a political subdivision
of the Commonwealth of Massachusetts, with usual offices at 93 Highland Avenue, Somerville,
Ma (“City” or “Seller”), acting by and through the Mayor’s Office of Strategic Planning and
Community Development (“OSPCD”) and _________________________________, a
_______________________duly organized and existing under Chapter ____________ the law
of the Commonwealth, with usual offices at _______________________________
(the “Buyer”)
In consideration of the mutual covenants contained herein and for other good and valuable
consideration, the receipt and sufficiency of which are acknowledged, the City and the Buyer
hereby agree as follows:
A. PROPERTY
The City agrees to sell to buyer and buyer agrees to purchase, upon the terms and conditions
hereinafter set forth all the City’s right, title and interest in _________parcel(s) of land located at
_____________________________(the “Property), more particularly described in EXHIBIT A
attached hereto and incorporated as Part of the LDA.
B. PURCHASE PRICE
The agreed purchase price for the Property is ______________________________Dollars
($__________) of which:
$10,000

was paid upon execution of an Exclusive Negotiating Agreement. The balance of
ten percent (10%) of the Purchase Price is paid herewith.
$__________ Subtotal (the “Deposit”); and
$__________ is to be paid at the time of delivery of the Deed by wire transfer in accordance
with the City’ s instructions.
$_________ Total (the “Purchase Price”)
C. DEPOSIT
The Deposit shall be held in escrow by the OSPCD Director of Administration and finance
(“Escrow Agent”), subject to the terms of this Agreement. The Escrow Agent shall be liable
only for willful default or misconduct. In the case of a dispute, the Escrow Agent shall retain the
Deposit pending written receipt of instructions signed by both the City and the Buyer, or Court
Order. The City shall have no obligation to pay interest on the Deposit to the Buyer.
If the Buyer fails to purchase the Property on the Closing Date, the Deposit and nay interest
thereon shall be retained by the City as the City’s sole remedy at law and in equity.
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D. DEED; TITLE
D.1 Deed. The City shall convey its right, title and interest in the Property to the Buyer
by a Quitclaim Deed in the form attached as EXHIBIT B (“Deed”). The Deed shall convey
good, clear record, and marketable and insurable title to the Property, free from all encumbrances
except for:
1.

provisions of then existing laws, rules, and regulations, including without
limitation, building, zoning and environmental laws;

2.

any liens for municipal betterments first assessed after the date of this LDA;

3.

matters set forth in Exhibit C: Permitted Encumbrances;

4.

real estate taxes or PILOT payments not yet due and payable;

5.

rights, easements, restrictions, and reseervations of record, if any, in addition to
those described in item #3 above;

6.

any provisions of this LDA, that, by their terms survive the Closing Date;

7.

The Deed from the City to the buyer will include the following restrictive
covenants, which shall run with the land and be binding upon the grantee and the
grantee’s successors and assigns: a)that the use of the Property be restricted to a
hotel with ancillary uses and associated parking as approved; b) that there be no
material change in development concept at the Property for a period of twenty
(20) years from the Date of Closing unless the city has given its prior written
consent to such change; and c) that there be no transfer of title to a tax-exempt
owner unless the City has given its prior written consent to such transfer and the
City may condition its consent upon the tax-exempt owner’s entering into a
Payment in Lieu of Taxes (“PILOT)) Agreement. The consent of the “City” shall
mean the consent of both the Mayor and the Board of Alderman.

Formatte

D.2 Insurable Title. Title to the Property shall be insurable by a title insurance company
for the benefit of the Buyer in a fee owner's policy of title insurance at normal premium rates, in
the American Land Title Association form currently in use, subject only to those printed
exceptions to the title normally included in the "jacket" to such form; and, the Property shall
have legal access to a public way.
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E. CLOSING
E.1 Time and Place. The Buyer shall promptly give notice to the City when the last
condition to Buyer’s obligation to buy the Property set out in Paragraph G has been satisfied,
whereupon the Buyer and the City will agree on a Closing Date that is not less than twenty (20)
days and not more than forty-five (45) days after such notice has been given. The deed will
be delivered by the City
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E.

TIME FOR PERFORMANCE/DELIVERY OF THE DEED

The Buyer, or a nominee approved by the Somerville Boad o fAldermen (“BOA”) shall
acquire the Property by accepting delivery of the Deed from the City and paying the
balance of the Purchase Price to the City on or before _______________, 2013 (“Closing
Date”) at City Hall at such time or such other place as may be mutually agreed upon by the
parties. Time is of the Essence of this Agreement. The City will not deliver the Deed prior to the
Developer securing zoning relief, building permit, and financing commitment as further provided
in this LDA.
E.2 Seller’s Performance at Closing. At the Closing, the City will deliver:
a. The Closing Documents, which are:
1. Quitclaim deed
2. Evidence of all municipal actions by the City required for the legal sale of the
Property and delivery of the quitclaim deed therefor;
3. Opinion of the Somerville City Solicitor stating that all necessary municipal actions
have been taken and that the sale of the Property and the delivery of the quitclaim deed therefor
are the legal, valid and binding actions of the City.
b. Additional Documents. The City agrees to execute and deliver at the Closing such
additional documents as are customarily required in transactions of this type
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E.3. Buyer’s Performance at Closing. At the Closing, the Buyer will pay the Purchase
Price as provided in Paragraph B, above.
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F. ACCEPTANCE OF DEED; CONDITION OF PROPERTY
The acceptance of the Deed to the Property by the Buyer and the payment by the Buyer of the
Purchase Price shall be deemed a full performance by the parties hereto and shall discharge
every agreement and obligation of the parties herein contained, except such as, by the express
terms of the LDA are to survive the Closing Date. On the Closing Date, the Property shall be
conveyed “as is”, in substantially the same condition as it is as of the date hereof, reasonable
wear and tear excepted.
G. CONDITIONS OF PARTIES’ PERFORMANCE
G.1 Performance by the City. Notwithstanding any other provision of the LDA, the following
will be conditions to the City’s obligation to perform at the time of the Closing:
a. the City is reasonably satisfied that Buyer has the ability to own, operate, construct,
maintain, and finance the Project described in Paragraph J, below; and,
b. that Buyer is ready and able to cause the Purchase Price to be paid by wire transfer
upon the recording of the deed as provided in Paragraph B, above.

LDA Amendments 1.31.13
G.1 Performance by the Buyer. Notwithstanding any other provision of this LDA, the
following will be conditions to Buyer’s obligation to perform at the time of the Closing:
a. the City is ready and able to deliver the Closing Documents described in Paragraph
E.2, above;
b. title to the Property is as described in Paragraph D, above;
c. zoning and all other land use laws, ordinances, rules and regulations will permit the
Buyer to own, construct, operate, and maintain the Project;
d. that the Buyer has received or is satisfied it can obtain in due course and within a
reasonable time all necessary permits, approvals, licenses, and other permissions that will be
required to own, construct, operate and maintain the Project;
e. that there is no evidence of any hazardous material having been released on or near the
Property at any time;
f. the subsoil conditions of the Property are adequate to permit the construction and
continuing operation and maintenance of the Project; and,
g. all utilities necessary to construct, operate, and maintain the Project are or can be
made available at the Property.
G. CONDITION OF THE PROPERTY ON THE CLOSING DATE
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On the Closing Date, the Property shall be conveyed “as is”, in substantially the same condition
as it is as of the date hereof, reasonable wear and tear excepted.
H. USE OF PURCHASE MONEY TO CLEAR TITLE
To enable the City to make conveyance, the City may, at the Closing Date, use the purchase
money or a portion therof to clear the title of any or all encumbrances, provided that all
instruments to procured are recorded promptly after the delivery of the Deed.
I.

BROKER’S FEE

The City and the Buyer each represent and warrant to the other that neither has delat with any
real estate broker or other person who would be entitled to be paid a commission by reason of the
procurement of this Agreement or the sale of the Property, and each agrees to defend, indemnify
and hold the other harmless from and against any loss, damage or expense arising out of any
breach by the indemnifying party of such representation and warranty. These warranties,
representations, and indemnifications shall survive the delivery of the Deed.
J.

CONSTRUCTION OF THE PROPOSED DEVELOPMENT
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Buyer acknowledges that the City has agreed to sell the Property to Buyer so that Buyer can
construct at the Property a project (“the Project”), consisting of a hotel described in a proposal
submitted by the Buyer to the City in response to a publicly advertised disposition process.
1.

Development Team: The buyer’s Development Team shall consist of:
a.

Applicant;

b.

Attorney;

c.

Architect;

d.

Engineer;

e.

Lender(s);

f.

Equity Partners

2.

Description of the Project. The Project is described in the Buyer’s proposal. The
buyer shall develop the Property substantially in accordance with such proposal as
modified to comply with Planning board and/or Somerville Board of Zoning
appeal requirements.

3.

Development Milestones. Buyer shall commence and complete construction of
the Project within thirty-six (36) months after the Closing Date. Construction
shall be phased as described in EXHIBIT C in order to minimize the loss of
existing parking during construction.

4.

Force Majeure. Notwithstanding the foregoing, the Buyer shall not be in default
of this Agreement for failure to meet development milestone dates if such failure
is due to a cause beyond the Buyer’s reasonable control, such as a flood,
earthquake, fire, epidemic, or material shortages resulting from strikes and/or
freight embargoes. It is the intent of this section that, in such event or events,
such date(s) shall be extended for the period of the enforced delay; provided,
however, that the period of the extension and the reasons therefore shall be in
writing signed by both parties. The City shall not unreasonable withhold or delay
its written consent to such extension.

5.

Security for Performance. The Buyer shall obtain from the general contractor for
the Project, performance and payment bonds in the amount of 100% of the
contract price naming the City of Somerville as an additional oblige. In addition,
the buyer shall post a bond or letter of credit or other security satisfactory to the
City in the amount of $_______________________ to secure performance of the
Buyer’s obligation to construct the Project.
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6.
K.

L.

Survival. This Section J shall survive the Closing Date.

IDENTITY OF BUYER AND DEVELOPMENT TEAM/PROHIBITION
AGAINST CHANGE OF USE.
1.

The Buyer represents that it is acquiring the Property for purposes of development
and not for speculation.

2.

The Buyer acknowledges that, in view of the importance of the undertakings set
forth herein to the general welfare of the community, the identity of the buyer is
material.

3.

The Buyer covenants not to transfer the Property without the City’s prior written
consent until such time as the Project has been fully constructed and the hotel is
open for business.

4.

The buyer covenants not to make any material change in the development concept
as set forth in the Buyer’s Proposal (as modified to comply with Planning Board
and/or Somerville Board of Zoning Appeal requirements) for twenty (20) years
from the Date of Closing.

5.

The covenants contained in this Section K are expressly stated to be covenants
which shall survive the Closing and run with the land. They shall be stated or
incorporated by reference in any instrument or conveyance or lease relating to the
Property or any portion of the Property. They shall, to the fullest extent permitted
by law and equity, be binding for the benefit of the City and be enforceable by the
City against the Buyer and the Buyer’s successors and assigns.

ACQUISITION AND DEVELOPMENT FINANCING.

The Buyer represents that it has adequate financial resources to acquire the Property and to
construct the Project and shall deliver upon execution of the LDA and again at the Closing Date,
current versions of the financial statements and pro formas provided by the Buyer under an
Exclusive Negotiating Agreement (“ENA”) dated_______________________, demonstrating to
the reasonable satisfaction of the City that the Buyer is in stable financial condition, not the
subject or nor threatened with a bankruptcy, receivership, assignment for the benefit of creditors
or other insolvency type proceeding, and is financially capable of developing the Project as
contemplated by this Agreement.
M.

ENVIRONMENTAL TESTING/TITLE/PERMITS AND APPROVALS

During the Exclusive Negotiating Agreement period: (1) the Buyer tested the Property for the
presence of oil and hazardous materials and substances and expressly waives any objection to
closing based on the environmental condition of the Property; (2) the Buyer conducted a title
examination and expressly waives any objection to closing based on issues related to title; and
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(3) the Buyer obtained all permits and approvals needed to construct the Project and expressly
waives any objection to closing based on permits and approvals.
N.

DEFAULT/TERMINATION/REMEDIES

If the Buyer is in default in its obligations, other than any default which is governed by Section C
of this Agreement, the City shall send written notice of such default, stating what actions are
required to cure the default and stating the time period within which the default must be cured.
If the Buyer fails to promptly take and diligently pursue action designed to cure the default, or if
the default is not cured within thirty (30) days of receipt of written notice of default, or if a
default cannot with due diligence be cured within thirty (30) days and Buyer does not commence
the cure f such default within such thirty (30) days and thereafter diligently prosecute the same to
completion, the City may avail itself of any and all remedies, including without limitation,
enforcing the bonds of the general contractor, looking to the letter of credit, bond, or other
security provided by the Buyer to secure the buyer’s performance, or bringing an action for
damages and/or to enjoin or compel specific performance. No delay by the City in instituting or
prosecuting any such actions, or proceedings or otherwise asserting its rights under this section
shall operate as a waiver of such rights or limit such rights in any way. The City shall not
because of concepts of waiver or laches or otherwise, fell constrained to exercise such remedy at
a time when it may still hope to resolve by other methods the problems created by the default;
nor shall the City’s waiver of any specific default be treated as a waiver of the City’s rights with
respect to any other default, or for that matter, as a waiver with respect to the particular default.
This Section shall survive the Date of Closing.
O.

NOTICE

All notices required or permitted to be given hereunder shall be in writing and delivered by hand
or mailed postage prepaid, by registered or certified mai, or by Express Mail or FedEx or other
nationally recognized delivery service with tracking capability, address
in case of the City to:
and in the case of the Buyer to:
or to such other address as shall be designated by written notice given to the other party. Any
such notice shall be deemed given when so delivered by hand or upon mailing.
P.

REPRESENTATIONS AND WARRANTIES
1.

The Buyer represents and warrants and delivers herewith an opinion of its legal
counsel, that the Buyer is a ____________________________, organized, validly
existing and in good standing under the laws of the Commonwealth of
Massachusetts; that the buyer has the legal right, power and authority to enter into
and perform all of its obligations under this Agreement; and that the individuals
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executing this Agreement have been duly authorized to execute the same on
behalf of and to bind, the Buyer.

Q.

2.

The Buyer represents and warrants that the execution of this Agreement and
compliance with its terms will not conflict with or result in a breach of any
agreement, contract, law, judgment, order, writ, injunction, decree, rule or
regulation of any court, administrative agency or other governmental authority of
which the Buyer has knowledge or notice, or any other agreement, document or
instrument by which the Buyer is bound. The Buyer further represents and
warrants that there are no claims, lawsuits or proceedings pending in any court or
government agency the outcome of which could materially and adversely affect
the Buyer’s ability to perform its obligations under this Agreement.

3.

The buyer acknowledges that the Seller has made no representations or warranties
regarding the Property.

CLOSING DOCUMENTS/ADJUSTMENTS TO THE PURCHASE PRICE
The city shall execute and deliver closing documents reasonably and customarily
required from a seller of real property in the Commonwealth of Massachusetts,
As requested by Buyer’s or Buyer’s mortgagee’s counsel. The following charges shall be
adjusted as of the Date of Closing and added to or deducted from the Purchase Price due
from the buyer under G.L. c. 59, S.2C.

R.

MISCELLANEOUS PROVISIONS
1.

This Agreement shall be binding on the buyer’s successors and assigns.

2.

This Agreement shall be governed by Massachusetts law, shall be construed as a
Massachusetts contract, shall take effect as a sealed instrument, and shall be
modified or amended only by a written instrument executed by the City and the
buyer and approved by the Board of Aldermen.

3.

Captions are for convenience only and shall not limit the scope or substance of
this Agreement.

4.

Time is of the essence of this Agreement.

5.

No official or employee of the City of Somerville shall have any personal interest,
direct or indirect, in this Agreement or in the buyer, nor shall such officials or
employees participate in any decision relating to this Agreement which affects
their personal interest or the interests of any corporation, partnership, or
association in which they are, directly or indirectly, interested. No official or
employee of the City of Somerville shall be personally liable to the Buyer or any
successor in interest in the event of any default or breach by the City of
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Somerville or for any amount which may become due to the buyer or to its
successor or on any obligations under the terms of this Agreement.
6.

Wherever the consent or approval of the city is required herein, it shall mean the
consent or approval of both the Mayor and the Board of Aldermen.

7.

This LDA shall be recorded at the Middlesex South District Registry of Deeds.

8.

This LDA may be executed in multiple counterparts, each of which shall be
treated as an original.

SIGNATURE PAGE FOLLOWS
Exhibit A Exhibit B
Exhibit C
Exhibit D

Property Description
Form of Deed
Construction Phasing
Disclosure Statement under G.L.c. 7, Section 40J

EXECUTED under seal on the day and year first written above.
CITY OF SOMERVILLE

BUYER:

By:___________________________
Joseph A. Curtatone
Its:
Mayor

By:_________________________

Aproved as to form:____________________________
City Solicitor

Its:
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COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss
On this _____day of _____, 2013, before me, the undersigned Notary Public personally appeared
the above-named Joseph A. Curtatone, Mayor of the City of Somerville, proved to me by my
own knowledge of the identity of the signatory to be the person whose name is signed above, and
acknowledged the foregoing to be signed by him voluntarily for its stated purpose as Mayor of
the City of Somerville.
_________________________________
Notary Public
My Commission Expires:
Qualified in Massachusetts

COMMONWEALTH OF MASSACHUSETTS
Middlesex, ss
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On this______day of ___________, 2013, before me, the undersigned Notary Public, personally
appeared the above-named_____________________________the ______________________ of
___________________, _________________________, proved to me by my own knowledge of
the identity of the signatory to be the person whose name is signed above, and acknowledged the
foregoing to be signed by _____________voluntarily for its stated purpose as
___________________________.
Notary Public
My Commission Expires:
Qualified in Massachusetts

APPENDIX H
CERTIFICATION OF GOOD FAITH
Pursuant to G.L. C. 30B, Section 10
The undersigned certifies under penalties of perjury that this bid or proposal has been made and
submitted in good faith and without collusion or fraud with any other person. As used in this
certification, the word “person” shall mean any natural person, business, partnership,
corporation, union, club, or other organization, entity, or group of individuals.

_________________________________
(Name of person signing bid or proposal)
_________________________________
(Name of Business)

LDA Amendments 1.31.13

_________________________________
(Signature)

appendix 2
additional TEam Qualifications

View from the Boston Harbor Hotel
Residence Inn Tudor Wharf

General
Qualifications
January 2013
The Rotunda at the Boston Harbor Hotel
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MAXIMIZING OWNER
RETURNS
“Pyramid Hotel Group has a single-minded
commitment to profitability while treating all our
constituents – Owners, Employees, and Guests –
with the utmost respect.
This focus has allowed us to consistently deliver
superior returns for our investors while being good
stewards of the assets that are entrusted to us.”
- Richard Kelleher, CEO

MAXIMIZING OWNER RETURNS

Passionate People. Proven Results.

About Pyramid Hotel Group

Pyramid Hotel Group (Pyramid) is a Privately-owned,
Boston-based hotel and resort management company
with more than 35 years of experience and a portfolio
of properties throughout the United States, Hawaii,
and Caribbean.
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An Award-Winning Portfolio
CURRENT PORTFOLIO
8,000 employees
55 properties, 22,000+ rooms
All major Brands and Luxury
Independent Hotels
16 spas, 26 golf courses
Properties in over 28 Metropolitan
Areas in 23 States
1.9 Million sq. ft. of Meeting Space

Boston Harbor Hotel

BRAND RECOGNITION & AWARDS
2011-2008 Forbes Five-Star at Boston Harbor Hotel

2008 Marriott Partnership Circle Award

2010 Marriott Best New Product

2008 Hilton Conversion of the Year

2010 & 2007 Marriott Conversion of the Year

2007 Marriott Developer of the Year

2008-2010 Westin Preferred Management Company

2006 Hilton Developer of the Year

2008-2010 Sheraton Preferred Management Company

2004 Hilton Deal of the Year

2008 Marriott Conversion of the Year Award

2004 InterContinental Developer of the Year

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Industry-Leading Financial Performance
PHG increased its same store NOI by 28.1% from 2010 to 2011 and further increased
same store NOI by 28.6% from 2011 to 2012.
Pyramid was ranked the second-largest Management Company, by revenue, in Hotel
Management Magazine’s Top Third-Party Management Companies Survey for 2011.

Guestrooms third- Properties third- Revenue for
Guestrooms
Properties
Revenue for
party managed in party managed
third-party
third-party
third-party
third-party
2011 2010
the U.S. as of Dec. in the U.S. as of
managed
managed in managed in the
managed
Company Name
Rank Rank
31, 2011
Dec. 31,2011 properties in the the U.S. as of U.S. as of Dec. properties in the
U.S. for 2011
Dec. 31, 2010
31,2010
U.S. for 2010
1
1 Interstate Hotels & Resorts
61,984
354
2,500,000,000
46,740
225
1,800,000,000
2
3 Pyramid Hotel Group
17,318
52
784,700,000
13,613
43
592,600,000
3
2 White Lodging Services Corp.
20,092
145
676,244,603
19,792
143
617,722,247
4
5 Davidson Hotels & Resorts
13,464
47
605,000,000
12,803
45
490,000,000
5
4 Pillar Hotels &Resorts
23,167
234
582,000,000
23,978
237
554,600,000
6
8 Remington
14,196
70
581,800,000
8,875
50
322,000,000
7
6 GF Management
21,006
129
440,000,000
17,204
107
410,000,000
8
7 Island Hospitality Management
10,847
82
348,000,000
11,386
84
325,000,000
9
9 TPG Hospitality
16,709
63
NA
15,789
57
NA
10
10 Crescent Hotels & Resorts
14,574
68
NA
NA
NA
NA
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Leveraging Pyramid’s Size To Reduce Costs
Pyramid leverages its size and its relationships with national providers to minimize costs
and maximize the hotel’s returns.
National Purchasing Programs
Avendra
 Pyramid is the largest independent management company
client with $100 million in annual purchasing
 Typically realize a 6%-9% reduction in costs
PSAV
 Pyramid realizes an average 10% improvement in AV
profitability
ecova
 A 5%-10% annual energy costs savings is typically achieved
through Pyramid’s relationship with ecova
Miscellaneous Management Services
 Worker’s Compensation
 Property Insurance Consulting
 Risk Management
 Internal Audits
 Technical Services
 Project Management
 Real Estate Tax Abatement
www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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EXPERIENCE MAKES
THE DIFFERENCE
“Pyramid is an Owner, Asset Manager, Project
Manager, Franchisee, and has been a Franchisor.
By selecting Pyramid, Owners benefit from a
partner who can handle all hotel and resort needs
with an experienced, return-focused, and highlyskilled Owner-centric organization.”
- Warren Fields, CIO

EXPERIENCE MAKES THE DIFFERENCE

Passionate People. Proven Results.

Managed Portfolio Map
Burlington, MA
Burbank, CA
Pleasanton, CA
Ponte Vedra, FL
Houston, TX
Metairie, LA
Atlanta, GA

San Diego, CA
Plantation, FL
Wakefield, MA
Kona, HI
Norfolk, VA
Los Angeles, CA

Southfield, MI
Las Vegas, NV
Henderson, NV
Orlando, FL
Cayman Islands

Indianapolis, IN
Colorado Springs, CO
Santa Rosa, CA
San Francisco, CA
East Brunswick, NJ
Stamford, CT
Daytona Beach, FL

Oak Brook, IL
San Diego, CA
Orlando, FL
Somerset, NJ

Woburn, MA
Boston, MA - Fenway
Boston, MA - Tudor

Columbia, SC
Ft. Lauderdale, FL
Denver, CO

Schaumburg, IL
Peoria, IL

Beverly, MA
East Lansing, MI

Washington, DC

Litchfield Park, AZ

San Antonio, TX

Boston, MA

Newton, MA
Scottsdale, AZ

New Orleans, LA

Berkeley, CA

Milpitas, CA

Northport, ME

Hanover, NH
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Managed Portfolio List
Managed Portfolio (42):
Antlers Hilton Colorado Springs
Boston Harbor Hotel
Boston Marriott Burlington
Buckhead Marriott Hotel & Conference Center *
Burbank Airport Marriott Hotel & Convention Center
Candlewood Suites East Lansing
Claremont Resort & Spa
DoubleTree by Hilton Orlando @ SeaWorld
Four Points Peoria - City Center*
Hampton Inn & Suites Tilton
Hanover Inn at Dartmouth College
Holiday Inn San Antonio NW - SeaWorld Area
Hilton Daytona Beach / Ocean Walk Village
Hilton Garden Inn Phoenix Airport North*
Hilton Indianapolis
Hilton Sonoma Wine Country*
Hilton Stamford Hotel and Executive Meeting Center*
Hotel Indigo Boston-Newton Riverside
Hotel Indigo Scottsdale
Houston Marriott Westchase
Hyatt Place Lake Mary Orlando-North
Hyatt Regency Woodfield - Schaumburg*
Marriott Residence Inn Boston Fenway*
Marriott Residence Inn Boston Harbor on Tudor Wharf*
Marriott Residence Inn Boston Woburn*
Pleasanton Marriott
Point Lookout Resort and Conference Center
Renaissance Denver Hotel and Executive Meeting Center
Sawgrass Marriott Golf Resort & Spa*
Sheraton Kona Resort & Spa at Keauhou Bay
Sheraton Gateway Los Angeles Hotel
Sheraton Norfolk Waterside*
Sheraton Suites San Diego
Sheraton Wakefield Hotel and Meeting Center
The Fairfax at Embassy Row
The Westin Las Vegas Hotel, Casino & Spa
The Wigwam Resort
The Westin Grand Cayman Seven Mile Beach Resort & Spa
The Westin Imagine Orlando
Westin Lake Las Vegas Resort & Spa
Westin Southfield Detroit Hotel and Executive Meeting Center*
Wylie Inn & Conference Center

*Included on current property insurance program

City, State
# of Rooms SF of MS
Colorado Springs, CO
292
27,000
Boston, MA
230
15,000
Burlington, MA
418
13,000
Buckhead, GA
349
25,000
Burbank, CA
488
46,000
Lansing, MI
128
0
Berkeley, CA
279
27,000
Orlando, FL
1,004
40,000
Peoria, IL
275
32,306
Tilton, NH
92
1,000
Hanover, NH
93
9,400
San Antonio, TX
194
5,500
Daytona Beach, FL
744
60,000
Phoenix, AZ
192
2,000
Indianapolis, IN
332
28,000
Santa Rosa, CA
250
13,000
Stamford, CT
484
51,000
Newton, MA
191
650
Scottsdale, AZ
126
300
Houston, TX
600
40,000
Lake Mary, FL
128
2,000
Schaumburg, IL
459
38,170
Boston, MA
175
0
Boston, MA
168
450
Woburn, MA
149
680
Pleasanton, CA
242
5,465
Northport, ME
106
50,000
Denver, CO
400
30,000
Ponte Vedra, FL
506
60,000
Kona, HI
521
17,000
Los Angeles, CA
802
55,000
Norfolk, VA
468
30,000
San Diego, CA
264
5,500
Wakefield, MA
280
25,000
Washington, DC
259
4,500
Las Vegas, NV
826
20,000
Litchfield Park, AZ
331
100,000
Grand Cayman
343
60,000
Orlando, FL
315
7,100
Las Vegas, NV
493
45,000
Southfield, MI
388
16,500
Beverly, MA
92
17,500
Total Managed Portfolio:
14,476
1,026,021

Role
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager/Receiver
Manager/Receiver
Manager
Manager
Manager
Manager/Receiver
Manager
Manager
Manager
Manager
Manager
Manager
Manager/Receiver
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager
Manager/Receiver
Manager
Manager
Manager
Manager
Manager
Manager
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Asset Managed Portfolio Map

Phoenix, AZ
Los Angeles, CA
Orlando, FL

Orlando, FL
Los Angeles, CA

Maui, HI
Phoenix, AZ

CONFIDENTIAL HOTEL
Miami, FL
Bakersfield, CA

New Orleans, LA
La Quinta, CA

Fallbrook, CA

Durham, NC
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Asset Managed Portfolio List

Asset Managed Portfolio (13):
Arizona Biltmore Resort & Spa
Astor Crowne Plaza Hotel New Orleans
Confidential Hotel
Doubletree Bakersfield
Grand Wailea Resort & Spa
JW Marriott Desert Ridge Resort & Spa*
JW Marriott Orlando, Grande Lakes*
LA Live, JW Marriott Downtown Los Angeles
LA Live, The Ritz-Carlton, Los Angeles
La Quinta Resort & Club and PGA West
Pala Mesa Golf Resort
The Ritz-Carlton Orlando, Grande Lakes*
Washington Duke Inn & Golf Club

City, State
Phoenix, AZ
New Orleans, LA
Miami, FL
Bakersfield, CA
Maui, HI
Phoenix, AZ
Orlando, FL
Los Angeles, CA
Los Angeles, CA
Palm Springs, CA
Fallbrook, CA
Orlando, FL
Durham, NC
Total Asset Managed Portfolio:

*Included on current property insurance program

# of Rooms SF of MS
738
152,000
693
31,000
340
2,315
262
12,000
780
91,080
950
182,000
998
131,000
878
77,000
123
75,000
796
66,000
133
17,887
584
51,000
271
27,000
7,546

Role
Asset Manager
Asset Manager/Receiver
Asset Manager
Asset Manager
Asset Manager
Asset Manager
Asset Manager
Asset Manager
Asset Manager
Asset Manager
Asset Manager/Receiver
Asset Manager
Asset Manager

915,282

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Resort Portfolio Map

Phoenix, AZ
Los Angeles, CA
Orlando, FL

Daytona Beach, FL

Northport, ME

Orlando, FL

Lake Las Vegas, NV

Litchfield Park, AZ

Kona, HI

La Quinta, CA

Maui, HI

Los Angeles, CA
Orlando, FL

Berkeley, CA

Grand Cayman, CI

Fallbrook, CA

Phoenix, AZ

Ponte Vedra, FL
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Resort Portfolio List

Resort Protfolio (18):

City, State

# of Rooms SF of Meeting Space

Role

Arizona Biltmore

Phoenix, AZ

738

152,000

Asset Manager

Claremont Resort & Spa

Berkeley, CA

279

27,000

Manager

DoubleTree by Hilton Orlando @ SeaWorld

Orlando, FL

1,004

40,000

Manager

Grand Wailea

Maui, HI

780

91,080

Asset Manager

Hilton Daytona Beach at Ocean Walk Village

Daytona Beach, FL

744

60,000

Manager

JW Marriott Desert Ridge Resort & Spa

Phoenix, AZ

950

182,000

Asset Manager

JW Marriott Orlando, Grande Lakes

Orlando, FL

998

131,000

Asset Manager

The Ritz-Carlton Orlando, Grande Lakes

Orlando, FL

584

51,000

Asset Manager

LA Live, JW Marriott Downtown Los Angeles

Los Angeles, CA

878

77,000

Asset Manager

LA Live, The Ritz-Carlton, Los Angeles

Los Angeles, CA

123

75,000

Asset Manager

La Quinta Resort & Club and PGA West

Palm Springs, CA

796

66,000

Asset Manager

Pala Mesa Golf Resort

Fallbrook, CA

133

17,887

Asset Manager/Receiver

Point Lookout Resort and Conference Center

Northport, ME

106

50,000

Manager

Sawgrass Marriott Golf Resort & Spa

Ponte Vedra, FL

506

60,000

Manager

Sheraton Keauhou Bay Resort & Spa

Kona, HI

521

75,000

Manager

The Wigwam Resort

Litchfield Park, AZ

331

100,000

Manager

Westin Casuarina Resort & Spa

Grand Cayman

343

60,000

Manager/Receiver

Westin Lake Las Vegas Resort

Las Vegas, NV

493

45,000

Manager/Receiver

10,307

1,359,967

Total Resort Portfolio:

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management

15

EXPERIENCE MAKES THE DIFFERENCE

Passionate People. Proven Results.

Experience with Public and Private Companies
As Owners, Pyramid is uniquely positioned to understand, and meet, Ownerships’
financial goals and reporting requirements.
Past and present owners of hotels managed by Pyramid:
 CW Capital
 General Electric Pension Trust
 Investcorp
 Morgan Stanley Real Estate Fund
 Square Mile Capital
 Cornerstone
 Eurohypo
 The JBG Companies
 HSH Nordbank
 LNR Partners
 Wells Fargo
 Goldman Sachs
 KeyBank
 Prudential
 CalSTRS
 Blackrock
 Textron
 SNS
 WestLB
 Duke University
 City Investment Fund (CIF)
 UrbanAmerica
 Normandy Real Estate Partners

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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History of Pyramid and its Senior Management
Pyramid’s seasoned Leadership Team has successful experience managing through
significant industry changes and all economic cycles.

1980s
Founded Beacon
Hospitality Group (1983)
Purchased Guest Quarters
Suite Hotels (1986)
Acquired Pickett Hotels;
grew to 40 properties
(1987)

1990s
Acquired Doubletree Hotels
(1993); acquired RFS Hotel
Management (1996); grew to 250
hotels
Executed IPO; achieved IRR of
40% (1994)
Acquired Red Lion Hotels (1996)
Merged with Promus Hotel Corp.
(1997); combined portfolio of
1,250 managed and franchised
hotels; sold company to Hilton
(1998)
Formed Pyramid Advisors LLC;
developed 3 Residence Inns
($100M); asset manager for
$800M in hotel properties (1999)

2000s
Pyramid invests in its first
fund, 9 hotels and 3,485
rooms (2003)
Pyramid invests in its second
fund, 15 hotels and 3,989
rooms (2005)
Pyramid invest in its third
fund, 14 hotels and 4,613
rooms (2006)
Morgan Stanley acquires
CNL, Pyramid becomes asset
manager for 8 world-class
resorts, $4B (2007)
Pyramid owns, manages
and/or asset manages a
portfolio of 55 hotels (2013)

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management

17

EXPERIENCE MAKES THE DIFFERENCE

Passionate People. Proven Results.

Cycle-tested Lodging Industry Professionals

1983

1994

1997

1998

1999

Founding of Beacon

Led IPO of
Doubletree

Promus merger
Announcement

Kelleher departs
Promus

Pyramid Hotel
Group Formed

-Market Cap of $246 MM
-99 Hotels

-Market Cap of $1.5 B
-250 Hotels

-Market Cap of $2.8 B
-Over 1,250 Hotels

Public
Private

Corporate Mergers and Acquisitions
Doubletree Hotels Corporation
(1993) $50 MM
50 hotels, 12,000 rooms

Promus Hotel Corporation
(1997) $3.3 B
900 hotels, 110,000 rooms

RFS Hotel Management
(1996) $72 MM
50 hotels, 6,000 rooms

Harrison Conference Centers
(1999) $60 MM
9 hotels, 1,200 rooms

Red Lion Hotels
(1996) $1.2 B
56 hotels, 14,000 rooms

Legacy REIT
(2007)
24 hotels, 11,000 rooms

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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NEW ENGLAND AND BOSTON EXPERIENCE

Passionate People. Proven Results.

Boston Portfolio and Overview

PHG is headquartered in downtown Boston, and as such have vast current and past experience
operating hotels in the Boston Hospitality Market. PHG currently operates 8 hotels of varying size and
scope within the Metropolitan Boston area.
Current Greater Boston Area Managed Hotels

Rooms Meeting Space (sf)

Boston Marriott Burlington

418

13,000

Sheraton Colonial Boston North Hotel & Executive Meeting Center, Wakefield MA

280

25,000

Boston Harbor Hotel (5-Star Mobil Rating), Boston MA

230

15,000

Hotel Indigo Newton-Riverside Boston, Newton MA

191

650

Marriott Residence Inn Boston Harbor on Tudor Wharf, Boston MA

168

450

Marriott Residence Inn Boston Woburn, Woburn MA

149

680

Marriott Residence Inn Boston Fenway (Opening May 2013)

175

621

92
1,703

17,500
72,901

Wylie Inn and Conference Center at Endicott College, Beverly MA
Grand Total

Sheraton Colonial Boston North Hotel
& Executive Meeting Center

Hotel Indigo NewtonRiverside Boston

Residence Inn Boston Harbor on
Tudor Wharf

Wylie Inn & Conference Center
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New England Portfolio and Overview
PHG’s Corporate Headquarters is located in Boston and currently has 12 properties throughout
New England totaling 2,478 guest rooms and over 184,000 SF of meeting space. PHG and its
Executive team has extensive knowledge and experience throughout the New England, as PHG
Principals have managed 20 hotels totaling approximately 4,000 rooms in the Greater New
England Area
New England Properties

City, State

1
2
3
4
5
6
7
8
9
10
11

Boston Harbor Hotel
Boston Marriott Burlington
Hampton Inn & Suites Tilton
Hanover Inn at Dartmouth College
Hilton Stamford Hotel and Executive Meeting Center*
Hotel Indigo Boston-Newton Riverside
Marriott Residence Inn Boston Fenway (Opening May 2013)
Marriott Residence Inn Boston Harbor on Tudor Wharf*
Marriott Residence Inn Boston Woburn*
Point Lookout Resort and Conference Center
Sheraton Wakefield Hotel and Meeting Center

Boston, MA
Burlington, MA
Tilton, NH
Hanover, NH
Stamford, CT
Newton, MA
Boston, MA
Boston, MA
Woburn, MA
Northport, ME
Wakefield, MA

230
418
92
93
484
191
175
168
149
106
280

15,000
13,000
1,000
9,400
51,000
650
621
450
680
50,000
25,000

Manager
Manager
Manager/Receiver
Manager
Manager
Manager
Manager/Project Manager
Manager
Manager
Manager
Manager

12

Wylie Inn & Conference Center

Beverly, MA

92

17,500

Manager

2,478

184,301

Total New England
Portfolio:

Northport, ME

Boston, MA

# of Rooms SF of MS

Role

Hanover, NH

Stamford, CT
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Hotel Opening Experience
PHG brings an organization deep in talent, expertise and management systems to ensure the
seamless opening and strong ramp-up of hotel developments of varying size and scope. PHG’s track
record of achieving a smooth opening through the effective implementation of pre-opening action plans
is illustrated by the strong ramp-up experienced by our previously opened properties.
Benefits to Ownership
 Hiring and training of employees
 Purchasing of operating supplies and equipment
 Development and execution of sales and marketing plan
 Establish action plans for all departments
 Interface with Brand to ensure compliance and systems
integration
 Implement Search Engine Optimization,
Public Relations, Vendor Contracts
Examples of Current Projects:

Extended Stay Hotel
Baltimore, MD (180 rooms)

PHG Development and Opening Experience
Historical Development
Name
Location
Residence Inn Boston Tudor Wharf
Boston, MA
Residence Inn Boston Woburn
Woburn, MA
Residence Inn Boston Framingham
Framingham, MA
Current Development Projects
Name
Location
Residence Inn Boston Fenway
Boston, MA
Extended Stay Hotel Baltimore
Baltimore, MD

# of Keys
168
149
125
# of Keys
175
180

PHG Hotel Opening and Re-Opening Experience
Historical Opening Experience
Name
Location
# of Keys
Westin Imagine
Orlando, FL
315
Website Design,
The Hotel Roanoke
Roanoke, VA
332
The Inn at Harvard
Cambridge, MA
111
University Place at MIT
Cambridge, MA
210
The Hilton Inn at Penn
Philadelphia, PA
238
Hilton University of Florida
Gainesville, FL
248
Babson Executive Center
Wellseley, MA
211
University Place Conference Center and Hotel Indianapolis, IN
278
Embassy Suites Battery Park
New York, NY
463
Hilton Times Square
New York, NY
444
Historical Re-Opening Experience*
Name
Location
# of Keys
The Maison Dupuy
New Orleans, LA
200
Marriott Metairie at Lakeway
Metairie, LA
220
Courtyard Ft. Lauderdale
Ft. Lauderdale, FL
259
Hilton Daytona Beach
Daytona Beach, FL
744
* Hotels suffered extensive damage due to hurricanes during the early to
Residence Inn Fenway
mid 2000's. PHG deployed various strategies and initiatives to restore the
Boston, MA (175 rooms)
hotels to full operations as soon as possible.
23
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Residence Inn Fenway Development
Project Description
Partner

Boylston Properties

Rooms

175 Suites

Completion Date

May 2013

Meeting Space

621 sf

F&B Outlets

1 leased F&B outlet

Other

Rooftop terrace with pool,
lounge and meeting space

PHG has been crucial in providing technical
services for the development of the Residence Inn
Fenway. PHG has played a major role in selecting a
brand, securing the liquor license for the hotel,
coming up with effective FF&E designs for lobby
and guestrooms, recruiting the executive operating
team and participating effectively in the RFP season
by already booking group room nights for 2013 and
2014

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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East Baltimore Development
Project Description
Partner

Forest City & Urban America

Rooms

182 Suites

Completion Date

Q1 2014

Meeting Space

8,200 sf

F&B Outlets

2-3 leased F&B outlets

Fitness/Pools

12,500 sf/15,000 sf

Parking

50 spaces / 19,000 sf

Retail

21,000 sf

PHG initiated a multi-phased approach to fully
understand the various components being
considered for the proposed John Hopkins
Medical site. PHG utilized relevant findings to
determine the impact of each brand being
considered, the perspective and needs of many
community stakeholders, as well as how these
pieces can tie together to create a world-class
hotel that satisfies the needs of its community
while providing value to its owners.
www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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University Experience
The Principals and Senior Officers of Pyramid Hotel Group (PHG) have developed a substantial
collection of University-affiliated hotels. PHG has developed, renovated, opened and converted the
management of numerous University-related and historic hotels. In addition, PHG understands the
culture, inter-relations, and politics of Universities and the significant demand that is available if
appropriately marketed.

Carolina Inn at UNC

Indiana University Place

Hotel Roanoke at Virginia Tech

Hilton Inn at Penn

Washington Duke Inn

Babson Exec Conference Center

University Park at MIT

The Inn at Harvard

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Current Experience
In addition to the current University hotel experience listed below, PHG is working with Johns Hopkins
University and a local Developer as the Hotel Operations Partner to develop an Extended Stay hotel
on Johns Hopkins’ campus in Baltimore.
The Washington Duke Inn

The Wylie Inn & Conference Center

The Hanover Inn

Number of Rooms

271

Number of Rooms

92

Number of Rooms

93

Meeting Space

27,000 sq. ft.

Meeting Space

17,500 sq. ft

Meeting Space

9,000+ sq. ft.

Location

3001 Cameron Boulevard, Durham, NC

Location

295 Hale Street, Beverly, MA

Location

2 South Main Street, Hanover, NH

PHG's Role

Asset Manager
- Fairview Dining Room (B/L/D/Tea)
- Vista Restaurant (B)
- Bull Durham Bar (L/D)

PHG's Role
Food & Beverage
Outlets

Manager

PHG's Role

Fountain Café & Bar (B/L/D)

Food & Beverage
Outlets

Manager
- Daniel Webster Room (B)
- The Terrace (L/D)
- Zins (L/D)
- Renovations began in 2012
- Hanover Country Club (18-hole
Championship Golf Course)
- Fitness Center
- Business Center

Food & Beverage
Outlets

Other Items

- Access to the 18-hole Chamionship
Duke University Golf Course
- Transportation to all Duke University
Campuses
- Fitness Center
- Business Center

Other Items

- Complimentary use of the Endicott
College Post Center
- IACC Conference Center
- Fitness Center
- Direct Beach Access
- Business Center

Other Items
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Additional University Hotel Experience

Carolina Inn
Dates of Management
Number of Rooms
SF Meeting Space (sf)

Paul Rizzo
Conference Center, A
Doubletree Hotel
(UNC)

Mid 90’s

The Inn at Harvard

The Hilton Inn at Penn

Hilton University of
Florida Conference
Center Gainesville

The Charles F. Knight
Executive Education
Center – Washington
University
Mid 90’s

Early 90’s

Mid 90’s

Mid 90’s

184

116

111

238

248

66

13,000

25,000

40,000

22,000

25,000

46,000
1

F&B Outlets

1

1

2

2

AAA Ratings

4

3

4

3

The Wyndham Princeton
Forrestal Hotel and
Conference Center

Dates of Management

Babson
Executive
Conference
Center

The Hotel Roanoke, A
Doubletree Hotel
(Virginia Tech)

Indiana University
Place Conference
Center and Hotel

University Place Hotel
@ M.I.T

R. David Thomas
Executive
Conference Center
(Duke)

Late 90’s

Early 90’s

Mid 90’s

Mid 90’s

Late 90’s

Late 90’s

Number of Rooms

211

332

278

210

113

364

SF Meeting Space

23,000

63,000

30,000

8,000

15,000

47,000

2

2

3

2

1

2

3

4

4

F&B Outlets
AAA Ratings
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University Hotel Experience Detail
The Inn at Harvard, Cambridge, MA

The Inn at Harvard is a four star luxury inn
located on Harvard University’s campus
Pyramid Senior Management Role:
- Managed the development and pre-opening
- Managed the Hotel
- Operated as an affiliate of Hilton

University Place @ MIT, Cambridge, MA

University Place @ MIT is a four star luxury inn
located on MIT University’s campus in
Cambridge
Pyramid Senior Management Role:
- Managed the development and pre-opening
- Managed the Hotel
- Operated as an affiliate of Hilton
www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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University Hotel Experience Detail (continued)
The Carolina Inn, Chapel Hill, NC

The Carolina Inn is a four star luxury inn on
University of North Carolina, Chapel Hill’s
campus
- Built in 1924
- Member of the Historic Hotels of America
Pyramid Senior Management Role:
- Managed the renovation and expansion of
the historical Inn
- Managed the Inn
- Independent affiliate of Doubletree system

The Hotel Roanoke, Roanoke, VA

The Hotel Roanoke is a four star hotel and
conference center associated with Virginia
Tech
- Built in 1882
Pyramid Senior Management Role:
- Managed the restoration and re-opening of
the historic hotel
- Managed the Hotel

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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University Hotel Experience Detail (continued)
The Inn at Penn, Philadelphia, PA

The Washington Duke Inn, Durham, NC

The Inn at Penn is a four star luxury inn
located on Penn’s campus in Philadelphia

The Washington Duke Inn is a four star luxury
inn located on Duke’s campus in Durham

Pyramid Senior Management Role:
- Managed the development and pre-opening
- Managed the Hotel
- Operated as an affiliate of Doubletree

Pyramid Senior Management Role:
- Currently serves as the Asset Manager
- Managed the $35M renovation and expansion
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University Hotel Experience Detail (continued)
Hilton University of Florida, Gainesville, FL

Babson Executive Center, Wellesley, MA

Hilton Hotel and Conference Center is a four star
luxury inn located on University of Florida’s campus

The Babson Executive Conference Center is
located on Babson College campus

Pyramid Senior Management Role:
- Technical Services
- Pre-opening
- Management

Pyramid Senior Management Role:
- Technical Services
- Pre-opening
- Management
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Programming Strategy
Due to Social Networking, Marketing strategies today are about creating favorable customer
impressions. Below is an outline of PHG’s approach to hotel and resort programming, given the
ever changing dynamics of consumer preference and communication.
1.
2.

Determine likely options for the Hotel to benefit from “Disruptive Software” which PHG
defines as “Programming”
Create compelling reasons for potential guests to choose to stay at the resort

3.

The target market is what is called the “pathologically curious”
A. These people see learning as entertainment, and thus we define the target of their
pursuit as “Edutainment”

4.

The trends fueling desirability:
A. Experiences trump physical possessions
B. Virtual relationships are not gratifying
PHG’s existing Hotel Programming examples include:
A. Boston Harbor Hotel
i.
Wine Festival
ii.
Summer in the City Entertainment Series
Database marketing
A. Surgically precise approach to identifying and communicating with potential
prospects; partner with IDT or LMG; profile existing customers then seek “look-alikes”

6.

7.

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Marketing and Positioning Strategy
Each hotel maintains and emphasizes its own unique character through the development and
implementation of a unique marketing and positioning strategy to attract guests searching for the
personality and experiences offered by the hotel.
1.

Brands stand for something the consumer can count on
A. Nike: You Can Fly
B. W Hotels: Whimsical Hospitality
C. BMW: the Driver’s Automobile
D. Arizona Biltmore: Classic American Glamour
E. Doral: For the Love of the Game
F. Disney: Magic

2.

Efforts must be on building the “brand promise” for the Hotel, identifying the potential prospects most
likely to be responsive to that promise, and then developing the communication protocols to capture
this audience.

3.

“Edutainment”
A. Is not episodic; rather it is woven into the fabric of the resort; it’s how business is done
B. Models are Canyon Ranch, Gleneagles, Sundance Resort
C. Imagine a dynamic, year-round calendar of events, for example (illustrative purposes only):
i. Sporting Events
ii. Concert Series
iii. Wine Tasting
iv. Culinary World Tour
v. All-inclusive packaging
vi. Golf-lesson Packages
www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Boston Harbor Hotel Programming Examples
The Boston Harbor Hotel – An Urban Resort
1. The Boston Harbor Hotel is a prime example illustrating
how a hotel can benefit from taking advantage of its
location and programming.
2. PHG considers the Boston Harbor an “urban-resort”
with unmatched Boston offerings which drive revenues
from visiting guests and the local community.
3. The programming events listed below have facilitated a
significant revenue per occupied room increase year
over year:
A. The Boston Wine Festival
B. The Summer in the City Entertainment Series
i. Tuesday Night: Summer Soul
ii. Wednesday Night: Timeless Tunes
iii. Thursday Night: Blues Barge
iv. Friday Night: Movies by Moonlight

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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The Boston Wine Festival
1.

From January to April, The Boston Harbor Hotel
offers approximately fifty special four-course
dinners built around a winery and hosted by the
winemaker and/or the winery owner. Each dish is
created based on the flavor profile of the wine with
which it is served to create a unique dining
experience.

2.

The Boston Wine Festival, sponsored by PHG’s
Boston Harbor Hotel, recently completed its 23rd
year and is the nation’s longest running Food &
Wine Pairing series. 2012 was a record year with
over 5,000 guests.

3.

Well known throughout Boston and with Boston
Harbor guests, Pyramid has launched similar, and
equally successful, series at the Maison Dupuy in
New Orleans, The Fairfax Embassy Row in
Washington, D.C. and The Claremont Resort &
Spa in Berkeley, CA.

www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Summer in the City Entertainment Series
Running every Summer from the 3rd Thursday in June
until the Friday before Labor Day, The Summer in the
City Entertainment Series draws crowds to the Boston
Harbor Hotel and Waterfront to enjoy live music,
classic movies and fine food & drinks
1.

Both locals and visitors enjoy this free series
featuring outdoor-entertainment with a different
theme each night Tuesday through Friday. Guests
come to enjoy the music while dining on the Boston
Harbor’s outdoor patio.
A. Tuesday Night: Summer Soul
B. Wednesday Night: Timeless Tunes
C. Thursday Night: Blues Barge
D. Friday Night: Movies by Moonlight

2.

2011’s Summer Series success is illustrated by its
18,000+ covers which created approximately $1MM
in additional revenue.

3.

In 2012, PHG implemented its instantly popular
“Alley Bar” outdoor venue. In addition, PHG
developed the “Sea Grille To-Go” concept aimed at
entering and gaining share in Boston’s fast-growing
Food Truck market space.
www.pyramidhotelgroup.com Property Management, Project Management and Asset Management
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Primary Contacts

Warren Fields
Chief Investment Officer
617-412-2835
warren@pyramidhotelgroup.com

John Hamilton

Chris Pfohl

Paul Sacco

SVP Business Development
617-412-2850
jhamilton@pyramidhotelgroup.com

SVP Business Development
310-489-2847
cpfohl@pyramidhotelgroup.com

SVP Business Development
617-412-2902
psacco@pyramidhotelgroup.com

Keith Oltchick

Jack Levy

VP Business Development
617-412-2839
koltchick@pyramidhotelgroup.com

SVP Finance
617-412-2887
jlevy@pyramidhotelgroup.com
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TRA REFERENCES/PROJECTS
The City of Norwalk, Connecticut, 2011
Transit Oriented Development (TOD) Feasibility Assessment
around Metro-North Station
Project: With The Cecil Group, Boston, as the lead, TR Advisors LLC
conducted the overview of the market to identify the most viable uses
and evaluated financial feasibility of different development scenarios
with detailed pro forma for individual sites.
Contract Amount: $95,000, plus additional phases; TRA portion: $15,000
Reference:
Susan Sweitzer
Senior Project Manager
Norwalk Redevelopment Agency
(203) 854-7810
ssweitzer@norwalkct.org

STRATEGIC ENVIRONMENTAL PERMITTING

EPSILON ASSOCIATES, INC. makes permits happen. We specialize in securing environmental approvals
for real estate, energy, and infrastructure development projects for public and private sector clients. Our
reputation for practical strategies, a focused work effort, and successful project outcomes has made Epsilon an
industry leader.

C REDIBILITY - A DVOCACY
Epsilon’s Principals and senior staff have worked long and hard to cultivate and maintain constructive working
relationships with federal and state agencies, providing effective advocacy for our clients. When coupled with
carefully conceived strategies, focused environmental analyses, and clear and concise filings, our credibility
with the agencies positions us to secure timely and workable approvals for our clients.

M ULTIDISCIPLINARY C APABILITIES

AND

E STABLISHED R ELATIONSHIPS

Epsilon’s 40 engineers, environmental scientists and planners provide clients with technical excellence in the
full range of technical and regulatory specialties, including:
• Air Quality
• MEPA/NEPA
• Hydrogeology

• Noise
• Chapter 91
• Rare Species

• Cultural Resources
• Coastal Geology
• Wetlands
• Water Quality
• Article 80 and Other Local Zoning Approvals

Epsilon has established relationships with high-quality specialty subconsultants whose work we direct as
needed. We routinely collaborate with other specialized firms to provide a team specifically tailored to the
needs of the project at hand.

P ERSONAL ATTENTION

AND

C OST E FFECTIVE S ERVICES

At Epsilon, we pride ourselves on the strong relationships we build with our clients. More than 90 percent of
the company’s new work comes to us via satisfied clients and referrals. We accomplish this by intelligently
addressing issues raised in permitting forums, while keeping the range of issues within bounds. Epsilon is
privately owned, which enables us to focus on client results, rather than corporate goals.

C OMPLEX , L ARGE -S CALE P ROJECTS
Epsilon has taken on upwards of 2,500 projects, including the most visible projects in New England and
beyond. We have gained approvals for many of the largest and most complex projects in the region, including
such projects as Seaport Square, South Weymouth Naval Air Station, Weaver’s Cove Energy, the Boston
Convention and Exhibition Center, Horse Hollow Wind Farm/Texas, and Palmer Renewable Energy. The
clients who have entrusted us with their work represent the area’s best-known companies and government
agencies.
3 C l o c k Towe r P l a c e , S u i t e 250
w w w.e p s i l o n a s s o c i a t e s .c o m

•

M a y n a r d , M a s sa c hu s e t t s 01754

•

(978) 897-710 0

HSH Hotel Projects
The W Hotel
HSH provided a traffic impact study along with creative parking,
loading, and transportation solutions for the development of a new
423-room, 4-star, full-service hotel in the Park Plaza section of Boston.
The hotel houses a ballroom, function rooms, a health club, and
incorporates black-box rehearsal space for Emerson College. A belowgrade, valet-operated parking garage, consisting of 130 spaces, serves
the hotel as well as replacing public parking spaces from the parking
lot previously operating on the site. . Transportation issues unique to
the project include:
Access to the garage. Designed to provide substantial ground-floor
activity, including a restaurant and hotel lobby, the pedestrian activity
has increased to nearby theaters. Because of lively foot traffic, access is
from a minor street, requiring circulation around the block between
the drop-off lane in front of the hotel and the garage entrance. HSH
provided a detailed assessment of the valet operations and circulation.
Combined traffic impacts on nights and weekends. The transportation
analysis included assessment of the traffic operations and parking
demand resulting from a theoretical combination of events at each of
the 5 nearby theaters and a simultaneous function in the hotel’s
ballroom.
Shared use of a narrow private roadway. The garage access required
use of a private roadway shared with adjacent parcels. HSH provided
design assistance to ensure that the road would continue to adequately accommodate truck access for
the adjacent retail establishments and emergency egress for the patrons at the adjacent theater.
Pedestrian activity. The sidewalks on the hotel block accommodate high pedestrian volumes when shows
end at the adjacent theaters. HSH conducted a sidewalk capacity analysis to establish the required
sidewalk width and determine the feasibility of street furniture placement.
Loading dock design. HSH provided design assistance for a 4-bay loading area to accommodate vehicles
of varying size. The loading bay, located on a narrow local street, required angled bays and the relocation
of on-street parking.

Brookline Webster Street Hotel (Courtyard)
HSH conducted a transportation study to assess the potential effects of the development of a 189-room,
limited-service hotel in the Coolidge Corner section of Brookline. The site is on Webster Street, a short
roadway that serves the rear of businesses on Beacon Street and a residential building, office space, and

nursing home on Webster Street. The hotel development includes an underground garage providing 105
parking spaces for hotel guests and the replacement of the existing 70 spaces in the Town-owned parking
facility. As part of the data collection effort, HSH conducted a trip generation survey at a nearby similar
transit-oriented hotel. These data were used to provide a realistic mode split for the proposed hotel.
Other site-specific data collection included a parking lot turnover survey and a thirteen-hour loading
survey for the entire length of Washington Street. The transportation study was an interactive process
with participation by neighbors and the Towns Design Advisory Team. The study evaluated several
alternatives to minimize the effects of the hotel on adjacent street traffic and to achieve the Towns goal of
revitalizing Webster Street as an attractive, well-traveled but not crowded, pedestrian-friendly street. The
final recommendations incorporated community street design features to slow traffic and create a more
pedestrian-friendly environment and traffic flow mitigation to minimize traffic diversions and concentrate
traffic volumes on major roadways. The warrants for the projects were approved at a December 1999
Town Meeting, and the project proceeded.

368 Congress Street Hotel
HSH provided the transportation studies and final transportation permitting services for this 120-key
boutique hotel located in the heart of the Fort Point Channel neighborhood of Boston. Originally
proposed as 100,000 square foot office renovation, the project was re-permitted through a Notice of
Project Change to hotels and ground floor retail/restaurant uses. HSH provided the transportation
elements for the Article 80 Large Project Review process, along with the final transportation permitting
efforts of the Transportation Access Plan Agreement (TAPA), and the Construction Management Plans
(CMP).

Ames Hotel – One Court Street
Located adjacent to City Hall and the Old State House in downtown Boston, the Ames Hotel is a
rehabilitation of the historic 14 story Ames Building into a 130 room boutique hotel. HSH’s effort
included a transportation study and development of the Transportation Access Plan Agreement (TAPA)
and the Construction Management Plan (CMP). The constrained site on a congested thoroughfare
required particular attention to valet management and building servicing operations.

Buckminster Hotel Parking Garage
HSH provided traffic engineering and a traffic impact study for development of a 120-space parking
garage to support improvements at the Buckminster Hotel in Kenmore Square.

Charles Hotel Harvard Square
HSH provided a transportation analysis and representing the Charles Hotel on issues related to the redesign of Harvard Square.

Liberty Hotel
HSH developed access and circulation alternatives at Charles Circle to support the adaptive reuse of the
Charles Street Jail as a full-service hotel.

Courtyard Hotel South Bay
For this proposed hotel in Dorchester, HSH prepared a Project Notification Form and a Project Impact
Report to address the requirements of the City of Boston permitting process.

Don Bosco Hotel (Doubletree)
HSH performed a traffic study for the conversion of Don Bosco High School, in Bostons Bay Village, into a
250-room hotel. The project included renovation of the former school pool and gym into new facilities to
house the Chinatown Y and daycare center. This project, which was widely supported by the Chinatown
Community, is now up and running.

Four Seasons Hotel Bristol Courtyard
HSH conducted a traffic impact study for the addition of a two-story building containing first floor retail
and salon floor meeting space at the Four Seasons Hotel in Boston. Additional work included
redevelopment of the curb for access and use by the hotel.

Four Seasons Hotel Transportation Study
HSH conducted a traffic and parking study for a proposed expansion of the ballrooms at the Four Seasons
Hotel in Boston’s Back Bay. This study involved a detailed analysis of travel patterns of guests at various
types of functions at the hotel and a review of curbside pick-up and drop-off needs.

Airport Hilton Hotel
HSH provided preliminary design of a U-turn roadway for the Hilton Hotel at Logan International Airport.

Back Bay Hotel (formerly Jurys Hotel)
HSH provided a traffic and parking study for the proposed conversion of the former Boston Police
Department Headquarters on Berkeley Street in the Back Bay into what is now the 220-room Back Bay
Hotel with a ground floor restaurant and lounge. Besides the transportation sections required for the City
of Boston's Article 80 Large Project Review, HSH’s effort also included the Transportation Access Plan
Agreement (TAPA) and the Construction Management Plan (CMP) between the proponent and the City of
Boston’s Transportation Department. The work also included a detailed examination of loading
operations in a restricted alleyway adjacent to the site.

The Marquis on Tremont Micro Hotel
HSH provided transportation planning and a traffic impact study for a mixed-use development in Boston's
Theater District. The site is a Boston Redevelopment Authority-owned parcel at the corner of Tremont
Street and Stuart Street. The project is subject to the City’s Article 80 Large Project Review process.

Tudor Wharf Hotel, Charlestown
HSH provided a traffic study update for a proposed extended-stay hotel in Charlestown near City Square,
the Constitution Plaza, and the Freedom Trail. The project involved a 168-room hotel with a 54-space
parking garage, and an additional 20 public parking spaces on Charles Avenue. The project updated the
1998 transportation study that was filed as a draft (DPIR/DEIR) document. The final document included
revised the traffic numbers and analysis based on the new project design in a final (FPIR/FEIR) document
for state, city, and public comment.

Seaport Square – Parcel A Hotel
HSH is assisting the proponent with their final transportation permitting efforts for this 136-key boutique
hotel in Boston’s Seaport Square Innovation District. HSH’s efforts include development of the
Transportation Access Plan Agreement (TAPA) between the proponent and the City of Boston’s
Transportation Department.

40 Trinity Place
HSH is providing transportation planning, traffic engineering, and site civil engineering services for the
development of 380,000 square foot mixed use development in Boston’s Back Bay. The project will
include a hotel of approximately 220 keys, 140 condominiums, and associated amenities, including
restaurants, conference rooms, and a ball room. The project is subject to the City of Boston's Article 80
Large Project Review.

59 Temple Place
HSH has provided transportation planning, traffic engineering, and site civil engineering services for the
redevelopment of former office space in two historic buildings in the middle of Boston’s Downtown
Crossing area into 243 room hotel with ground floor retail and restaurant uses. Subject the City of
Boston's Article 80 Large Project Review, HSH’s effort also includes development of the Transportation
Access Plan Agreement (TAPA) between the proponent and the City of Boston’s Transportation
Department.

Hotel Projects

Baccarat 53rd Street Hotel and Residences
New York, NY
This project consists of the design and constrction of a hotel/condominium that
is approximately 327,000 sf which includes 154,000 sf of residential, 100,000 sf
of 5-star hotel, and 28,000 sf of existing library space which will be provided with
infrastructure and basement spaces.
Architect: SOM
Trump SoHo Hotel Condominium
New York, NY
This luxury condominium hotel rises 45 stories and encompasses 386,000 sf. It
includes 400 guestrooms and a 5-story podium dedicated to amenities such as retail,
lounge, pool, library, function halls, fitness center, day spa and restaurant.
Architects: Handel Architects (base building) / The Rockwell Group (guestrooms)
Residence Inn by Marriott
New York, NY
This new 400,000 sf hotel/residence includes 357 hotel suites, 96 studio and onebedroom rental units on the top 10 floors.
Architect: Nobitaka Ashahara
Mandarin Oriental Hotel at Time Warner Center
New York, NY
This 270,000 sf, 251-key hotel is located within Time Warner Center. Amenities
include floor-to-ceiling windows, spa and fitness center, restaurant and cocktail
lounges, meeting rooms and ballroom.
Architects: Brennan Beer Gorman
Intercontinental New York Times Square Hotel – LEED Certified
New York, NY
This 400,000 sf hotel tower includes guest rooms, main lobby, fitness center, banquet
and restaurant kitchens, back-of-house and support spaces, core and shell for retail
space, meeting and banquet facilities, food and beverage areas and the relocation of
a subway entrance.
Architect: Gensler
The Mark Hotel and Residences
New York, NY
This project entails the gut renovation and conversion of the existing Mark Hotel to
create a five-star hotel and co-op residential development totaling approximately
177,000 sf. The project includes 30,000 sf of residential co-op units, 57,000 sf of
hotel co-op units, 57,000 sf of traditional hotel guest room units and approximately
33,000 sf of retail, back of house, and hotel amenities. Hotel amenities will include
restaurant, lobby, lounge and fitness center/spa.
Architect: SLCE Architects

Hotel Projects

60 East 55th Street
New York, NY
This new 5-star hotel encompasses 130,000 sf and includes 103 guest rooms, a
restaurant, a business office, a health club, etc.
Architect: Hartman Cox / H. Thomas O’Hara
Sofitel
New York, NY
This four-star hotel was the first in America to be developed by Sofitel, a Frenchowned company that currently operates 110 hotels worldwide. The thirty-onestory facility contains 400 guest rooms (including 51 suites); a fitness center; a
130-seat,brasserie-style restaurant called Gaby; a 2,500 sf ballroom and seven other
meeting rooms; a gift shop selling mostly French-made goods; and public bar.
Architect: Brennan Beer Gorman/Architects
The Diplomat Hotel Resort & Convention Center
Hollywood, FL
This luxury, 1,400,000 sf complex combines a low-rise retail and entertainment facility
with a 38-story hotel and two mid-rise and one low-rise condominium structures. The
entire complex includes a 60,000 sf “festival/entertainment” retail village, 1,000 hotel
guest rooms, a convention center, restaurants, a nightclub, bars, a pool grille kitchen,
laundry facilities, a fitness center, a spa, and child’s day care. The parking facility
houses 2,500 cars.
W Hotel
Hoboken, NJ
This new 315,000 sf hotel includes 60,000 sf of residential condominiums, as well as
an additional 40,000 sf of underground parking.
Architect: Gwathmey Siegel & Associates
Seoul International Finance Center
Seoul, Korea
This 5,600,000 sf mixed-use project includes an 800-room, 5-star hotel with meeting
rooms, ballroom; three office buildings and below grade retail and parking.
Architect: Arquitectonica
Mandarin Oriental Hotel
Miami, FL
This new, luxury, 5-star hotel is located at Brickell Bay and serves high-level business
and leisure clients. It contains approximately 300 rooms, a conference center, a
ballroom, restaurants, a health club/spa, and a 303-car parking garage. The total
building area is 325,000 sf.
Architect: RTKL

Hotel Projects

Four Seasons Hotel Washington
Washington, DC
This project converted a 170,000 sf office building into a 5-star hotel.
Architects: Dell Dracup Design Group / Frank Nicholson Inc.
The SoHo Grand Hotel
New York, NY
This 17-story hotel in New York City’s SoHo district includes 369 guestrooms and
suites and a 3,000 sf penthouse loft floor. The hotel also incorporates a concierge
station, fitness room, business service areas, club room, grand bar, indoor and
outdoor event spaces, and a private salon.
Architect: Helpern Architects
Flatotel at 135 West 52nd Street
New York, NY
This project entailed the renovation of a 270,000 sf hotel and includes a ballroom,
kitchen/restaurants and back of house areas.
Architect: Costas Kondylis & Partners
Millenium Hilton Hotel at the World Trade Center
New York, NY
This project involved the development of a new 60-story, 565-room hotel in
the downtown financial district of New York. Work on this hotel also included a
Presidential Suite on the 55th floor, 3,500 sf of meeting and banquest spaces, a
business center, fitness center, heated indoor pool, bar, and restaurant.
Architect: Eli Attia, Architect
Carlyle Hotel
New York, NY
This project entailed multiple renovations of a historic 400-room, 5-star hotel while
the facility remained open. Architect: Bien & Prince
Rihga Royal Hotel
New York, NY
This project involves the renovation of 500 rooms, the lobby, restaurant, and kitchen.
In addition, 68 new keys will be added.
Architect: Frank Williams & Associates
Colcord Hotel - Renewal Project
Oklahoma City, OK
This project consisted of the renovation and renewal of the existing Colcord Hotel.
The renovation included the refurbishment / retrofit of an existing commercial kitchen,
new fitness center, upgraded toilet rooms, refurbishment / retrofit of an existing
restaurant, additional conference rooms, business center retrofit, and the conversion
of the third floor fitness center into a new hotel suite.
Architect: Hines

Hotel Projects

St. Regis Temenos Resort
Island of Anguilla
This luxury beach front 5-star resort will include 32 hotel rooms, 56 St. Regis
residences, 10 golf villas, 18 private estates, and 36 courtyard villas. Resort amenities
such as restaurants, wedding and banquet facilities, a 15,000 sf spa, tennis, and a
golf clubhouse and lounge overlooking a 18 hole championship course will also be
included.
Architect: RTKL Associates Inc.
Champions Gate Hotel - Omni Hotel
Orlando, FL
This new resort hotel and conference center encompasses approximately 663,000 sf
and includes 800 rooms, as well as cafes, bars and lounges, restaurants, conference
facilities including ballrooms, a pool and health club, tennis courts, a game room,
and food service and retail areas.
Architect: RTKL Associates Inc.
The J Hotel at 510 West 22nd Street
New York, NY
This new 150,000 sf hotel includes 1,200 guest rooms, 10,000 sf of amenity space
(fitness center, food service, spa, etc.) and 30,000 sf of gallery, restaurant and
lounge/bar space on the first two floors.
Architect: Rafael Vinoly Architects
The New York Palace Hotel
New York, NY
This project entails the renovation of this 1 million sf landmark NYC hotel, including
its guest tower and all public areas (lobbies, reception, dining). Work will include the
complete upgrade of the building’s MEP infrastructure, including new chillers, cooling
towers, fan coils, electric distribution, etc.
Architects: Office of Thierry Despont / Alexandra Champalimaud & Associates
Marriott Convention Center Headquarters Hotel
Washington, DC
This project entailed full MEP/FP engineering (through design only) for a new
1,150,000 sf hotel that includes 1,500 rooms; two ballrooms; meeting and
boardrooms; three restaurants; and indoor pool and health club.
Architect: Rafael Vinoly PC
Grand Hyatt Hotel
Sao Paulo, Brazil
This new, 570,000 sf hotel includes 470 guest rooms, ballrooms and meeting
rooms, and two levels of indoor below-grade parking. Guest rooms have various
communications amenities in keeping with the hotel’s focus on business travelers.
Architect: Goettsch Partners

Hotel Projects

Pontiac Marina Development
Singapore
This 400,000 m2 mixed-use project includes a 5-star, 500-room hotel; a 4-star, 500room hotel; a 62-story, 77,000 m2 office building; a 45-story, 40,000 m2 office/
service apartment building; a 65,000 m2 retail complex; and parking facilities.
Architect: Kevin Roche John Dinkeloo and Associates/John Burgee Architects
Wyndham Hotel at Port Imperial Building 4/5
Weehawken, NJ
This 687,000 sf project includes 172,000 sf of hotel guest rooms, 74,000 sf of
vacation condominiums, 19,000 sf retail, 53,000 sf if back of hour and 339,000 sf of
garage space.
Architect: Brennan Beer Gorman
The Gateway, Al Raha Beach Development
Upon completion, this project will apply to become LEED Gold certified.
Abu Dhabi, UAE
This mixed-use project will encompass approximately 235,000 m2 of which 60,000
m2 will be developed as core and shell office space, 25,000 m2 of finished hotel,
100,000 m2 of residential space and 50,000 m2 of parking.
Architect: Rafael Vinoly Architects
21st Century Tower and Four Season Hotel
Shanghai, China
A new, 110,000 m2 mixed-use development that will include office space, retail,
residential and a Four Seasons Hotel.
Architect: Gensler
J.W. Marriott Grand Rapids (Alticor Hotel)
Grand Rapids, MI
This 23-story, 340-room luxury hotel has a ballroom, meeting rooms, restaurants,
fitness center and pool, and parking for 500 cars.
Architect: Goettsch Partners
Jebel Hafeet Glacier Ski Resort
Al Ain, UAE
This 423,000 m2 ski resort will include a ski slope, ski jump area, and restaurants,
bistros and cafes. It will also include two hotels, an ice rink, a retail facility, and link
and terminal buildings. There will be parking structures for the hotels and terminal
buildings.
Architect: Wenzel+Wenzel

Hotel Projects

Gaylord Palms Resort and Convention Center
Orlando, FL
This 2 million sf hotel and conference center includes 1 million sf of guest rooms and
support and circulation areas; and 128,000 sf dedicated to administrative and backof-house operations. It also includes a 160,000 sf atrium; a 310,000 sf exhibition
hall; ballroom and conference facilities; and 235,000 sf of parking.
Architect: The Hnedak Bobo Group
The Stowe Mountain Lodge – LEED Certified
Stowe, VT
This project is a new resort located within the Spruce Peak development at Stowe
Mountain. The resort consists of two new five- to six-story buildings, with a total of
237 hotel and condominium units. It will also include a spa, restaurant and ballroom,
and meeting room spaces.
Architect: Brennan Beer Gorman Architects
The Hyatt South Pier Hotel
Jersey City, NJ
A new, 281,000 sf hotel including 350 rooms, a conference center, a banquet hall, a
bar, a health club with swimming pool, and administrative areas.
Architect: Brennan Beer Gorman/Architects
Four Seasons Hotel Berlin
Berlin, Germany
This luxury hotel has 204 rooms (including 42 suites), conference rooms, restaurants,
and a health club. Architects: Hans Kollhoff
Our Lucaya Beach Resort and Convention Center
Freeport, Grand Bahamas
A new hotel and the renovation/expansion of two existing hotels are included in this
498,000 sf resort development. The project includes 1,600 guest rooms, a casino,
two 18-hole golf courses, swimming pools, restaurants, and a retail market.
Architect: RTKL
Conrad Hilton
Indianapolis, IN
This new 355,000 sf hotel includes 225 guest rooms, public space, meeting rooms, a
pool, and a spa and fitness center.
Architect: Browning, Day, Mullins & Dierdorf

Hotel Projects

Millennium Place
Boston, MA
This mixed-use development is comprised of two towers and Includes 300
condominium units, a 200-room Ritz-Carlton hotel, the 63-suite Phillips Club
extended stay residences, a Loews Theater complex with 5,000 seats in 19 theaters, a
100,000 sf Sport Club LA fitness center, 600,000 sf of structured parking and luxury
retail shops. The four-star hotel includes a 7,500 sf conference facility includes high
tech audiovisual and telecommunications systems.
Architect: Childs Bertman Tseckares Inc. / Gary Edward Handel & Associates
Shades of Green Resort
Orlando, FL
This project entails approximately 281,000 sf of new construction and 12,500 sf of
renovation to this hotel for U.S. Military personnel at Walt Disney World. The program
includes guestrooms, ballrooms, and public spaces.
Architect: KBJ Architects
Residences at One Charles (formerly Park Square)
Boston, MA
This new 400,000 sf luxury residential building will include a private fitness center, an
exclusive club room, library and dining room, structured parking and retail space.
Architect: Gary Edward Handel & Associates
Fairfield Metro Center Project
Upon completion, this project will apply to become LEED Silver certified.
Fairfield, CT
This new multi building mixed-use development will encompass approximately
1,121,297 sq ft and include four speculative office buildings (approximately 757,695
sq ft), Hilton Hotel, health club, train concourse building and parking. Each building
is provided with a central cooling and heating plant with high efficiency equipment.
Architect: Gensler
Grande Lakes Resort
Orlando, FL
This 1,500,000 sf resort includes two hotels - the Ritz-Carlton Hotel and the J.W.
Marriott Hotel (a total of 1,500 rooms). This project includes 400,000 sf of
conference, ballroom and meeting spaces and a 22,000 sf luxury spa.
Architect: Smallwood, Reynolds, Stewart, Stewart and Associates, Inc.
Colonial Williamsburg Lodge
Williamsburg, VA
This project includes an addition of 60 guest rooms, a pedestrian connection to the
lodge, and conference and lobby spaces. It also entails renovations to two wings
within the lodge, as well as upgrades to the outside air and central plants
Architect: Culpepper, McAuliffe & Meaders Inc.

Hotel Projects

Marriott Courtyard at 866 Third Avenue
New York, NY
This project converted a 30-story midtown office building into a full-service
Marriott hotel.
Architect: Nobitaka Ashahara Associates
Intercontinental Hotel
Chicago, IL
This $43 million project renovated an existing hotel, including revisions and additions
to the existing HVAC distribution, power, lighting, plumbing and sprinkler systems.
The north tower consists of 528 rooms totaling 40,000 sf. The project also involves
the relocation of the employee cafeteria and renovation of main the main restaurant,
lobby and atrium.
Architect: Harry Weese Associates
Marriott Hotel
Bridgewater, NJ
343 guest rooms are included in this new hotel, which encompasses approximately
225,000 sf, of which 80,000 sf is dedicated to public spaces.
Architect: Rabun Hogan Ota Rasche Architects
Granite Queens Plaza Hotel & Residential Building
Queens, NY
This 124,000 sf mixed use project includes a hotel, condominiums and hotel
amenities (pool, restaurant, bar, meeting rooms, etc.).
Architect: Nobutaka Ashihara Associates
Seaport Hotel at the World Trade Center Boston
Boston, MA
Amenities within this new, 17-story, 425-room hotel include ballrooms and conference
facilities, a restaurant, a health club, and structured parking.
Architect: The Stubbins Associates
Boston Headquarters Convention Center Hotel
Boston, MA
Complete MEP/FP engineering design services for this new hotel with 820 guest
rooms (665,000 sf ), and which also includes meeting rooms, core and shell
restaurant and retail spaces, a fitness center, and a parking garage.
Architect: Arrowstreet
Embassy Suites Boston Logan Airport
Boston, MA
This four-star 273-suite hotel includes 8,000 sf of meeting space (16 meeting rooms),
a business center, a pooland health club, restaurant, and atrium lobby.
Architect: Brennan Beer Gorman

Hotel Projects

Marriott Groton
Groton, CT
This new, 210,000 sf hotel includes 259 guest rooms, ballrooms, a restaurant, a
lounge/bar, and parking for 585 cars.
Architect: Brennan Beer Gorman
The London NYC (formerly the Rihga Royal Hotel)
New York, NY
This project involves renovation work to the exisiting hotel’s 507 rooms ranging from
500 square feet per room to 2,500 square feet for the penthouse. Also included in
the renovation work for the hotel were upgrades to the lobby, restaurant and kitchen;
and the addition of 68 new keys.
Architect: Frank Williams
William Street Hotel
New York, NY
This new hotel encompasses 417,000 sf.
Architect: Stephen Jacobs
Marriott Renaissance Hotel and Resort
Plantation, FL
This new, 165,000 sf hotel and convention center includes guest rooms, ballrooms,
meeting rooms, and on-site on-grade parking for 275 cars.
Architect: RTKL
Logan Airport Hilton
East Boston, MA
This new 600-room hotel at Boston’s Logan International Airport includes a ballroom,
21,000 sf of meeting room spaces, a restaurant, a lounge, an indoor pool, and a
health club.
Architect: Cambridge Seven Associates, Inc.
South Side Works Riverfront Mixed-Use Development
Pittsburgh, PA
Phase 1 of this project will encompass 150,000 sf of hotel with a base of structured
parking of approximately 90,000 sf
Architect: Cambridge Seven Associates, Inc.
Marriott’s Custom House Timeshare Resorts
Boston, MA
This project entailed the transformation of Boston’s historic Custom House into a
luxury time-share residence. The 31-story structure includes approximately 90 units on
the top 27 floors.
Architect: Jung/Brannen Associates, Inc.

Hotel Projects

Homestead Village Rise Hotels (West 40th Street and East 55th Street)
New York, NY
This project entailed the construction of two new 200-room extended-stay hotels.
Architect: Helpern Architects
The Beach Hotel - Resorts
Atlantic City, NJ
This $200 million, 1 million sf project includes an 800-room hotel, an 80,000 sf
casino, restaurants, and retail and public spaces.
Architect: HKS/Rockwell Group/Friedmutter
Chicago Sheraton Hotel and Towers
Chicago, IL
This 30-story hotel includes 1,200 guest rooms, convention center facilities,
restaurants, a health club, a pool, a meeting room, a grand ballroom, and a
river promenade.
Architect: Solomon Cordwell Buenz & Associates, Inc.
Club Quarters
Chicago, IL
This project involved the conversion of six floors of office space within a 30-story
vintage office building into a 300-room hotel. Uninterrupted services to the office
tenants in the building were required during design and construction of the hotel.
Architect: Koenen Associates
W New York Hotel (formerly the Doral Inn)
New York, NY
This phased modernization of a 651-room hotel included an addition of 100 rooms.
Architect: Helpern Architects/Rockwell Group
Marriott Courtyard & Suites Hotels
13 hotels completed through design, to date. (Not all have been constructed.)
Creve Court, IL
Mahwah, NJ
Dayton, OH
Castleton, IN
Wallingford, CT
Silver Spring, MD
Mendota Heights, MN
Westport, CT
Overland Park, IL
Waukegan, IL
Cary, NC
Tyson’s Corner, VA
Kansas City Airport, KN College Park, IN
Myrtle Beach, SC
Westin Starwood Hotel
St. Johns, US Virgin Islands
This project entailed an existing conditions survey and design services for the upgrade
of this hotel’s electrical system.

Hotel Projects

Turnpike Parcels 16 & 17
Boston, MA
A new 250,000 sf hotel is included in the program for this mixed-use
development, which also includes residential housing, a health club, retail space,
and structured parking.
Architect: Childs Bertman Tseckares Inc.
Hotel Millennium (formerly the Macklowe Hotel)
New York, NY
This 638-room luxury hotel includes a conference center.
Architect: Gruzen Samton Steinglass
Oak Brook Hills Hotel
Oak Brook Hills, IL
A resort and convention hotel containing 400 guest rooms, 27,000 sf of office space,
indoor and outdoor pools, a championship golf course, seven tennis courts, and a
restaurant with a seating capacity of 664 people.
Architect: Balsamo, Olson & Lewis Ltd.
Fairmont Hotel
Chicago, IL
A 700-room luxury hotel including restaurants, a grand ballroom, a nightclub,
meeting facilities, seven specialty kitchens, etc.
Architect: HOK / Fujikawa Johnson & Associates
Hotel de la Villa Olimpica, S.A.
Barcelona, Spain
A 5-star, 40-story luxury hotel for the Olympic village includes kitchens, laundry, and
restaurant facilities.
Architect: SOM
The Westin Hotel (formerly the Vista International Hotel)
Waltham, MA
A luxury, 350-room hotel with restaurants, banquet facilities, meeting rooms, and a
health club.
Architect: Peterson - Griffen
Penn Club
New York, NY
This project entailed a $22-million renovation and modernization to the University
of Pennsylvania Alumni Association’s semi-residential, historic 1901 building. Spaces
include guestrooms, meeting rooms, restaurant facilities and exercise facility.
Architect: Helpern Architects

Hotel Projects

Monarch Hotel
Washington, DC
This project entailed renovations to telephone and electric service, as well as HVAC
and sprinkler upgrades within meeting rooms.
Architect: Oldham and Partners
El Conquistador Hotel & Resort
Las Croabas, Puerto Rico
This project entailed the design of the original luxury hotel and a full renovation of the
facility in 1990.
Architect: Edward Durell Stone Associates
Sheraton Settlers Green
North Conway, NH
This 200-room hotel includes a restaurant, meeting rooms, and a health club.
Architect: Ahearn, Schopfer and Associates
Plaza Hotel
New York, NY
This project entailed the modernization of this 5-star hotel’s main lobby, restaurants
and public areas.
Developer: Elad Properties
Ramada Renaissance Hotel
New York, NY
This 250,000 sf hotel located in Times Square includes 300 guest rooms.
Architect: Costas Kondylis & Associates, PC
Hyatt Hotel
Cambridge, MA
The fast-track renovation of this hotel’s public spaces included its restaurant,
ballroom, lobby, etc.
Architect: Culpepper, McAuliffe and Meaders, Inc.
Guest Quarters Suites
New York, NY
A renovation of the Embassy Suites Hotel.
Architect: Todd Lee, Clark, Rozas Associates Inc.
New York Hilton
New York, NY
This project renovated the hotel’s 60,000 sf lobby.
Architect: Brennan Beer Gorman

Hotel Projects

Long Wharf Hotel (Marriott)
Boston, MA
An 8-story, 500-room, 4-star hotel located on Boston Harbor that includes conference
rooms, ballrooms, kitchen and dining, and a swimming pool.
Architect: Cossutta & Associates
Westin Hotel at Raffles International Center
Singapore
This 4.1-million sq ft, $400 million mixed-used development is one of the largest in
the world. It includes a 73-story, 1,300-room, four-star hotel; a 28-story, twin-core,
five-star Westin Hotel; a 40-story office tower; restaurants, public parking and a
seven-story retail podium.
Architect: I.M. Pei & Partners
Sands Hotel and Casino
Atlantic City, NJ
This project entailed full MEP engineering for a new 600-room hotel and casino.
Architect: Rabun Hatch & Associates
Boca Raton Hotel and Club Conference Center
Boca Raton, FL
This project renovated a 160,000 sf conference and convention center adjacent to the
existing hotel.
Architect: Ahearn & Schopfer
Oakbrook Hills Country Club
Westmont, IL
This resort hotel and country club includes 400 guest rooms, a convention center, and
a golf course.
Architect: The Hillier Group/The Balsamo/Olson Group, Inc.
Princeton Hyatt
Princeton, NJ
This 360-room luxury hotel also includes restaurants, banquet facilities, meeting
rooms and a health club.
Architect: SOM
Hyatt Hotel
Cambridge, MA
A luxury 500-room hotel with restaurants, banquet facilities, meeting rooms, and a
health club.
Architects: Graham Gund Associates

Hotel Projects

Trump Plaza Hotel and Casino
Atlantic City, NJ
A 626-room hotel, a 60,000 sf casino,
and back-of-house facilities.
Architect: Steven L. Jacobson/Alan
Lapidus Architects
Lowell Hilton Hotel
Lowell, MA
A new 250-room hotel.
Architect: SOM
Franklin Park Hotel
Philadelphia, PA
A new 600-room hotel.
Architect: Geddes Brecher
Qualls Cunningham
Aventine Hotel
LaJolla, CA
A new 220-room hotel.
Architect: Michael Graves Architect
Hampton Inn Hotel at Times Square
New York, NY
A 325-room hotel.
Architect: Brennan Beer Gorman
Marriott Motor Inn
Philadelphia, PA
A 350-room hotel.
Architect: William B. Tabler
Holiday Inn
Bradley Airport, CT
A new 200-room hotel.
Architect: Monacelli Associates
Charles Hotel
Cambridge, MA
A new 300 room hotel.
Architect: Cambridge Seven Associates

Hyatt Beijing Hotel
Beijing, China
A 500-room hotel.
Architect: I.M. Pei & Partners
Baltimore Hilton
Baltimore, MD
A 350-room hotel.
Architect: William B. Tabler
Fragrance Garden Hotel
Beijing, China
A 150-room hotel.
Architect: I.M. Pei & Partners
Chicago Downtown Marriott
Chicago, IL
An 800-room hotel.
Architect: Harry Weese & Associates
New York Hilton
New York, NY
A 2,250-room hotel.
Architect: William B. Tabler
Eagle Creek Hotel
Shelbyville, IL
A 400-room hotel.
Architect: FGM Architects
Canadian Pacific Hotel
Chicago, IL
A 500-room hotel.
Architect: Perkins & Will
Curacao Hilton
Curacao, West Indies
Architect: Toro & Ferrer
Harrah’s on the Boardwalk
Atlantic City, NJ
A 500-room boardwalk hotel/casino.
Architect: Cambridge Seven Associates

Hotel Projects

Hilton Inn
Tarrytown, NY
A 230-room hotel.
Architect: Welton Becket & Associates

Manila Hilton
Manila, Philippines
A 400-room hotel.
Architect: Welton Becket & Associates

Hilton Hotel
McLean, VA
A 350-room hotel.
Architect: John Carl Warnecke

Carlton Beach Hotel
Bermuda
A 300-room hotel.
Architect: William B. Tabler

Hilton Inn
San Francisco, CA
A 300-room hotel.
Architect: William B. Tabler

Barbados Hilton
Barbados, West Indies
A 150-room hotel.
Architect: Warner, Burns, Toan & Lunde

Marriott Suites Hotel
New York, NY
A 366-room hotel.
Architect: Alan Lapidus Architect

United Nations Plaza Hotel (Hyatt)
New York, NY
A 300-room hotel.
Architect: Kevin Roche John Dinkeloo

Mayaguez Hilton
Mayaguez, Puerto Rico
A 150-room hotel.
Architect: Toro & Ferrer

Auckland I.H.C. Hotel
Auckland, New Zealand
A 232-room hotel.
Architect: Welton Becket & Associates

Curacao Hilton
Curacao, West Indies
Architect: Toro & Ferrer

Sheraton Boston Hotel and Towers
Boston, MA
The renovation of this 1,200-room hotel
included an addition of new ballrooms,
restaurants and kitchens.

Hotel Frantel at Tour Credit Lyonnais
Lyon, France
A 350-room hotel.
Architect: I.M. Pei & Partners
Southern Cross Hotel
Melbourne, Australia
A 435-room hotel.
Architect: Welton Becket & Associates

Marquette Hotel at IDS Center
Minneapolis, MN
A 300-room hotel.
Architect: Philip Johnson/John Burgee
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Hospitality
McNamara/Salvia, Inc. has experience with high-rise and mid-rise hotel projects in our home region of
New England, South Florida, and the desert Southwest, including Las Vegas and Phoenix. Room modules are the basis for column layouts. The structural engineer needs to be sensitive to minimizing the
structure within the corridors to allow for dense mechanical runs and pay special attention to linkbeam details at high volume areas in lobbies. Tower columns do not always align with the usages in
the podium so cost-effective innovation with the structure melding the two are a necessary requirement. From CMU load-bearing room partitions to high-rise steel towers in seismic zones, hospitality is
our business.
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Hospitality Experience

Andover County Club Hotel, Andover, MA
Atlantis Marina, 550 Pleasant St, Boston, MA
Back Bay Hotel, Boston, MA
Cambria Suites, Orlando, FL
Fairmont Battery Wharf Hotel, Boston, MA
Four Seasons Hotel, Boston, MA
Hilton Hotel, Batterymarch Building, Boston, MA
Hotel Marlowe, Cambridge, MA
Hyatt Classic Residences, Hollywood, FL
Intercontinental Hotel, 500 Atlantic Avenue, Boston, MA
Le Méridien Hotel, 20 Sydney Street - Cambridge, MA
Met 3, Miami, FL
Miami Element Hotel, Miami, FL
Nine Zero Hotel, Boston, MA
Onyx Hotel, Boston, MA
Planet Hollywood (formerly known as The Aladdin Hotel), Las Vegas, NV
Shelborne Hotel, Miami Beach, FL
Southbridge Business Center & Hotel, Southbridge, MA
Staybridge Suites, Miami, FL
The Mandarin Oriental Hotel, Boston, MA
The Marriott Residence Inn, Cambridge, MA
 Cambridge Center, Cambridge, MA
 Fenway, Boston, MA
 368 Congress Street, Boston, MA
The Marriott Seville Beach Resort, Miami Beach, FL
Westin Hotel and Convention Center, Providence, RI
Westin Hotel, Boston, MA
Westin Waterfront Hotel and Convention Center, South Boston, MA
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Mandarin Oriental Boston

Mandarin Oriental, Boston consists of two laterally independent fourteen-story towers, separated
by a slide-bearing expansion joint system. Retail and hotel functions, including a reception and a
ballroom, occupy the majority of the first two main framing levels. These levels are also designed
to integrate with the existing Prudential Center shopping arcade. A new arcade structure was
designed, including a 60-foot pedestrian bridge to link both structures. The hotel occupies the 4th
thru 8th levels of the larger tower and apartments occupy the same levels in the smaller tower.
The 9th thru 14th levels of both towers house private luxury condominiums.
Structural steel was chosen for flexibility, the typical floor plate consisting of 3-inch metal deck
with 3¼-inch light weight concrete topping. At the 9th level and above a Filigree system was used
to achieve 30-foot clear spans. The lateral system is a combination of moment and braced
frames. Moment frames are used exclusively above the 9th floor. The foundation consisted of
220 ton high capacity mini-piles for the smaller tower and a mat supported system for the larger
tower. The façade consists of mainly limestone and marble with masonry at the hotel and apartment levels.

Location
Boston, MA
Client
Mandarin Oriental
Architect
CBT Architects
Project Components
Area
639,000 SF
Cost
$251,000,000
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Hotel Marlowe

Hotel Marlowe, a luxury boutique hotel combining contemporary style and neoclassical
architecture, is perfectly nestled in the heart of Cambridge, near the banks of the Charles River,
and only moments from downtown Boston

Location
Cambridge, MA
Client
Hotel Marlowe
Architect
Arrowstreet
Project Components
Area
167,000 SF
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Westin Boston Waterfront Hotel & Convention Center

The Westin Boston Waterfront hotel is the only hotel connected to the new 2.1 million sq
ft Boston Convention & Exhibition Center. The hotel is a mixed-use project with 800
guest rooms including 30 suites and two Presidential suites. In addition to the guest
rooms the hotel offers restaurants, retail, four fitness rooms and public spaces. The
meeting rooms and ballrooms are located on the lower 3 floors and are typically 6-1/4”
LW concrete slab on deck. The ballroom roof contains transfer trusses that span over
Fargo Street. Guest rooms are located on the 4th thru 16th floors and are constructed of
precast hollow core plank on staggered trusses. The lower public floors have a Pedestrian bridge directly to the Convention Center. The plaza is 3-stories with tree pits and
circular ramp at 2nd floor. One level of below grade parking is connected to an existing
below grade parking garage.

Location
South Boston, MA
Client
Boston Convention Center
Architect
Arrowstreet
Project Components
Area
674,000 SF
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InterContinental Hotel Boston at 500 Atlantic Avenue

500 Atlantic Avenue is a mixed-use project that includes the InterContinental Hotel, the Residences at the
InterContinental plus retail space and possesses some of the best harbor views in Boston. 500 Atlantic
Avenue is surrounded by the Boston Harbor on one side and the new Rose Kennedy Greenway on the
other, and is just steps away from renowned Boston attractions such as the North End, Boston Tea Party
Ship Site and Faneuil Hall. The building is shaped with reflective blue glass architecture and sleek polished
granite. The 420 room building rising along Atlantic Avenue steps down to a low 61-foot hotel component
along the Fort Point Channel. In addition, the building design will effectively mitigate the visual impacts of
the Central Artery Project, creating a world class harbor front design for the project. A 20-level hotel/residential complex is built on and around the Central Artery Vent Structure with an MBTA Tunnel
passing under the garage portion. New construction is isolated from the vent structure vibrations with
natural rubber pads at all connections. Features include, swimming pool at level two, 12,000 square foot
ballroom, and wharf structure for direct link to harbor traffic.

Location
Boston, MA
Client
Extell Development
Architect
Elkus/Manfredi
Project Components
Area
950,000 SF
Cost
$250,000,000
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Fairmont Battery Wharf Hotel

Battery Wharf, located in Boston’s historic North End is a mixed use project of 103 luxury
residences, a 144 room hotel, 35,000 sq ft of retail space and 127,000 square feet of below
grade parking. This project in Boston’s historic North End, consists of four separate building
connected at a ground level plaza. Over half of the steel-framed buildings are built over a new
precast concrete wharf structure extending 200 feet into the harbor. The precast wharf structure
consists of 1’-0” thick concrete planks spanning to 4’-0” deep concrete beams supported by 14”
square precast piles. The steel building structures consist of 6 ¼” thick lightweight concrete slabs
on composite metal decking supported by structural steel beams and columns. 2’-6” thick
concrete foundation walls surround the two below grade parking levels where concrete spread
footings support the steel columns. The buildings lateral systems consist of both concrete braced
frames and ordinary moment frames. The new wharf structure extends beyond the footprints of
the buildings providing an extension of the Boston Harborwalk, a fully landscaped pedestrian
walkway.

Location
Boston, MA
Client
Development
Management
Corporation
Architect
The Architectural Team
Project Components
Area
485,000 SF
Cost $225,000,000

Hotel Projects
W Boston Hotel and Residence, Boston, MA
Nitsch Engineering provided civil engineering services for the W Boston Hotel
and Residence, a 27-story building with hotel rooms, residential condominiums, a
conference center, a ground floor restaurant, a spa facility, retail space, and
below-grade parking garage in the heart of Boston’s Theater District. Nitsch
Engineering designed the site utilities, layout, and grading, and permitted the
project with the Boston Water and Sewer Commission, Public Improvement
Commission, and Zoning Board of Appeals (Article 32). Our permitting efforts
helped the owner obtain the building permit within one year of applying, saving
the owner any costs (in both time and money) associated with filing new permits.
We also provided construction administration services for the project.
Hotel Tria, Cambridge, MA
Nitsch Engineering provided land surveying and civil engineering services
associated with the 122-room expansion/renovation for Hotel Tria, located at 220
Alewife Brook Parkway, near Fresh Pond. We provided topographic and property
line survey, the site design (including a reconfigured front entrance and parking
lot), utility design (including a large underground infiltration/detention basin), and
permitting with the City of Cambridge (including Planning Board, DPW, and
Water Dept.). Nitsch Engineering also provided construction administration
services.
Liberty Hotel, Boston, MA
Nitsch Engineering provided civil engineering services associated with the
reconstruction of Boston’s 154-year-old Charles Street Jail into a luxury hotel.
The hotel will consist of a new 16-story, 175,000-square-foot building that will
include three wings and a central rotunda as the hotel lobby, as well as a jailthemed restaurant. To meet historic preservation rules and keep the hotel’s
unique past, window bars and select cellblocks will maintain intact.
Nitsch Engineering’s services included utility design, site layout, and sidewalk
layout and grading. We coordinated and permitted the project with the Boston
Water and Sewer Commission, Public Improvement Commission, the
Department of Conservation and Recreation, and the Department of
Environmental Protection. We also provided construction administration services.
Hilton Hotel, Boston Logan Airport, East Boston, MA
Nitsch Engineering provided land surveying and civil/site engineering services for
the design and construction of the $100-million, 10-story, 600-room Hilton Hotel
at Boston's Logan Airport. Amidst the $1-billion airport modernization project,
changing border conditions constantly challenged Nitsch Engineering’s
engineers. The firm adapted the hotel site design to the three different roadway
configurations anticipated during hotel construction; designed connections to
utilities that weren't in the ground yet; and coordinated utility, grading, and
roadway geometry with the West Garage, which was being built immediately
adjacent to the hotel. Not only did Nitsch Engineering succeed despite these
obstacles, we also worked well with the client as site needs changed. For
example, when a new walkway from the Hilton to the West Garage was added
mid-project, we worked quickly to redesign the parking lot and utilities to
accommodate footings for the walkway. Nitsch Engineering’s complete scope of
services included preparing a site topographic and utility survey, easement plans,
and an ALTA/ACSM land title survey; designing the site layout (access roads,
parking lots, and sidewalks), grading, and utilities (sewer, water, drainage, and
communications conduits); securing the appropriate permits; and providing
construction administration services.
www.nitscheng.com
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CORPORATE PROFILE
CDW CONSULTANTS, INC. (CDW) is a civil engineering, environmental consulting, and
program management consulting firm offering expertise in civil/site design and development,
storm water management, permitting, hazardous materials site investigations and remediation, and
construction administration. CDW also offers expertise in sanitary engineering, MA Title 5
services, asbestos inspections, industrial compliance, indoor air quality studies, and geographic
information systems (GIS) services.
Founded in 1990, CDW provides comprehensive, professional engineering design and
management services from initial site review to project completion. The firm’s principals have
combined their public employment experience and decades of engineering expertise to enable the
organization to provide high-level technical and management services. CDW offers our clients
proven leadership and total familiarity with both the technical issues, and the regulatory processes
that govern our projects.
All CDW personnel are empowered to respond to the needs of our clients. With our philosophy
of competent, responsive technical services, the challenge of effectively and efficiently meeting
the needs of any project can be successfully accomplished.
National Leadership: The senior officer of the firm has been appointed to lead national
committees of renowned technical organizations on programs affecting the environmental and
civil engineering disciplines. She is a founding editor and past Editor-in-Chief of the prestigious
"ASCE Hazardous, Toxic, and Radiologic Waste Management Practice Periodical," and chaired
the ASCE Hazardous Waste Site Assessment Manual Task Committee, which developed and
published the widely used publication entitled, Environmental Site Investigation Guidance
Manual.
National Registration: The Professional Engineers of CDW are registered throughout the New
England states, and in many other states in the nation, as required by our projects. They have
project experience throughout the country and overseas. CDW's Massachusetts Licensed Site
Professionals are also Registered Professional Engineers.
M/WBE: CDW Consultants, Inc. is a Minority and Woman-Owned Business Enterprise
(M/WBE), as well as a Disadvantaged Business Enterprise; and has been certified by the MA
State Office of Minority and Women Business Assistance, as well as the New England Minority
Supplier Development Council, Inc. CDW is also a certified Small Disadvantaged Business
Enterprise and a graduate of the 8(a) Program, as defined by the U.S. Small Business
Administration.
Automated: CDW is totally automated utilizing specialized industry specific software programs
such as AutoCAD 2009, HydroCAD, ArcView, and other state-of-the-art programs to meet the
needs of our clients. Our engineers can readily utilize any specialized software, which may be
required by a client.
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ENVIRONMENTAL SITE INVESTIGATION AND REMEDIATION
Gateway Park Urban Redevelopment Project, Worcester, MA
CDW is conducting ongoing assessment, risk analysis, and remediation of several parcels within a
7.5 acre section of the City of Worcester for potential redevelopment for commercial and industrial
re-use. CDW initially conducted a site-wide Preliminary Site Assessment, to determine historical
uses and previous ownership, operations, and compliance records. Based upon thorough research,
CDW designed an efficient subsurface testing program
for soil, groundwater, and surface water. When the
testing results were received, the parcels were re-defined
as individual sites for the purpose of strategizing further
work and redevelopment options. Several of the parcels
required additional comprehensive testing programs in
order to evaluate risk of harm to human health, welfare,
and the environment from the types of contaminants
found. In addition, targeted remediation was conducted
at two of the parcels to remove isolated pockets of
contamination that could not remain in place during
construction. The site area was formerly part of a larger
metals manufacturing plant, and contaminants found
included volatile organic compounds, heavy metals,
petroleum hydrocarbons, and polychlorinated biphenyls.
CDW worked closely with the Worcester Business Development Corporation under aggressive
deadlines to finish site work to allow for flexible redevelopment scheduling. The project was the
recipient of the 2007 EPA Phoenix Award for an outstanding brownfields project in EPA Region 1.
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ENVIRONMENTAL SITE INVESTIGATION AND REMEDIATION
Investigation & Remediation, Former Manufacturing Facility, Boston, MA
CDW was responsible for the investigation and remediation of a lagoon used for recirculating
process water from an insulated wire manufacturing facility. CDW completed groundwater, soil,
and lagoon bottom sample analyses.
The
purpose of the sample analyses was to identify
and
evaluate
groundwater
and
soil
contamination, and the extent of contamination
around the lagoon. The site was used for
industrial manufacturing since the beginning of
this century, and the process water from the
manufacturing had been circulated through a
man-made lagoon. CDW prepared Release
Abatement Plans to dewater and excavate
contaminated lagoon bottom material and soil
surrounding the lagoon in accordance with the
Massachusetts Contingency Plan. The excavated
material from the lagoon and railroad spur was stockpiled, and appropriately characterized and
disposed of at an off-site facility. Upon implementation of the RAM, CDW completed a risk
assessment and achieved a condition of no significant risk for the site. CDW also prepared a RAM
completion report and a Response Action Outcome statement as per the MCP. The property was
successfully redeveloped for use by a printing and graphics company (Spire) and was the recipient
of the 2004 EPA Phoenix Award for an outstanding brownfields project in EPA Region 1.
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ENVIRONMENTAL SITE INVESTIGATION AND REMEDIATION
Sax Property Environmental Investigation, Dorchester, MA
CDW completed MCP Phase I and Phase II Site investigations for this former iron works and metal
recycling facility near the Neponset River in Dorchester, MA. The property was part of a larger
area that was being acquired by the MDC for development into a riverside park. Contaminants
found during the assessment include petroleum, PCBs, and heavy metals in soil, and heavy metals
and cyanide in groundwater. CDW completed the
Phase II and risk characterization to evaluate potential
restrictions on identified future site uses, and the
viability of redevelopment options. The information
gained from the environmental investigations was used
in conjunction with CDW’s land use planning
activities to redevelop the Site as a neighborhood park.
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ENVIRONMENTAL SITE INVESTIGATION AND REMEDIATION
Chelsea Redevelopment Authority, EPA Brownfields Demonstration Pilot Program
Partially funded by a $200,000 EPA Brownfields Pilot Program grant, CDW provided
environmental site assessment and remediation services for several parcels of industrial land and
buildings owned by the Chelsea Redevelopment Authority which are being redeveloped for
commercial use. CDW performed a Preliminary Site Assessment for a 70 acre portion under
consideration
for
commercial
redevelopment. A Phase I Site
Investigation was completed later on a
10 acre subarea under a strict deadline
in order to facilitate negotiations with
developers on potential site uses. Site
contaminants
included
petroleum,
chlorinated solvents, PCBs, and heavy
metals. CDW also provided asbestos
testing services to quantify demolition
costs for multiple site buildings. The
groundbreaking for construction of a
major national hotel occurred on
schedule.
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CIVIL/SITE ENGINEERING
Holmes Products Corp., Milford, MA
Designed and prepared site construction documents, obtained local, state and federal permits,
provided construction administration services for a 90,000 s.f. office and 360,000 s.f. distribution
facility. The project included roads, utilities, parking areas, truck docks and stormwater
management. Design constraints included extensive wetlands and archeological concerns.
Permitting included approvals from the Zoning and Planning Boards, Conservation Commission,
MEPA, Mass Historical Commission, Water Quality Certificate, U.S. EPA and Army Corps of
Engineers for filling and replicating wetlands. Stormwater management was a critical component
which mitigated impacts to resource areas.
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CIVIL/SITE ENGINEERING
Century Robinson, Billerica, MA
CDW was retained to provide site design and preparation of construction documents and obtain
permits for a 54,000 sf. addition to an existing warehouse/manufacturing facility. The project
included utilities, redesigned parking, pressure distribution subsurface sewage disposal and
stormwater management. Design constraints included adjacent wetlands, the Shawsheen River and
a 100 year flood plain. Permitting included approval from the local Planning Board, Board of
Health and Conservation Commission. Stormwater management and Sewage disposal were critical
project components which would mitigate impacts on the adjacent resource areas.
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CIVIL/SITE ENGINEERING
Lake Williams Corporate Center, Marlborough, MA
CDW designed and permitted a 60,000 S.F. office facility on a 5.25-acre site in Marlborough, MA.
CDW provided the civil/site design, construction documents and permitting services. The site
layout required careful attention to the on-site wetlands and down-gradient City water supply. The
site was permitted through a local Site Plan Review Committee and a Notice of Intent was filed
with MADEP. A storm water management plan and erosion control measures had to comply with
the MADEP Storm water Management Guidelines and the local Conservation Commission
requirements. CDW monitored the sediment and erosion control measures during construct.

firm description

· landscape architecture & planning
· CWDG vision
· CWDG awards

Landscape Architecture & Planning
Copley Wolff Design Group is a landscape architecture and planning
firm located in downtown Boston, MA specializing in institutional,
urban landscape, hospitality, mixed-use, retail, corporate, planning,
parks and recreation, and waterfront projects.
Firm specialties include placemaking, children’s play and discovery
landscapes, integration of art, cultural and historic interpretation,
environmental education, landmark destinations, and community
participation.
CWDG’s extensive client list includes developers, municipalities,
architects, and academic, cultural, public and private institutions. For
each client, CWDG adeptly manages a multi-disciplinary project team
and assembles the expertise and approach specific to each project
and its context.
CWDG is a certified Woman-owned Business Enterprise (WBE),
CA/T Wharf District Parks, Boston, MA

Disadvantaged Business Enterprise (DBE), and has four USGBC LEED®
Accredited Professionals on staff.

Hospitality & Housing
CWDG specializes in designing welcoming and personal landscapes for
hotels, housing, and private clubs. We develop defining landscapes that
often include points of entry, parking plans, recreation areas, formal and
informal planting and dining areas, pool pavilions, roof decks, and other
recreational amenities that give each venue a specific “sense of place.”
On a functional level, CWDG often addresses pedestrian and vehicular
circulation issues and reduces potential vehicular/pedestrian conflicts
through visual cues and physical barriers. ADA accessiblity is of
paramount importance to to ensure that spaces can be enjoyed by
all. Our designs incorporate the latest green building techniques to
address drainage, lighting, and site furnishing design components.

projects
location
client

Nine Zero Hotel
Boston, Massachusetts
Tsoi/Kobus & Associates, Inc. (Architects)

Nine Zero Hotel
Copley Wolff Design Group worked with the architects and City
agencies on the design of streetscape improvements around the
Nine Zero Hotel at 90 Tremont Street. Our scope of work included
addressing pedestrian and vehicular circulation and reducing
potential conflicts through visual cues and physical barriers;
providing handicap-accessibility to multiple entrances and egresses;
incorporating drainage, lighting, and site furnishing components
into the streetscape; and designing granite planters and seating
to complement the architecture.
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NorthPoint
Cambridge, Massachusetts
ICON Architecture, Inc.

NorthPoint Residential Building
NorthPoint ll, located in Cambridge, is a sustainable neighborhood
offering shops, restaurants, luxury housing, bike paths, lush
parks, and office space. It is close to MIT and is within a short
walking distance to Boston’s West End and the Charles River,
Cambridgeside Galleria, Science Museum, and and Massachusetts
General Hospital.
Copley Wolff Design Group is currently working with ICON
Architecture on the planning and design of the fourth luxury
apartment building located in NorthPoint Park. CWDG is designing
the streetscapes surrounding the building, a large open green space
located adjacent to the Green Line extension, and a passageway
linking NorthPoint Park to East Cambridge. The landscape will
include low-maintenance native plants which will provide seasonal
color and interest throughout the year, flowering ornamental and
canopy trees to offer shade, sleek metal planters with annual change
outs for color, unit pavers to provide visual appeal, and furniture
in public gathering spaces. Sustainable design elements include
plants that require low maintenance and a potential irrigation system
which will use rain water collected from the roof in a below grade
cistern as the water source. New walks and multi-use paths will
further enhance pedestrian and bicycle circulation and connections
in the neighborhood .
The design of the ground-level façade along Glassworks Avenue
includes stoops in front of each unit. The stoops raise the entry from
the sidewalk which offers privacy and opportunities for planting
between the sidewalk and the building face.
Because of the site’s location, CWDG is working in coordination with
the MBTA due to its adjacency to the future greenline extension.
The site design will accommodate and work in harmony with the
future MBTA station further to the north.
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303 Third Street
Cambridge, Massachusetts
Extell Cambridge, LLC

303 Third Street
The redevelopment of an underutilized city block near the Kendall/
MIT “T” station is the setting for this mixed-use project that will
bring new life to the streets of East Cambridge. The 530 residential
units at 303 Third Street are arranged around a central courtyard,
which will utilize Green Roof technology to create a street-level
oasis for residents and patrons of the building’s retailers.
CWDG designed the courtyard and streetscape to support the
functions of the building that surrounds it, providing terrace areas
near the café, fitness center, and club room while providing privacy
screening for ground-level units. The courtyard design utilizes
an arching seat wall to organize the space into smaller areas of
open and shaded lawns, patio seating, and a central plaza with
detailed water features. The trees in the courtyard and sidewalks
will be planted in a structural soil mix, enabling them to flourish
in urban conditions.
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Morrissey Boulevard Housing
Dorchester, Massachusetts
ICON Architects/ Synergy Investments

Morrissey Boulevard Housing
The proposed housing project, located between the T station and
Shaw’s Supermarket, will consist of two five-story residential buildings
containing 278-units. The majority of the units will be studios and
one-bedrooms, targeted to young families and young professionals,
with two- and three-bedroom units mixed in. The buildings will be
LEED certified.
Copley Wolff Design Group is designing the open space
accommodations for residents that will include the development of
a 9,000-square-foot courtyard as well as streetscapes with new trees
and 278 bicycle storage spaces.
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